CARCASS COLLECTION PROTOCOL
U.S. Fish & Wildlife Service

The purpose of this protocol is to describe the methods and materials required to collect wildlife carcasses from the
field as part of response and natural resource damage assessment activities during an oil spill incident.

These procedures are considered standard operating guidelines which may be edited and refined to meet incident-

specific needs. Any changes to these procedures for specific incidents will be made in consultation with the Regional
Spill Response Coordinator and a designated Office of Law Enforcement official.

The search and collection efforts for bird, marine mammal and other wildlife carcasses
should be conducted by USFWS personnel whenever possible.

Marine mammals have a separate and unique collection protocol as provided under the Marine Mammal Protection
Act and should only be collected by a Federal or State agency official, as appropriate.

PROCEDURES FOR USFWS PERSONNEL:

Search & Collection Teams:

e Search and collection teams will consist of at least two members. At least one member of
the team should have previous carcass search and collection experience, or have
completed standardized training.

e Each collection team will be issued a carcass collection kit (listed at the end of this
protocol) and be given search location assignments.

Search Locations & Search Procedure:

e Search locations should be well defined and documented so that they are easily
repeatable.

e Search locations may be identified as shoreline segments as defined and provided by the
Incident Command Center. If shoreline segments are not provided, then search locations
should be described using lat/long from a GPS, or using descriptions of unique
geographic features that can be easily relocated.

e Searches should be conducted carefully and as thoroughly as time will allow. Search
effort should also be documented by noting the time at the beginning and end of each
search on the “BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORM”
(single form attached to this protocol).

Collection Procedure:

e Begin each new search location by filling out the top portion of a “BIRD SEARCH
EFFORT and BIRDS COLLECTED DATA FORM?”. Information on individual
carcasses will be added as they are found. If one or more bird carcasses are found at a
search location, assign a white Evidence Seizure Tag (Form 3-487) for the respective
search location. The Evidence Seizure Tag is imprinted with a unique Seizure Tag
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Number. Do not fill in the INV number block. Evidence Custodians will fill this in at
the intake centers. Enter the date and start time; and search location/shoreline segment.
Complete a blue Evidence Identification Tag (Form 3-2052) for each carcass that is
located. One blue tag is used to identify a single carcass and should be filled in to
include: the Evidence Seizure Tag Number for that search location (shoreline segment);
an item number (assigned sequential number, i.e. 01, 02, 03, etc); name of the collector;
date and time; and the species (if known).

Photograph the carcass with the completed blue Evidence Identification Tag visible next
to the carcass.

When handling carcasses, wear nitrile gloves. (A new pair of gloves should be donned at
the start of each new search location.)

Fill in the carcass information on the BIRD SEARCH EFFORT and BIRDS
COLLECTED DATA FORM including: species identification (if known), blue
Evidence Identification Tag item number (assigned sequential number); photograph
number; and amount/description of oiling. Determinations on carcass condition,
scavenging, and emaciation should be made by experienced personnel as time allows.
Place the carcass in a paper bag. It is important that oiled carcasses do not touch plastic
bags. Also, do not place used gloves in the bag with the carcass. Place the paper-bagged-
carcass in a plastic bag and securely attach the completed blue Evidence Identification
Tag to the outside of the plastic bag.

At the end of each search location (shoreline segment), record the stop time and stop GPS
location information and estimate the length of the search area on the BIRD SEARCH
EFFORT and BIRDS COLLECTED DATA FORM.

Complete the white Evidence Seizure Tag with information from all of the blue
Evidence Identification Tags associated with each carcass found at this location. One
white Evidence Seizure Tag should be used to represent (tag) all carcasses (not to exceed
10 carcasses per seizure tag; use additional tags if necessary) collected within a defined
search location (shoreline segment). After the search of a specific location has been
completed and carcasses have been appropriately bagged and tagged, the accompanying
Evidence Seizure Tag should be filled in to include: the stop date/time; number of
carcasses collected; blue Evidence Identification Tag item numbers associated with each
carcass; and the name of the person collecting the carcasses.

One member of the collection team should become responsible for that collection and
their name should appear on the Evidence Seizure Tag.

Turn in the Carcasses

At the end of the search day, the carcass collection person whose name appears on the
Evidence Seizure Tag should take the carcasses to a pre-established carcass collection
facility (should be a secure location) and sign them over to the Evidence Custodian or
ship the carcass (es) to the appropriate intake station.

If circumstances are such that no designated carcass collection facility has been
established for the area from which a bird carcass is collected, then the collector should
receive guidance and assistance from the Sector Spill Response Coordinator, OLE Case
Agent, or NRDA representative regarding appropriate transfer procedures to a designated
FWS official.
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Evidence Custodian

e Please refer to the Deepwater Horizon (MC 252) Oil Spill U.S. F.W.S.
Procedures for Evidence Custodians Stationed at Bird Intake Centers

e The Evidence Custodian (if different from the person who collected the carcasses), or
designated FWS official, will complete the chain-of-custody on the back of the white
Evidence Seizure Tag before logging the carcasses into the Evidence Storage Log
(Form 3-2064). The Evidence Custodian will log the carcasses into storage on the
Evidence Storage Log including the following information: sequential log number; INV
(incident-specific) number; date and time; description of the evidence; Evidence Seizure
Tag number; and custodian’s signature.

e At the end of each day, the Evidence Custodian should compile the number and species
of carcasses collected and logged, and transmit that information to the Service’s
Response Representative at the Incident Command Center, the OLE Case Agent, and the
NRDA Bird Lead.

Carcass Photographs

e Carcass collection photographs taken by Field Teams should be referenced on the
original BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORM that is
provided to the Evidence Custodian or to a designated Law Enforcement official and as
soon as possible downloaded from the camera (memory card) to an approved data storage
device. ***DO NOT DELETE, OVERWRITE OR OTHERWISE REMOVE OR
MANIPULATE DIGITAL DATA (photographs) FROM THE INTERNAL
MEMORY OF THE CAMERA OR FROM THE MEMORY CARD. ***

e For personnel working under authorized NRDA protocols, please refer to your study
methods for the disposition of photographic documentation.

Chain-of-Custody

e Anytime carcasses are transferred from one person to another, a Chain-of-Custody
must be maintained. The chain-of-custody may be maintained by using the back of the
white Evidence Seizure Tag or by using a Chain-of-Custody Form (Form 3-2063). A
chain-of-custody form would be filled out for each white Evidence Seizure Tag (i.e.
batch of carcasses with blue tags associated with that Evidence Seizure Tag). When
there are only small numbers of carcasses, more than one Evidence Seizure Tag may be
included on a single chain-of-custody form, so long as all of the listed items are
transferred at the same time. The information from the Evidence Seizure Tag(s) should
be listed in the appropriate section on the chain-of-custody form, including all associated
Evidence Identification Tag item numbers. Information and signatures of both the
transferee and the receiver must be included on the form. The chain-of-custody form
must remain with the carcasses and transferred to a designated Law Enforcement official,
as appropriate.

e |f evidence is not transferred in person (i.e. via helicopter, plane or mail), the Evidence
Custodian should describe how it was delivered on the Evidence Storage Log and/or
Chain of Custody Form. The Evidence Custodian will also maintain a file of receipts
(i.e.; Fed-Ex air bill) referencing the Evidence Seizure Tag number(s) that were shipped.
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All shipments must be sealed (preferably, using evidence tape) and signed to ensure that
the shipment has not been tampered with during transfer.

PROCEDURES FOR NON-USFWS PERSONNEL:

Marine Mammals:
e If a marine mammal carcass is located during spill response activities, non-agency
personnel should be directed to mark and document the location and immediately report
this information to a Supervisor or the Incident Command Center.

Operations Teams:

e All field operations teams, including live, oiled-bird capture and rescue teams, shoreline
protection teams, and clean-up crews, who are unaccompanied by FWS personnel, should
be directed to collect bird carcasses when they find them.

e All field operations team leaders should be provided with carcass collection kits and
appropriate, incident-specific instructions for collecting carcasses. Instructions should
include information on maintaining chain-of custody.

e Team leaders should be directed to designate a single individual as the carcass collector.
¢ Incident-specific arrangements should be made to ensure appropriate transfer of collected
carcasses from the field to the pre-designated carcass collection facility or designated

FWS official.

e BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORMSs should be
provided to all field teams and collectors should be directed to complete this information,
as appropriate.

Carcass Collection Procedures:

e When handling oiled carcasses, wear appropriate protective gloves.

e When a carcass is found, place the carcass in a paper bag or in foil wrap. It is important
that oiled carcasses do not touch plastic bags. Also, do not place used gloves in the bag
with the carcass.

e Place the paper-bagged or foil-wrapped carcass in a plastic bag and tie securely.

e Tag the plastic bag with the following information: date, time, location, and collector’s
name.

e BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORMs should be
completed by the collector.

e All carcasses collected should be transferred to an Intake Center Evidence Custodian or
other authorized USFWS representative as soon as possible.
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Carcass Transfer and Chain-of-Custody

Anytime carcasses are transferred from one person to another, a Chain-of-Custody
must be maintained. The chain-of-custody may be maintained by using the Chain-of-
Custody Form provided in the Kkit.

At the end of the day, collectors should be directed to transfer all collected carcasses to
the pre-designated carcass collection facility or to a designated FWS official. The
Evidence Custodian at the facility, or the designated FWS official, is responsible for
ensuring that a chain-of-custody is established and maintained when carcasses are
transferred.

Evidence Custodian

Upon receipt of carcasses collected by non-FWS personnel, the Evidence Custodian or
FWS official will tag each carcass with a blue Evidence Identification Tag and enter
each individual’s collection onto an Evidence Seizure Tag as described above. It should
be noted on the Evidence Seizure Tag that the carcasses were received from a non-FWS
collector. The Evidence Custodian or FWS official should also prepare a BIRD
SEARCH EFFORT and BIRDS COLLECTED DATA FORM (if this has not been
completed by the collector) to include all information provided by the non-FWS collector
with a time and date of receipt.
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Evidence Seizure Tag

Date and military time

Check appropriate box.
List city and state,
transect and/or
Lat/Long in decimal
degrees and Datum

or species code,
number of animals, and
if label if oiled.

List species (preferred) I\

EVIDENCE SEIZURE TAG

Second person in the

SEURE TAG NO.

902641

LK. Fish mee Wikdilile Jarvice

chain of custody or
Evidence Custodian

OATE TINE OF SEZVAE: | FRENG:
N5/29/2010 1300 | w ™

(] TAKEMFROM:  (PERSONAND/OR LOCATION)
[ RECEIVED FROM:
Xrouwom:  Gulfport, MS

| MS-24-02 30.235343
86.432243 WGS84

Leave the INV block
blank. Evidence
Custodians will fill in the
INV number.

X~

DESCRIFTION OF EVIDENCE:

001) NOGA 1 Oiled
” 002) Unknown bird 1
003) Laughing Gull 1

Collector’s name (Does
not have to be Law
Enforcement)

¥

No more than 10 Evidence
Identification Tags

on 1 Evidence Seizure Tag

BADGE NO.
]

SPECIAL AGENT/INSPECTOR

Leave blank unless LE.

="

SEIZED PROPERTY RECEIPT

> Collector’s Name
’/ mmw’ﬂﬂ'—u ST PRI SRCE BT 71

-_—

—

Gramm OF Coriooy: Linted liemds} raraiand fros
cudordy il o llwd o0 revehe site of thiy

g

CATE: | [FRONTED WAME: T AL &
5/29/10 Second Person | |

5/31/10  Third Person

RETURR SCERDN' EDTENENT: | ety arieowisign
Pl Pog privcamin) el En [ revordd Bale 47 1794 12
P [l el kel kel ) e el Tt
wim [y s il By U Sl [P

DATE, TIME OF SEITURE: BEZURE TAD NO.

902641

DESCRIPTION:
Leave Blank and
attached

| SPECIAL AGENT/NSPECTOR: | BADGE NG,

FESEIFT Saahll i) Bt

WAANPD: P rupterid b i Pole feg e eSoeel i
T CLIEKT] £ I TP A TR I e

i e i wilh eei pesaity of bev MUSCTIZL

DEPARTUENT OF THE INTTRIDA
LA FiliA AMD WILDUFE BEFCE
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Blue Evidence Tag:

Seizure Tag No.
This number can be
reused for multiple

ID# of individual bird

Evidence Identification from the Beached Bird
Tags collected at the Search Effort and Birds
same site. Collected Form

EVIDENCE IDENTI ON TAG

[SEIZURE TAG NO. rrz% DATE:
902641-001 / [5/29/2010 -@

T ————r
FILE NO. TAGGED BY (INITIALS)
MS-24-02
[ERETSE
A MKH Cne] Collector’s Initials
DEPARTMENT OF THE INTERIOR \I

U.S. FISH AND WILDUIFE SERVICE
Beach Segment Name FORM 3-2062

If known
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Carcass collection kit (USFWS):

Incident-specific maps or shoreline segment maps, if available
Evidence Seizure Tags, Form 3-487 (white)

Evidence Identification Tags, Form 3-2052 (blue)

BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORMs
Chain-of-Custody Forms

Carcass collection protocol

Large paper bags (for otter carcasses)

Paper bags

Small plastic bags

Large plastic bags

Rubber bands or twist ties

Pencil and / or permanent pen (sharpie)

Evidence tape

Nitrile gloves

Flagging (for marking large marine mammal carcasses)

Carcass collection kit (hon-USFWS):

Incident-specific carcass collection instructions

Paper bags

Small plastic bags

Large plastic bags

Rubber bands or twist ties

Pencil and / or permanent pen (sharpie)

BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORMs
Chain-of-Custody Forms

Tape

Nitrile gloves

Flagging (for marking marine mammal carcass locations)
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Deepwater Horizon (AMC 253)
BIRD SEARCH EFFORT and BIRDS COLLECTED DATA FORA

Flease: Omnly one beach/'marsh'mangrove segment per form.  Complete form even if no birds are collected.
EVIDENCE SEIZURE TAG NUMBEE.:

Pape  of

I}T‘u"|

Circle one: NEDA Wildhife Ops Evidence Custodian

Diate: Survey Crew hembers (Primt AMND Sign Mames): Comtact Infac
Sezment Mame (or State): Segment Begin': Lat- Lonz GRS WEs
(o geographic landronk]
Length of surveyed segment (km) %% of segment surveyed (approximate) Segment End': Lomg: GPS WP#_
qut.h:lnchmt]
Survey Moda®: Sarvey: 1 pass or roundinip (corcle ons)  Wind Speed (mph) Direction: Start Time (24-hoor chock): End Time:
i o 1
DEAD BIEDS COLLECTED (one bird per line; use additional shesiz if necessary
Field EC e
i GPS Time Beach ! Field Evidence Cosindian
Species * ; LatTong’ m | T {3“‘: Posn, | Ofimg | S {E;J;qi:j " ﬂlﬁ(ﬁ:} o

’Mhblnmg‘ﬂeumldﬂg&e&.“‘ﬁsm
* Smrvey Mode: F = Foot, A = Airboat, B = Boat, V= Vehicle, ) = Other {specify
Disposition = ImhmuﬁmMmmdngcmmmmmmummmm
*Species: Common name, “TUNE" for mknown, “NOMNE™ if no birds foumd
‘ID#%: Comsecutive mumbers on the data sheet that are transferred to blue evidence tag attached to each bird.
* Position relative to high tide line: T = Upper (sbove wrack line) W=
"Diling: NOME = not visibly ciled. Trace = <5% of body, Light =
‘Suvmg':g:F=frﬁlll}'dmdwhnlecarcasswiﬂllirﬂ.em'nnmmgi:ﬁg,L=Eghlrjmmga¢H=hemﬂy5mmged=M=mnnlniﬁfdmskﬂmLI=mewhﬂmd
| "Aze: HY = Haich Year, JUV = Juvenile, AT =Adult “TNE™ for mmknown

Wrack, L = Low (wash zome)

§-20% of body, Moderate = 21-40% of body, Heavy = =40% of body

Database Form IT

Database entry by (prind and sizn):

Eevised: 06Tul10
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