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Mission
The mission of Galveston Bay Foundation is to preserve 
and enhancing Galveston Bay as a healthy and 
productive place for generations to come.

We envision a future Galveston Bay that is brimming with 
vitality, connected to people, and contributing to the 
community in every possible way.
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Project Site Erosion



• Land retreated 141 yds (423ft)

Erosion due to:
• Prevailing southeasterly winds
• Barge wakes
• Ship wakes

Project Site Erosion



Galveston Bay

Trinity Bay

Prevailing 
Southeast Winds



Project Site Erosion



Project Site Erosion



Project Site Erosion



Project Site Erosion



Why a Living Shoreline?





Unique Site Features



Design Challenges 



Design Solutions 



Fancy Design Drawings
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Improvement



Improvement





2011 20152011 2012 2013 2014 2015

Property Owner 

Contacted GBF 

Feb Funding Process 

BegunMay 

Joint Application Form 

Submitted to PSC

Jun 

Coastal Boundary Survey 

Approved by GLO 

Jul 

Funding 

secured

Apr 
NW 27 Permit 

Secured

Oct 

Project 

Complete

May 

Planting
Apr 1 - May 

31
Site Visits and Project 

Design
Bids to 

Construction

Project Timeline



2013 2014Jun Aug Oct Dec Feb Apr Jun

Joint Application Form 

Submitted to PSC

Jun 

COE Evaluation Team 

Received JPAF

Jul

Coastal Boundary 

Survey Begun
Mar 

Coastal Boundary Survey 

Completed

Mar

Coastal Boundary Survey 

Approved by GLO 

Jul 

Permitting 

Completed 

Jul 

NW 27 Permit 

Secured

Oct 

Permitting 

Process
Jun – Jul 

White 
PermittingTimeline



2011 20152011 2012 2013 2014 2015

Property Owner 

Contacted GBF 

Feb Funding Process 

BegunMay 

Joint Application Form 

Submitted to PSC

Jun 

Coastal Boundary Survey 

Approved by GLO 

Jul 

Funding 

secured

Apr 
NW 27 Permit 

Secured

Oct 

Project 

Complete

May 

Planting
Apr 1 - May 

31
Site Visits and Project 

Design
Bids to 

Construction

White Project 
Timeline$$ is great but 

takes time

Scheduling 
conflicts, 
weather, design 
challenges

Formal bid 
process, 
inclement 
weather, 
extreme low 
tides

Unforeseen delays 



Start EndJun Aug Oct Dec Feb Apr Jun

Joint Application Form 

Submitted to PSC

Jun 

COE Evaluation Team 

Received JPAF

Coastal Boundary 

Survey Begun

C B S Completed

C B S Approved

Lease Issued

By GLO 

Project 

Completion

Jul 

NW 27 Permit 

Secured
Construction  and Planting

Jun – Jul 

Potential Timeline

TPWD 

Transplant 

Permit 

Submitted
TPWD 

Transplant 

Permit 

Approved



Gotchas
Time project based on 
construction method
• By land: fall/winter when 

tides are blown out
• By sea: spring/summer 

when water levels are 
high to float barges

Make time for the project
• The quicker the project 

goes, the less likely 
delays will crop up

• At best, the project will 
take months. 



Advice for Beginners

Utilize Local/Regional Resources

•Texas Parks and Wildlife

•US Fish and Wildlife

•NRCS

•Permit Services Center

•Local NGO’s 

• Galveston Bay Foundation

• Coastal Bend Bays and 

Estuaries

• The Nature Conservancy

Go to the Pros

• Environmental Design Firms

• Contractors with Living 

Shoreline Experience



Get Involved With Galveston Bay 
Foundation

• Become a Member: Galveston Bay Foundation is a membership-based 
organization. Visit galvbay.org to 
become a member today!

• Join an Event: Galveston Bay Foundation has an event for everyone. Many 
would not happen without the help of our volunteers!

• Report Pollution: Pollution reports are automatically sent to the proper 
authorities via our mobile Galveston Bay Action Network app. Download 
the free app on Apple or Google Play stores or visit galvbay.org/GBAN.


