HUD requires CDBG-DR and CDBG-MIT grantees to provide projections of Federal expenditures with each of its written Action Plans. These projections are developed based on limited information and with broad
assumptions and change as new information and conditions arise. The GLO is providing an update on its progress against these projections below for the public.
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State
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($5.68
Allocation)

Homeowner Assistance Program 1,334,222,225 | $ 303,587,166 [ $ 47,492,396 |@ 15.6%|@ 3.6%
Harris County State-run HAP 298,344,814 | § 729,620 | $ (729,620) |. 100.0%|@ -0.2%
City of Houston State-run HAP 844,443,759 | § 3,200,000 | § (3,200,000 [@  -100.0%|@  -0.4%
Local Buyout/Acquisition Program 189,078,480 | $ 489,415 | § @ 37.7%|@ 0.1%
Homeowner Reimbursement Program 100,000,000 | $ 90,496,619 | $ O 9.5%|@ 8.6%
Affordable Rental Program 586,629,497 | § 127,041,194 | § ] 19.6%|@ 4.2%
City of Houston Rental Program 350,050,472 | $ - S - %@ 0.0%
PREPS Program 22,587,914 | $ 22,587,914 | $ @ 0.0%|@ 0.0%
Local Infrastructure Program 413,431,338 | $ 2,161,388 | $ O 149.3%|@ 0.8%
Economic Revitalization Program 100,000,000 | $ 6,002,553 | § O 19.0%|@ -1.1%
City of Houston ERP 50,264,834 | § S - %@ 0.0%
State Project Delivery 91,748,309 | § S - %@ 0.0%
State Planning 137,685,446 | $ 2,299,615 | $ @ 187.8%|@ 3.1%
State Administration 261,833,793 | § 83,249,072 | § @ 8.6%|@ 2.7%
Grand Total 4,780,320,882 | $ 641,844,556 | § ) 14.1%|@ 1.9%

Hurricane
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State Affordable Rental Program S 10,866,400 | $ 10,266,730 | $ $ &) &) -0.8%
(] F: 1yl State Project Delivery $ 578,000 | $ 124,000 | $ $ )@ 1000%|@  -21.5%
(CET/ State Administration $ 2,890,000 | § 888,611 |$ $ )@  99.1%/@  -30.5%

$ 14,334,400 | 11,279,341 [ $ $ O amm|O 7.6%

AT Grand Total
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Homeowner Assistance Program S 30,000,000 | § 1,219,283 [ § S -100.0%
Buyout/Homebuyer Assistance Program S 187,500,000 | $ 3,000,001 | $ $ (3,000,001) [@  -100.0%|@ -1.6%
) SF Affordable Housing Preservation Prog. $ $ $ $ - - % - %
AELEEUCNN Reimbursement Program $ 40,000,000 [ $ 3,890,004 [ $ $ (3,835997)[@  -98.6%|C 9.6%
ML /(701 dable Rental Program $ 224,500,000 | $ 4470733 $ $ (4470733)|@  1000%]@  2.0%
HaF[rr(')S faom“gty SF New Construction B 82,137,520 | $ 3490,845 | 5 (2,219,780) @ wol@ 2%
(S%‘GB Buyouts, Commercial $ $ $ $ - % - %
JYDMRRG Other Infrastructure (MOD) $ 120,000,000 [ § 3,633959 [ § s 3633959)|@ -100.0%|@  -3.0%
Infrastructure - Competitive S 76,668,492 | $ 1,288,238 [ $ $ 1,161,572) |@ -90.2%|@ -1.5%
Project Delivery S 73,277,391 | § 10,240,863 | $ S 3,105,248 |. -30.3% |@ -4.2%
Planning $ 40,000,000 [ § 3454367 $ $ @  601%][0  5.2%
Administration S 21,985,706 | § 2,150,268 | § S 1,126,524 |. -52.4%|0 -5.1%
Grand Total S 896,069,118 | $ 36,838,561 | S S (25,850,061 |. 70.2%|@ -2.9%
Harris Co. Action Plan Projected % Variance % Variance
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Allocation
43,465,600

to-date
7,522,785

from Actual
-89.6% |@

from Alloc.
-15.5%

J\[GSEGL)I Grand Total

43,465,600

5 7,522,785

|

(6,741,387 |@

-89.6%|@

-15.5%
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IRl Sl Infrastructure

(2 (Jo[f=10) 30 Project Delivery

Housing S 68,452,369 | § 42,124,860 | $ S -88.5% @ -54.4%
$ 151,577,776 [ § 47,739,893 [ $ $ (21,666534)[@  -45.4%|0  14.3%

S 2,030,605 [ 460,000 | $ $ (460,000) [@  -100.0%|@  -22.7%

Planning S 4,889,500 | $ 783,509 | § $ 159,710 |@ 20.4%|@ 3.3%
Administration $ 11,944,750 [ $ 341539 | $ $ (1,078378)|@  31.6%[0  9.0%
Grand Total S 238,895,000 | S 94,523,658 | S S (60.306430)|@  -63.8%|@  -25.2%
Action Plan Projected % Variance % Variance

Action Plan Program

Allocation

to-date
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from Alloc.

2015 Floods  [INiESS(

[Z(oIo]e: Ty Project Delivery

Footnotes:

Housing 21,475,584 | § 9,544,148 | $ $ )
45635616 | $ 29,684,816 | $ $ ) -44.8%|@  -29.2%
534,800 | § 125,000 | $ $ ) .l 00.0%|. -23.4%
Planning 3,193,600 | $ 728574 | $ $ ) -70.5%|@  -16.1%
Administration 3,728,400 | $ 1,873,039 (S $ ) 1€ 88%|@  -4.4%
Grand Total 74,568,000 | § 41,955,577 | § $ -51.4%|@  -28.9%
- Hurricane Harvey $5.6B projections were last updated June 2020
- Hurricane Harvey $57M projections were last updated July 2019
- 2016 Floods projections were last updated July 2019
-2015 Floods projections were last updated July 2019
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