Community Development and Revitalization

CDBG-DR and CDBG-MIT Projected Federal Expenditures and Actuals
# Actuals Updated Q4 2020 (December 31, 2020)

HUD requires CDBG-DR and CDBG-MIT grantees to provide projections of Federal expenditures with each of its written Action Plans. These projections are developed based on limited information and with broad
assumptions and change as new information and conditions arise. The GLO is providing an update on its progress against these projections below for the public.

Actual

Action Plan Variance % Variance % Variance

Projected

Action Plan Program

Allocation to-date to-date to-date from Actual  from Alloc.
Homeowner Assistance Program $ 1,334,222,225 | § 419,574,666 | $ 452,950,629 | $ 33,375,963 |@ 8.0%|@ 2.5%
Harris County State-run HAP $ 298,344,814 | § 4,148,263 | S $ (4148,263) |{@  -100.0%|@ -1.4%
City of Houston State-run HAP $ 844,443,759 | § 9,200,000 | $ S (9,200,000) (@  -100.0%|@ -1.1%
) Local Buyout/Acquisition Program S 189,078,480 | $ 1,307,080 | S 1,229,081 | $ (77,999) |@ -6.0%|@ 0.0%
AU o meowner Reimbursement Program $ 100,000,000 | $ 96,496,619 | $ 100,658,292 [ $ 4161673 |@ 4.3%|@ 4.2%
RN 77 dable Rental Program $ 586,629,497 | $ 177,041,194 [ $ 213,123,900 [ § 36082706 [@  204%/@  6.2%
Prgéar:a;s City of Houston Rental Program $ 350,050,472 | § 200,000 | $ S (200,000) |@  -100.0%|@ 0.1%
(85.68 PREPS Program S 22,587,914 | § 22,587,914 | $ 22,587,891 | $ (23)|©® 0.0%|@ 0.0%
Allocation) Local Infrastructure Program S 413,431,338 | § 5,161,388 [ § 14,414,199 | $ 9,252,811 |@ 179.3%|@ 2.2%
Economic Revitalization Program $ 100,000,000 | $ 13,002,553 | $ 5,256,689 | $ (7,745,864) |@ 59.6%|C) 7.7%
City of Houston ERP $ 50,264,834 | § 168,861 | $ S (168,861) |@  -100.0%|@ -0.3%
State Project Delivery S 91,748,309 | $ $ S - - %@ 0.0%
State Planning $ 137,685,446 | § 3,299,615 | $ 11,495175 | § 8,195,560 |@ 248.4%|@ 6.0%
State Administration S 261,833,793 | $ 94,636,408 | $ 114,768,818 | $ 20,132,410 |@ 21.3%|@ 7.7%
Grand Total S 4,780,320,882 [ S 846,824,561 | $ 936,484,673 | § 89,660,112 (@ 10.6%|@ 1.9%
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to-date

Hurricane

Action Plan Program
Harvey -

CICICN Affordable Rental Program $ 10,866,400 | § 10,866,400 | $ 10,179,838 | $ 686562)0 63%[0  -6.3%
REDElI State Project Delivery S 578,000 | § 155,000 | $ S (155,000) |@ -100‘0%|. -26.8%
G/ I State Administration $ 2,890,000 | § 1,008,611 $ 32,192 [$ (976,419)|@  -96.8%|@  -33.8%
LU= Grand Total $ 14,334,400 | § 12,030,011 [§ 10,212,030 [ $ (18179800 151%[0  -12.7%

Actual
to-date

% Variance
from Alloc.

% Variance
from Actual

Variance
to-date

Action Plan
Allocation

Projected

Action Plan Program to-date

Homeowner Assistance Program $ 30,000,000 | § 3,508,566 | $ S (3,508,566) .
Buyout/Homebuyer Assistance Program $ 187,500,000 | § 17,319,794 | $§ S (17,319,794) |. -100.0%[0 —9.2%
) SF Affordable Housing Preservation Prog. $ $ - 1S $ - - % - %
AU o b rsement Program $ 40,000,000 | § 11,797,782 | § 105,859 | $ (11,691,923)[@ 901%|@  -29.2%
Ha:"r?;‘éeg’u'nty Affordable Rental Program S 224,500,000 | $ 15780271 | S S (15.780271)|@ _1000%0  7.0%
Programs SF New Construction S 82,137,529 | $§ 6,981,690 | § 2,579,446 | § (4,402,245) |. -63.1% | -5.4%
TR Suvouts. Commercial $ $ - 18 $ [ % - %
JYDSURNR Other infrastructure (MOD) B 120,000,000 [ § 8220188 § 2,246,824 § 6. 973,364) @  727%@  50%
Infrastructure - Competitive S 76,668,492 | § 4,959,817 | § 146,997 | $ (4,812,820) |{@ 97.0%|0) -6.3%
Project Delivery S 73,277,391 | $ 14,721,388 | S 7135615 | S (7,585,773) |. -51.5%|0) -10.4%
Planning S 40,000,000 | $ 7,153,196 | $ 1,974,230 [ $ (5,178,966) |. 72.4%|0) -12.9%
Administration S 21,985,706 | § 3,409,038 | § 1,023,745 [ $ (2,385,294) |. 70.0%|0) -10.8%
Grand Total 8 896,069,118 | $ 93,851,730 | $ 15,212,715 [ $ (78,639,015 |. 83.8%|) -8.8%
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from Alloc.
-32.0%
-32.0%

Variance % Variance
to-date from Actual
(13,929950)|@  -94.7%
(13929.950)|@  947%|@

Action Plan

Allocation
43,465,600
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($57M
Allocation)

Harris County Residential Buyout Prog.
Grand Total

Actual
to-date
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from Alloc.

% Variance
from Actual
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to-date

Action Plan
Allocation

Projected

Action Plan Program to-date

Housing S 68,452,369 | § 53,458,303 | $ 7,352,944 | § (46,105,359) -86.2%
PIN R Infrastructure S 151,577,776 | $ 66,892,742 | § 30,298,222 | § (36,594,520) |. -54.7%

[HCDIE NI Project Delivery $ 2,030,605 | $ 660,000 | $ S (660,000)[@  -100.0%|@  -32.5%
Planning S 4,889,500 | § 1,133,509 | § 1,144,221 | § 10,712 |O 0.9% |@ 0.2%
Administration S 11,944,750 | § 4,015,396 | § 2,779,910 | § (1,235,486) |. -30.8% |0 -10.3%
Grand Total 9 238,895,000 | $ 126,159,950 | § 41,575,296 | S (84,584,654) |. -67.0%|@ -35.4%
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to-date
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Action Plan
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Projected

Action Plan Program to-date

Housing S 21,475,584 | § 12,268,391 | S 3,802,079 | $ (8,466,312) -69.0%|@  -39.4%
U EY RIS Infrastructure S 45,635,616 | § 36,147,054 | $ 22,793,173 | § (13,353 881)|. —36.9%|. -29.3%
[(el]e:1U I Project Delivery $ 534,800 | § 185,000 | $ $ (185,000) |. -100‘0%|. -34.6%
Planning $ 3,193,600 | $ 978,574 | $ 215,531 | § (763,043) |. —78.0%|. -23.9%
Administration S 3,728,400 [ § 2,033,039 [ $ 2,203,649 | $ 170,610 |O 8.4% |O 4.6%
Grand Total S 74,568,000 | S 51,612,058 | $ 29,014,433 | $ (22,597,625) |. 743_8%|. -30.3%
Footnotes:
- Hurricane Harvey $5.6B projections were last updated June 2020
- Hurricane Harvey $57M projections were last updated July 2019
- 2016 Floods projections were last updated July 2019
-2015 Floods projections were last updated July 2019
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