U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-7000

ASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

| AUG 03 2011
Mr. Gary Hagood
Deputy Commissioner
Texas General Land Office
1700 N. Congress Street, Suite 220
Austin, TX 78701

Dear Mr. Hagood:

The Department is accepting Texas’ Amendment Number Four to its Action Plan for
disaster recovery for Community Development Block Grant (CDBG) supplemental funding under
Public Law 110-329 (the Consolidated Security, Disaster Assistance, and Continuing
Appropriations Act of 2009). The State received a third round allocation under this Act from the
Disaster Recovery Enhancement Fund (DREF) in the amount of $55,481,416. On March 28, 2011,
the Department approved the State’s Action Plan Amendment Number Three to use $18,000,000 of
the DREF grant to administer the Homeowner Opportunity Program. The entirety of the DREF
allocation was subsequently obligated via a grant agreement. Action Plan Amendment Number
Four proposes the allocation of the remaining $37,481,416 of the DREF grant for administration,
planning, and program activities.

HUD is accepting the State’s proposed Action Plan budget as follows:

ROUND 1 Non-Housing Housing

Administration $29.587,280 $36,162,231

Planning $14,127,258 $13,671,145
DREF allocation $9,656,907

Program $591,232.326 $541,483,010
DREF allocation $17,143,998

Rental $59.926.832

SUB-TOTALS $661,747,769 $651,243,218

ROUND 2 Non-Housing Housing

Administration $38,317,527 $48,832,534
DREF allocation $2,774,071

Planning $32,338,259 $2,324,400
DREF allocation $£3,225,909

Program $670,493,499 $823,195,286
DREF allocation 34,680,531

Rental $174,299.853

SUB-TOTALS $751,829,796 $1,048,652,073

TOTALS WITH DREF  $1,413,577,565 $1,699,895,291
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The Department is concerned that the State may not have sufficient funding for the
administration of these disaster recovery activities. The amount of CDBG disaster recovery
(CDBG-DR) funds that Texas may allocate for administration is limited to five percent of the total
grant allocation ($155,673,643). However, it is unclear whether this amount is sufficient to
implement the State’s entire $3.1 billion portfolio of CDBG-DR activities. The State has also
indicated it would complete its disaster recovery activities and close out the grant by
December 31, 2015, which would require the State to expend an average of $160 million in CDBG-
DR funds per quarter. This is more than three times the State’s average quarterly expenditure rate
over the last three months, which may mean that the recovery will be delayed and outlast the State’s

administrative budget.

With acceptance of this amendment, the restricted budget balance of $37,481,416 will be
released. However, the Department requests that the State demonstrate how the existing budget for
administrative costs is adequate to execute the grant through the closeout process and implement
recovery activities in a timely manner. This may be done while HUD staff is monitoring the State’s
CDBG-DR funding in Austin the week of August 1-5, 2011.

The Department will monitor the DREF-qualifying activities both onsite and in DRGR to
ensure that the expenditure of CDBG disaster recovery funds does not result in a duplication of
benefits. Please note that the total amount of funds identified by the State as DREF-eligible,
$172,926,391 may not decrease. All CDBG disaster recovery funds must continue to be used in
accordance with the federal law compliance statements in the State’s Action Plan and certifications
required by Federal Register Notices 74 FR 7244 and 74 FR 41146. Also, a program
accomplishments report should be submitted quarterly through HUD’s Disaster Recovery Grant

Reporting (DRGR) system.

The Department remains committed to assisting the recovery of the State of Texas from the
devastating effects of Hurricanes Ike and Dolly. If you have any questions, please contact
Ms. Yolanda Chavez, Deputy Assistant Secretary for Grant Programs, at (202) 708-2111.

Sincerely,

Mercedes Mdrquez
Assistant Secretary
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April 19, 2011

‘The Honorable Mercedes Méarquez

- Assistant Secretary, Community Planning and Development .
U.S. Department of Housing and Urban Development
Washington, D.C. 20410-0700

Dear Ms. Méarquez:

Enclosed please find the fourth amendment to the State of Texas State Plan for Disaster Recovery with CDBG
Disaster Recovery Funds related to Hurricanes Dolly and Tke. The State of Texas received approval on March
28, 2011, on its Action Plan Amendment #3 to use the $18,000,000 in Disaster Recovery Enhancement Funds
(DREEF) to administer the Homeowner Opportunity Program. The purpose of this fourth Action Plan
Amendment is to propose that the restricted balance of $37,481,416 be added to the Non-Housing Round 2
planning activities, consistent with Round 1 program awards and an agreed 45/55 percent split between Non-
Housing and Housing Programs.

I respectfully request review and acceptance of this amendment by your staff. Please feel free to contact me if
you have questions or need additional information regarding this proposed Action Plan Amendment. Thank
you for your consideration and assistance with this request.

Baldwin, Jr.
Interim Executive Director
Texas Department of Rural Affairs

Enclosure
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29 de junio del 2011

Mercedes Marquez

Subsecretaria de Planificacién y Desarrollo Comunitario
Departamento de Vivienda y Desarrollo Urbano de EE.UU,
Washington, D.C. 20410-0700

Estimada Sra. Marquez:

Mediante la presente adjunto la cuarta modificacion al Plan para Recuperacion ante Desastres del Estado de
Texas con Fondos CDBG para la Recuperacion ante Desastres, en relacion con los huracanes Dolly e Ike.
Mediante la Modificacion N° 3 al Plan de Accidn, el 28 de marzo del 2011 el Estado de Texas fue autorizado a
destinar US$ 18.000.000 de los Fondos para Mejoramiento en la Recuperacion ante Desastres (DREF) para
administrar el Programa de Propiedad de Vivienda. Esta cuarta modificacion al Plan de Accion propone que el
saldo restringido de US$ 37.481.416 de los fondos DREF sca destinado a actividades de Administracion,
Planificacién y Programacion para ayudar a aquellos que presentan solicitudes no relacionadas con la vivienda a
solucionar los temas especificados por el Andlisis de Impedimentos; y a colaborar, en general, con las
actividades de Administracion, Planificacion y Programacion. Esta cuarta Modificacién al Plan de Accidn esta
de acuerdo con los subsidios de 1a Ronda 1 y respeta la relacién de 45/55 pot ciento entre Actividades
Relacionadas con Viviendas y las No Relacionadas con Vivienda. El Estado ha revisado todos los usos
propuestos pata los fondos recientemente asignados y concluy6 que respetan las actividades para las cuales
dichos fondos fueron creados.

Por la presente le solicito que su personal revise y acepte esta modificacion. No dude en contactarme si tiene
dudas o necesita mas informacion respecto de la modificacion propuesta al Plan de Accion. Muchas gracias por
su consideracién y por ayudarnos con nuestra solicitud.

Saludos cordiales,

Directdr Ejecutivo Interino
Departamento de Asuntos Rurales de Texas

Adjuntos
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Ngai Mercedes Marquez

Phé tbng thu ky, Uy ban Hoach dinh & Phét trién Cng dong
Bo Phat trién Nha & & D6 thi Hoa Ky

Washington, D.C. 20410-0700

Kinh glri ngai Mérquez,

Vui long tim thdy theo thu nay ban stra dbi s6 4 v& K& hoach khéc phyc thién tai Tiéu bang Texas v6i cic khoan
Quy khac phuc thién tai CDBG li€n quan t61 béo Dolly va Ike. Ngay 28 thang 3 nam 2011, Tiéu bang Texas dé
duoc chap thuan K& hoach hanh dong stra dbi s6 3 dé sir dung $18,000,000 trong cac khoan Qu¥ khiic phuc
thién tai bd sung (DREF) nhim thye hién Chuong trinh Co hdi Nha &. Muyc dich cia K& hoach hanh dgng sira
dbi sb 4 nay 1a d& xuét st dung $37,481,416 khodn quy DREF g161 han con lai cho cac hoat dong Quan 1y,
Hoach dinh va Chuong trinh dé hd tro cac dbi twong ph1 nha & v6i c4c nd lyc nhim giai quyét nhiing van dé
dugc néu trong Ban phén tich trd ngai cung nhw nham hé trg céc hoat dong Quén 1y, Hoach dinh va Chuong
trinh chung. K& hoach hanh dong sira d6i sb 4 nay phii hgp v6i cac khodan trg cap chuong trinh Giai doan 1 va
chlcm ty 18 théng nhat 45/55% phén b gifta chwong trinh Nha ¢ va Phi nha &. Tiéu bang da xem xét moi d&
xudt sir dyng cac khoan quy méi phéan bd va ching phit hop véi hoat dong s& duge cap quy.

Tbi kinh mong Uy ban chia quy ngal xem xét va chap thufin ban stra d6i nay. Ngal cd the lién hé véi toi bit clr
ltc nao néu cb thdc mic hodc cin thém thong tin v& K& hoach hanh dong stra doi dy kién nay. Cam on ngai 43
quan tdm va hd trg ydu chu nay.

Trén trong kinh chao,

S¢ Giao dich Nong thon Texas

Tai liéu dinh kém



Executive Summary

This document is the fourth amendment to the State of Texas State Plan for Disaster Recovery
with CDBG Disaster Recovery Funds related to Hurricanes Dolly and Ike. The State of Texas
received approval on March 28, 2011, on its Action Plan Amendment #3 to use the $18,000,000
in Disaster Recovery Enhancement Funds (DREF) to administer the Homeowner Opportunity
Program. This document governs the receipt and use of the restricted portion ($37,481,416) of
the DREF allocation. The U.S. Department of Housing and Urban Development (HUD) agreed
to hold $37,481,416 of DREF funds in a restricted balance until a future Action Plan
Amendment programming these funds is submitted by the State and accepted by HUD. The
purpose of this fourth Action Plan Amendment is to propose the $37,481,416 be added to the
Non-Housing Round 2 planning activities, consistent with Round 1 program awards and an
agreed 45/55% split between Non-Housing and Housing Programs.

Round 2 DREF Program Allocations

Table 1 is submitted to re~confirm the State’s commitment to award DREF eligible projects in
Round 2. When combined with the Round 1 DREF funding commitment of $95,304,064, the
total Round 1 and Round 2 DREF funding commitment for both Housing and Non-Housing is
$173,304,064. Please note that the DREF eligible project funds are not new funds, but simply an
identification of previously allocated dollars.

Table 1

Rmmdl A Total b ])R F

Round 2.
b | Allocation
Project % Project % Total Project % New Funds

Funding Split Funding Split | Commitment | Split

TDRA $84,128,894 | 88% $35,100,000 | 45% $119,228,894 | 68% | $37,481,416

TDHCA | 811,175,170 | 12% $42,900,000 | 55% $54,075,170 32% $18,000,000

Totals | $95,304,064 | 100% | $78,000,000 | 100% | $173,304,064 | 100% | $55,481,416

Budget Allocations

Table 2 (page 2) shows the proposed budget reconciliation for Round 1, Round 2, and DREF for
both Non-Housing and Housing. This revised fund structure is consistent with the 45/55%
funding split prior to the DREF allocation and with funding caps for Planning and
Administration.

Page 1 of 2




As part of the intent and discussions conducted by the State of Texas to reach the Conciliation
Agreement, $26,475,711 will shift between Housing and Non-Housing to reach an exact 45/55%
split for Round 1 and Round 2. Housing reduced a portion of Round 1 project delivery dollars
and a portion of planning funds to reach this objective. Non-Housing categorized these funds as
Round 2 administrative and planning dollars. All Round 1 subrecipient and grantee coniracts
remain fully funded. The adjustments stay within the administrative and planning caps for the
overall grant including DREF funds.

Table 2
Non-Honsmg Housing
Administration $29,587,280 $36,162,231
Planning $14,127,258 $13,146,145
Program $591,232,326 $542,008,010
Rental $59,926,832
$634.946,864 $651,243,218
o “Round 2 Total . R
Administration $41,091,618 $48.832,534
Planning $29,564,168 $2,324,400
Program $670,493,500 $805,195,287
Rental $174,299 853
$741,149.286 $1,030,652,074
- Round 1 and Round 2 Total
$3.057,991,442 | $1.376.096.150 | " $1.681,895.292
I DREFTotal e e
| $37,481,416 | __$18,000.000
Total with DREF
$3,113,472,858 | $1,413,577.566 | $1,699,895.292

For illustrative purposes, Table 2 (above) shows DREF Funds in a separate category as
distributed to Non-Housing and Housing in the amounts of $37,481,416 and $18,000,000
respectively. The $37,481,416 of Non-Housing DREF Funds is proposed to be added to the
Non-Housing Planning activity,. When added to the $29,564,168 shown in Table 2, the total
Non-Housing Round 2 Planning budget will be $67,045,584.

All aspects of the State’s final Action Plan dated March 4, 2009, Amendment 1, Amendment 2,
and Amendment 3 remain in force for all funding unless specifically modified by this
Amendment. This proposed Action Plan Amendment 4 is consistent with the previous
Amendment and does not constitute a significant change to the Texas Disaster Recovery
Program and does not require additional public hearings.
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