TEXAS GENERAL LAND OFFICE
GEORGE P. BUSH, COMMISSIONER

February 28, 2017

The Honorable Bert Cobb, M.D.
County Judge, Hays County

111 E. San Antonio Street, Suite 300
San Marcos, TX 78666

Re: Hays County’s Method of Distribution — 2015 Floods and Storms CDBG-DR Funds

Dear Judge Cobb:

The Texas General Land Office’s Community Development and Revitalization Program (GLO-
CDR) has completed its review of all materials submitted to date in support of Hays County’s
(the County) proposed Method of Distribution (MOD) for the 2015 Floods and Storms
Community Development Block Grant Disaster Recovery (CDBG-DR) funds. We are happy to
inform you that the MOD has been approved. The terms of the approval are as noted below:

The GLO-CDR approves the County’s proposed formula-based allocation of non-housing and
housing funds to the identified entities.

1. Acceptance of the MOD does not indicate the eligibility or approval of funding for any
proposed projects.

2. The County’s allocation must meet the requirement that 70 percent of the funds benefit
low-to-moderate income persons. Projects that do not meet HUD’s national objective for
benefitting low-to-moderate income persons may not be approved until this allocation
requirement is met.

If you have any questions, please feel free to contact me at (512) 417-5057, or Ellen Kinsey,
Manager, Program Development, at (512) 475-5007 or ellen.kinsey@glo.texas.gov.

Sincerely,
CHCC WA ACOnore
Heather Lagrone, Siaff Director

Community Development and Revitalization
cc: Jeff Hauff, Hays County Grants Administrator
1700 North Congress Avenue, Austin, Texas 78701-1495

P.0. Box 12873, Austin, Texas 78711-2873
(512) 463-5001 www.glo.texas.gov



County Method of Distribution for
2015 Floods CDBG-Disaster Recovery Allocation

Summary Information

Contact Information

County: Hays County

Principal Contact Name, Title: Bert Cobb, M.D., Hays County Judge

Principal Contact Telephone: 512-393-2205

Principal Contact Email: Bert.Cobb@co.hays.tx.us

Principal Contact Address: 111 E. San Antonio St., Ste. 300

City, State, Zip: San Marcos, Texas, 78666

Allocation Summary

County Allocation for All Activities: $7,405,319

Housing Activities Total: $2,369,702

Non-Housing Activities Total:  $5,035,617

Citizen Participation

Below is a description addressing how the County complied with the Citizen Participation Plan regarding citizen and non-
governmental organization outreach, and any efforts exceeding GLO minimum public participation requirements:

Residents were requested to submit their views, suggestions and comments regarding infrastructure and housing needs
resulting from the disasters in Hays County through the County website, public notices, press releases, use of the Hays
County presence on Facebook and Twitter, and through comments at the scheduled public hearing. Citizens were
encouraged to submit comments in writing to Hays County via written letter and email or comment cards distributed at
meetings. Notices were posted at Hays County Government offices in San Marcos as well as precinct offices throughout
the County. Accommodations were provided to non-English speaking residents through preparation of notices in
Spanish - the predominant non-English language in the County - and were distributed to the above County offices and
organizations that serve the Hispanic community. The County conducted a Webinar on October 6, 2016 to solicit input
from potentially eligible recipient jurisdictions on possible projects that would also address requirements of the CDBG-
DR program, and both webinar slides and project worksheets were sent to the respective jurisdictions for review and
completion before return to the County. Four communities provided input through project sheets on potential projects
by the October 21, 2016 deadline. An initial presentation of the CDBG-DR Method of Distribution was given at a regular
meeting of the Hays County Commissioners Court on Tuesday, November 15, 2016 for adoption of the draft proposed
Method of Distribution, which was posted on the Hays County Commissioners Court Agenda available for public viewing
on Thursday, November 10, 2016. The proposed draft Method of Distribution was made available after approval by the
Commissioners Court on the Hays County website (November 18, 2016) and a public hearing was scheduled in
conjunction with a regular Commissioners Court meeting to receive further public comment on December 6, 2016 at
10:00am. The Commissioners Court approved the final Method of Distribution formula and document on December 20,
2016 during a regularly scheduled meeting. Supporting documentation is included in the Appendices of this document.
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First Public Hearing Information

Date/Time:

Attendance:

Dec. 6, 2016 — 10:00am

2 people signed in,

representing Buda and

Wimberley, and gave

comments

Location:

Hays Co. Courthouse, 111 E. San Antonio St., Rm. 301, San
Marcos, TX 78666

Personal Notice. As required, personal notice was sent to eligible entities at least five days in advance of the public
hearing using the following method(s) (at least one must be selected):

Method Date Sent Documentation
-] Electronic Mail | 11/16-18/2016 Emails attached as appendices to this document,
[ [ Fax
(] | Hand Delivery
U Certified Mail

Internet Notice. As required, public notice was distributed on the Internet at least five days in advance using the
following method:

Method

Date Published Documentation

=

County Website

11/18/2016

Copy of website posting attached and at:

Published Notice. As required, notice of the public hearing was published in at least one regional newspaper at least
three days in advance. Notice of public hearing was published in the following regional newspaper(s):

Newspaper Name Date Published Documentation
DI | San Marcos Record 11/22/2016 Publisher’s Affadavit and newspaper posting attached.
X Austin American

Statesman 11/23/2016 Copy of newspaper article attached.

Citizen Comment Documentation

x

The required copy of a sign-in sheet from the public hearing is attached.

X

A summary of the citizen comments and meeting discussion is attached.

Describe any efforts to notify and accommodate those | Atranslation of the Public Hearing Notice was provided in Spanish on the

with modified communication needs, such as posting
information and providing interpretive services for

other languages.

Hays County Website.
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Long-Term Planning and Recovery

Below is an explanation of how the region’s method of distribution fosters long-term community recovery that is
forward-looking and focused on permanent restoration of infrastructure, housing and the local economy.

In 2015, Hays County was impacted by two extreme weather events that caused extensive flooding, property
damage, and loss of life. The first of the disasters was experienced on May 23 — 24 and is known as the Memorial
Weekend Flood, which caused catastrophic flooding along the Blanco River in southern Hays County and 12 confirmed
deaths attributed to the event. Hays County was subsequently included in a Presidentially-declared disaster DR-4223.
The second event occurred on October 30-31, 2016, is known as the All Saints Flood, and caused widespread flooding
throughout both southern and eastern Hays County. This event was included under Presidential disaster declaration DR-
4245,

The factors considered in the proposed Method of Distribution take into account those areas most severey damaged
during the two events and also those persons least likely to have the resources to provide long-term repairs and
resiliency —those of the low to moderate income group. It is anticipated that funding will provide opportunities for
drainage and housing-related projects, as well as harden public infrastructure and increase emergency response
potential to provide more resiliency to similar future events.

Hays County and its partner communities, along with the U.S. Army Corps of Engineers, Texas Water Development
Board, and both the Lower Colorado River Authority and Guadalupe-Blanco River Authority, has led an effort to conduct
comprehensive flood protection planning studies for the entirety of the County, including refining flood plain
boundaries, identification of roadway low water crossing hazard frequency, dam breach analyses, and subsequent
potential projects to minimize/mitigate flood hazards. The County also leads the effort with its partner communities to
develop and maintain the Hays County Hazard Mitigation Plan that identifies potential natural hazards and proposes
strategies to minimize/mitigate impacts from these events. Participation in these studies will help to inform decision
making for the long term recovery and restoration made possible through the CDBG-DR funding.

Non-Housing Method of Distribution Detail

The County is required to prepare a method of distribution for non-housing activity funds between the eligible entities.
The GLO has directed the County to use a direct allocation technique based on objective, verifiable data. The Method of
Distribution will identify how it meets benefiting 70% low-to-moderate persons requirement, the entities eligible to
serve as grantees and contract with the GLO, supports minimum allocation amounts that help ensure project feasibility,
and provides an explanation of the distribution factors selected.

Distribution Factors
The County has selected the following distribution factors:

Bistribution Factor* | Weight | Documentation Source : Explanation of Factor Selection and!
_ : ‘Weighting
Non-Housing FEMA 70 GLO Reports DR-4223 & DR-4245 of Total projected amounts of FEMA
Damage Assessment FEMA PA Projected Project Amounts public assistance {PA) to local
’ updated 9/15/2016 jurisdictions. The amounts are an

indicator of damages sustained in
each jurisdiction for non-housing
needs and the factor is weighted
heavily because it reflects areas
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most impacted by the disasters.

Number of Low to 30 FY2016 LMISD Data, 2006-2010 The number of low to moderate

Moderate Income American Community Survey (Hays income individuals within each

Individuals ' County data} found on HUDexchange jurisdiction as defined by the U.S.
website at; Department of Housing & Urban

https://www.hudexchange.info/manage- | Development. The factor was
a-program/acs-low-mod-summary-data- | included as it is a requirement that

block-groups-places/ the majority of the CDBG-DR
& funding be provided to those

https://www.hudexchange.info/manage- | within this group who would

a-program/acs-low-mod-summary-data- | benefit. The factor is weighted
local-government/ less heavily than that above as it
not directly tied to flood-impacted
areas but rather reflects a subset
of population characteristics for
individual jurisdictions.

*Add more rows if needed
All allocations must meet or exceed a floor of $100,000 to help ensure sufficient funds for at least one eligible project.

Eligible Activities
Grantee activities must be specifically related to 2015 disaster(s), and must meet the following criteria:

* Activity must be a CDBG-eligible project;
*  Activity must be in response to a 2015 disaster(s)related impact in one of the following ways:

o Direct verifiable damage from the disaster(s) that requires improvement of conditions, or
o The facilities must have failed to function in the normal capacity as a result of the disaster(s).

The County has addressed prioritization of eligible activities as follows:

=

The County. has ehosen not to limit Grantees in the region to projects meeting regional.priority activities.

The County recommends that projects be prioritized to emphasize benefits to low to moderate income areas rather
than urgent need in order to accommodate the 70% LMI requirements of the program.  All subgrantees and/or
subrecipients will certify that they will affirmatively further fair housing (“AFFH") in their grant agreements, and will
receive GLO training and technical assistance in meeting their AFFH obligations. Additionally, all project
applications will undergo AFFH review by GLO before approval. Such review will include assessment of a proposed
project’s area demography, socioeconomic characteristics, housing configuration and needs, educational,
transportation, and health care opportunities, environmental hazards or concerns, and all other factors material to
the AFFH determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-
income concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response to
natural hazard-related impacts.

-OR-

| The County has limited Grantees in'the region to seleating projeats meeting thesfdllnwings?egionalspriqhity

activities:

Water Facilities Specially Authorized Public Facilities & Improvements

Sewer Facilities Public Services

Other Public Utilities (gas, et al) Clearance & Demalition Activities

Street Improvements Code Enforcement

Flood and Drainage Improvements Specially Authorized Assistance to Private Utilities

Debris Removal Economic Development

Community Centers & Emergency Shelters (Existing) Planning and Urban Environmental Design

Odogdood 8

O000c0o000

Senior Centers Fire Protection Facilities and Equipment
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| L I Parks, Playgrounds and other Recreational Facilities

Housing Method of Distribution Detail

The County is required to prepare a method of distribution for housing activity funds between the eligible entities. The
GLO has directed the County to use a direct allocation technique based on objective, verifiable data, including Needs
Assessment data provided by the GLO. The Method of Distribution will identify how it meets benefiting 70% low-to-
moderate persons requirement, the entities eligible to serve as grantees and contract with the GLO, supports minimum
allocation amounts that help ensure project feasibility, and provides an explanation of the distribution factors selected.

Distribution Factors

The County has selected the following distribution factors:

Unmet _Needs_Hays_County-IHP
Unmet Needs as of 10/6/16

Distribution Factor* ‘Weight | Documentation Source Explanation of Factor Seleetion and
, ‘Weighting.
FEMA Verified Loss 70 GLO FEMA FIDA_24549_4224 4225 Total value of FEMA Verified Loss

aggregated by jurisdiction through
ArcGlS. Viewed to be
representative of housing needs
and weighted heavily to reflect
damages incurred by jurisdiction.

Number of Low to
Moderate Income (LMI)
Individuals in Jurisdiction

30

FY2016 LMISD Data, 2006-2010
American Community Survey (Hays
County data) found on HUDexchange
website at:

https://www.hudexchange.info/manage-

a-program/acs-low-mod-summary-data-

block-groups-places/
&

https://www.hudexchange.info/manage-
a-program/acs-low-mod-summary-data-

local-government/

The LMI factor was included as it is
a requirement that the majority of
the CDBG-DR funding be provided
to those within this group who
would benefit. The factoris
weighted less heavily than that
above as it not directly tied to
flood-impacted areas but rather
reflects a subset of population
characteristics for individual
jurisdictions.

*Add more rows if needed

All allocations must meet or exceed a floor of $500,000 to help ensure sufficient funds for at least one feasible housing

program.

Eligible Activities

Grantee activities must be specifically related to 2015 disaster(s), and must meet the following criteria:
®  Activity must be a CDBG-eligible project;
¢ Activity must be in response to a 2015 disaster(s) related impact in one of the following ways:

o Direct verifiable damage from the disaster(s} that requires improvement of conditions, or
© The housing replaces units lost or damaged by the disaster(s).

The County has addressed prioritization of eligible activities as follows:

(B The Gounty has ahasen not to limit Grantees i the county to projects meeting regional priority activities.

The County recommends that projects under the Housing category target low to moderate income households
exclusively. Per GLO requirements, all allocations must meet or exceed a floor of $500,000 to help ensure
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sufficient funds for at least one feasible housing program. The calculated allocations for those jurisdictions who
did not meet the required program minimum will be rolled into the available County amount and the County
may serve as the applicant for projects. All subgrantees and/or subrecipients will certify that they will
affirmatively further fair housing (“AFFH”) in their grant agreements, and will receive GLO training and technical
assistance in meeting their AFFH obligations. Additionally, all project applications will undergo AFFH review by
GLO before approval. Such review will include assessment of a proposed project’s area demography,
socioeconomic characteristics, housing configuration and needs, educational, transportation, and health care
opportunities, environmental hazards or concerns, and all other factors material to the AFFH

determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-income
concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response to natural
hazard-related impacts.

-0OR-

;:.' The County haslimited Grantees inthe region to selecting projeats meeting the following regional priority
— ; activities:
[ | single-family repair and rehabilitation LJ | Multi-family repair and rehabilitation
] Single-family replacement | Multi-family replacement
L] | single-family elevation of homes in flood plains L | New Multi-family to replace multi-family stock
L] | single family relocation from flood plains or LI | Buyouts

identified environmental hazards

Approval and Signatory Authority

A Resolution of the County is attached approving the method of distribution and authorizing its submittal to the Texas
General Land Office. | certify that the contents of this document and all related attachments are complete and accurate.

ﬁ{m 1-3-2017

Signature Date

Bert Cobb, M.D. Hays County Judge
Printed Name Title
Bert.Cobb@co.hays.tx.us 512-393-2205
Email Address Telephone Number
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San Marcos, Texas

RESOLUTION

STATE OF TEXAS §

§
COUNTY OF HAYS §

A resolution of the Commissioners Court of the County of Hays, Texas hereby authorizing the submittal
of the Method of Distribution form and supporting information to the Texas General Land Office,
Community Development Block Grant — Disaster Recovery program.,

WHEREAS, Hays County was severely impacted by flooding in May and October, 2015 that resulted in
a Presidential Disaster Declaration for both events in the County and other areas of Texas; and

WHEREAS, subsequent to the events the U.S. Department of Housing and Urban Development (HUD)
has made funding available to the State of Texas through the Community Development Block Grant —
Disaster Recovery Program, to be administered through the Texas General Land Office (GLO) and to be
allocated to disaster-impacted areas for the purposes of long-term recovery from these disasters; and

WHEREAS, Hays County has been designated as one of the most impacted areas, along with Harris,
Hidalgo, and Travis counties based on the extent of damages incurred; and

WHEREAS, the GLO requires that each most-impacted county develop a Method of Distribution (MOD)
for the funds to be allocated to eligible entities within the County that includes public input and selection
of verifiable criteria for allocation of the funding by the GLO.

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners Court approves
submission of the Hays County Method of Distribution documents and associated materials to the Texas
GLO for consideration and the distribution of HUD CDBG-DR funding within the County.

ADOPTED THISAHE 17TH DAY O UARY, 2017.

Bert Cobb
Hays County Judge




Hays County Method of Distribution
For
2015 Floods CDBG — Disaster Recovery

Appendix A

Hays County Website Posting



Jeff Hauff

From: Jeff McGill

Sent: Wednesday, November 16, 2016 4:14 PM

To: Laureen Chernow; webmaster

Cc: Jeff Hauff; Kharley Smith

Subject: RE: New Info for Web -- landing page and a box for home page
Posted.

Jeff McGill

Hays County

Director, Information Technology
712 5. Stagecoach Tr, Ste. 1206
San Marcos, TX 78666

(512) 393-2841

jimegill@co.hays.tx.us

From: Laureen Chernow

Sent: Wednesday, November 16, 2016 1:20 PM

To: webmaster <webmaster@co.hays.ix.us>

Cc: Jeff Hauff <jeff.hauff@co.hays.tx.us>; Kharley Smith <kharley.smith@co.hays.tx.us>
Subject: New Info for Web -- landing page and a box for home page

Hi,
We need a new landing page for a block grant that leff is administering for disaster recovery. The landing page is
attached, and there are two docs also attached that need to link from the landing page.

Under the

Comment Period and Draft Document section there are two links needed. The first one is the dark blue Method of
Distribution and that phrase should link to the Hays Co MOD Draft pdf above. The second link is presentation to
Commissioners Court and should link to MOD PP Presentation Update.

We also need a new box for the home page that links to the landing page.
It should read

CDBG Disaster Recovery Funding

Thanks

Laureen Chernow

Hays County Communications Manager
512.393.2296 office

512.461.5093 mobile

712 S. Stagecoach Trl #1063

San Marcos, TX 78666
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Government
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Hays County

CDBG Disaster Recovery Funding
CDBG Disaster Recovery Funding

Hays County is seeking input on the method of distribution for approximately $7.4 million in
Community Development Block Grant Disaster Recovery Funds offered by the Texas General Land
Office through the U.S Department of Housing and Urban Development. These grant dollars are for
long-term recovery needs related to the May and October 2015 floods and have specific
requirements as to how they can be spent.

Comment Period and Draft Decument

Comments will be accepted beginning Wednesday, November 16, at 8 a.m. and ending
Wednesday, December 7, 2016 at 5:00 p.m. A draft of the proposed Method of Distribution is
available for viewing or download on the Hays County website at www.co.hays.tx.us and available
at the Hays County Grants Administration Office and at Hays County Precinct Commissioner
Offices. You can also review the November 15, 2016, presentation to the Commissioners Court,

Public Hearing

The public can provide comments by attending the Public Hearing scheduled for Tuesday,
December 6, 2016 at 10 a.m. during a regularly scheduled meeting of the Hays County
Commissioners Court at the third-floor Hays County Courtroom, 111 E. San Antonio St., San
Marcos, TX 78666 (County Courthouse on the Square). The meeting will be conducted in English.
Requests from persons needing language interpretation or special accommodations should be
received by the Hays County Grants Administration Office at least five (5) days prior to the public
hearing. Please call 512-393-2209 to request assistance.

Mailing Your Comments

The public can also mail their comments to: Hays County Grants Administration, 712 S. Stagecoach
Trail, Suite 1204, San Marcos, TX 78666, or e-mail them to jeff. hauffi@co.hays.tx.us. Comments
must be received by 5 p.m. on Wednesday, December 7, 2016.

Reasonable Accommedations

Hays County is committed to compliance with the Americans with Disabilities Act (ADA) and
Section 504 of the Rehabilitation Act of 1973, as amended. Reasonable modifications and equal
access to communications will be provided upon request. Please call 512-393-2209 to request
assistance.

Public hearing notice
viso de audiencia public

http://www.co.hays.tx.us/cdbg-disaster-recovery-funding.aspx?skin=printerfriendly 12/21/2016
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DRAFT

County Method of Distribution for
2015 Floods CDBG-Disaster Recovery Allocation

Summary Information

Contact Information

County: Hays County

Principal Contact Name, Title: Bert Cobb, M.D., Hays County ludge

Principal Contact Telephone: 512-393-2205

Principal Contact Email: Bert.Cobb@co.hays.tx.us

Principal Contact Address: 111 E. San Antonio St., Ste. 300

City, State, Zip: San Marcos, Texas, 78666

Allocation Summary

County Allocation for All Activities: $7,405,319

Housing Activities Total: $2,369,702

Non-Housing Activities Total: $5,035,617

Citizen Participation

Below is a description addressing how the County complied with the Citizen Participation Plan regarding citizen and non-
governmental organization outreach, and any efforts exceeding GLO minimum public participation requirements:

Residents were requested to submit their views, suggestions and comments regarding infrastructure and housing needs
resulting from the disasters in Hays County through the County website, public notices, press releases, use of the Hays
County presence on Facebook and Twitter, and through comments at the scheduled public hearing. Citizens were
encouraged to submit comments in writing to Hays County via written letter and email or comment cards distributed at
meetings. Notices were posted at Hays County Government offices in San Marcos as well as precinct offices throughout
the County. Accommodations were provided to non-English speaking residents through preparation of notices in
Spanish - the predominant non-English language in the County - and were distributed to the above County offices and
organizations that serve the Hispanic community. The County conducted a Webinar on October 6, 2016 to solicit input
from potentially eligible recipient jurisdictions on possible projects that would also address requirements of the CDBG-
DR program, and both webinar slides and project worksheets were sent to the respective jurisdictions for review and
completion before return to the County. Four communities provided input through project sheets on potential projects
by the October 21, 2016 deadline. An initial presentation was given at a regular meeting of the Hays County
Commissioners Court on Tuesday, November 15, 2016 for adoption of the draft proposed Method of Distribution, which
was posted on the Hays County Commissioners Court Agenda available for public viewing on Thursday, November 10,
2016. The proposed draft Method of Distribution was made available after approval by the Commissioners Court on the
Hays County website and a public hearing will be scheduled in conjunction with a regular Commissioners Court meeting
to receive further public comment on November 29, 2016.
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DRAFT

First Public Hearing Information

Hays Co, Courthouse, 111 E. San Antonio St., Rm. 301, San

Date/Time: Dec. 6, 2016 - 10:00am Location: Marcos, TX 78666

Attendance: TBD

Personal Notice. As required, personal notice was sent to eligible entities at least five days in advance of the public
hearing using the following method{(s) {at [east one must be selected):
Method Date Sent Documentation

Electronic Mail

X

Fax
Hand Delivery

]
O
D Certified Mail

Internet Notice. As required, public notice was distributed on the Internet at |east five days in advance using the
following method:
Method Date Published Documentation

X

County Website

Published Notice. As required, notice of the public hearing was published in at least one regional newspaper at least
three days in advance. Notice of public hearing was published in the following regional newspaper({s):
Newspaper Name Date Published Documentation

X
X

i

Citizen Comment Documentation

&
&

Describe any efforts to notify and accommodate those i
with modified communication needs, such as posting
information and providing interpretive services for
other languages.

The required copy of a sign-in sheet from the public hearing is attached.

A summary of the ¢itizen comments and meeting discussion is attached.

Long-Term Planning and Recovery

Below is an explanation of how the region’s method of distribution fosters long-term community recovery that is
forward-looking and focused on permanent restoration of infrastructure, housing and the local economy.

Page2of 6
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In 2015, Hays County was impacted by two extreme weather events that caused extensive flooding, property
damage, and loss of life. The first of the disasters was experienced on May 23 - 24 and is known as the Memorial
Weekend Flood, which caused catastrophic flooding along the Blanco River in southern Hays County and 12 confirmed
deaths attributed to the event. Hays County was subsequently included in a Presidentially-declared disaster DR-4223.
The second event occurred on October 30-31, 2016, is known as the All Saints Flood, and caused widespread flooding
throughout both southern and eastern Hays County. This event was included under Presidential disaster declaration DR-
4245,

The factors considered in the proposed Method of Distribution take into account those areas most severey damaged
during the two events and also those persons least likely to have the resources to provide long-term repairs and
restliency — those of the low to moderate income group. It is anticipated that funding will provide opportunities for
drainage and housing-related projects, as well as harden public infrastructure and increase emergency response
potential to provide more resiliency to similar future events.

Hays County and its partner communities, along with the U.5. Army Corps of Engineers, Texas Water Development
Board, and both the Lower Colorado River Authority and Guadalupe-Blanco River Authority, has led an effort to conduct
comprehensive flood protection planning studies for the entirety of the County, including refining flood plain
boundaries, identification of roadway low water crossing hazard frequency, dam breach analyses, and subsequent
potential projects to minimize/mitigate fiood hazards. The County also leads the effort with its partner communities to
develop and maintain the Hays County Hazard Mitigation Plan that identifies potential natural hazards and proposes
strategies to minimize/mitigate impacts from these events. Participation in these studies will help to inform decision
making for the long term recovery and restoration made possible through the CDBG-DR funding.

Non-Housing Method of Distribution Detail

The County is required to prepare a method of distribution for non-housing activity funds between the eligible entities.
The GLO has directed the County to use a direct allocation technique based on objective, verifiable data. The Method of
Distribution will identify how it meets benefiting 70% low-to-moderate persons requirement, the entities eligible to
serve as grantees and contract with the GLO, supports minimum allocation amounts that help ensure project feasibility,
and provides an explanation of the distribution factors selected.

Distribution Factors
The County has selected the following distribution factors:

Distribution Factor* Weight Documentation Source Explanation of Factor Selection and
Weighting
Non-Housing FEMA GLO Reports DR-4223 & DR-4245 of Total projected amounts of FEMA
Damage Assessment FEMA PA Projected Project Amaounts public assistance (PA) to local
updated 9/15/2016 jurisdictions. The amounts are an

indicator of damages sustained in
| each jurisdiction for non-housing
needs and the factor is weighted
heavily because it reflects areas
most impacted by the disasters.

Number of Low to FY2016 LMISD Data, 2006-2010 The number of low to moderate

Moderate Income American Community Survey (Hays income individuals within each

Individuals County data) found on HUDexchange jurisdiction as defined by the U.S.
website at: Department of Housing & Urban

https://www.hudexchange.info/manage- | Development. The factor was

a-program/acs-low-mod-summary-data- | included as it is a requirement that |
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block-groups-places the majority of the CDBG-DR

& funding be provided to those
https://www.hudexchange.info/manage- | within this group who would
a-program/acs-low-mod-summary-data- | benefit. The factor is weighted
local-government/ less heavily than that above as it
not directly tied to flood-impacted
areas but rather reflects a subset
of population characteristics for
individual jurisdictions.

*Add more rows if needed
All allocations must meet or exceed a floor of $100,000 to help ensure sufficient funds for at least one eligible project.

Eligible Activities
Grantee activities must be specifically related to 2015 disaster(s), and must meet the following criteria:
e  Activity must be a CDBG-eligible project;
e Activity must be in response to a 2015 disaster{s)related impact in one of the following ways:
o Direct verifiable damage from the disaster(s) that requires improvement of conditions, or
o The facilities must have failed to function in the normal capacity as a result of the disaster(s).

The County has addressed prioritization of eligible activities as follows:

X | The County has chosen nat to'limit Grantees in the region to projects meeting regional priority activities.

The County recornmends that projects be prioritized to emphasize benefits to low to moderate income areas rather
than urgent need in order to accommodate the 70% LMI requirements of the program.  All subgrantees and/or
subreciplents will certify that they will affirmatively further fair housing (“AFFH”} in their grant agreements, and will
receive GLO training and technical assistance in meeting their AFFH obligations. Additionally, all project
applications will undergo AFFH review by GLO before approval. Such review will include assessment of a proposed
project’s area demography, socioeconomic characteristics, housing configuration and needs, educational,
transportation, and health care opportunities, environmental hazards or concerns, and all other factors material to
the AFFH determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-
income concentrations, and/or promote affordable housing in low-poverty, nanminority areas in response to
natural hazard-related impacts.

-0R-

The County has limited Grantees In the region to selecting projects meeting the following regional priority
[Ee|; e

activities:
L1 | water Facilities L] | specially Authorized Public Facilities & Improvements
L] | Sewer Facilities L1 | public Services
L] | other Public Utilities {gas, et al) {1} Clearance & Demolition Activities

Street Improvements L] | Code Enforcement
[} | Flood and Drainage Improvements L1 | Specially Authorized Assistance to Private Utilities
L] | Debris Removal L1 | Economic Development
[J | community Centers & Emergency Shelters (Existing) (1| planning and Urban Environmental Design
3 | senior Centers [_1 | Fire Protection Facilities and Equipment
[ | parks, Playgrounds and other Recreational Facilities

Housing Method of Distribution Detail

The County is required to prepare a method of distribution for housing activity funds between the eligible entities. The
GLO has directed the County to use a direct allocation technique based on objective, verifiable data, including Needs
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Assessment data provided by the GLO. The Method of Distribution will identify how it meets benefiting 70% low-to-
moderate persons requirement, the entities eligible to serve as grantees and contract with the GLO, supports minimum
allocation amounts that help ensure project feasibility, and provides an explanation of the distribution factors selected.

Distribution Factors

The County has selected the following distribution factors:

Distribution Factor* Weight | Documentation Source Explanation of Factor Selection and
Weighting
FEMA Verified Loss 70 GLO FEMA FIDA_24549_4224 4225 _ Total value of FEMA Verified Loss
Unmet _Needs_Hays_County-IHP aggregated by jurisdiction through
Unmet Needs as of 10/6/16 AtcGIS. Viewed to be
representative of housing needs
and weighted heavily to reflect
damages incurred by jurisdiction.
Number of Low to 30 FY2016 LMISD Data, 2006-2010 The LM factor was included as it is

Moderate Income {LMI)
Individuals in Jurisdiction

American Community Survey (Hays
County data) found on HUDexchange
website at:
https://www.hudexchange.infe/manage-
a-program/acs-low-mod-summary-data-
block-groups-places

&
https://www.hudexchange.info/manage-
a-program/acs-low-mod-summary-data-

local-government/

a requirament that the majority of
the CDBG-DR funding be provided
to those within this group who
would benefit. The factor is
weighted less heavily than that
above as it not directly tied to
flood-impacted areas but rather
reflects a subset of population
characteristics for individual
jurisdictions.

*Add more rows if needed

All allocations must meet or exceed a floor of $500,000 to help ensure sufficient funds for at least one feasible housing

program.

Eligible Activities

Grantee activities must be specifically related to 2015 disaster(s), and must meet the following criteria:
s  Activity must be a COBG-eligible project;
e Activity must be in response to a 2015 disaster(s) related impact in one of the following ways:
o Direct verifiable damage from the disaster(s) that requires improvement of conditions, or
o The housing replaces units lost or damaged by the disaster(s).

The County has addressed prioritization of eligible activities as follows:

X] | The County has chosen not to limit Grantees in the county to projects meeting regional priority activities.

The County recommends that projects under the Housing category target low to moderate income households
exclusively. Per GLO requirements, all allocations must meet or exceed a floor of $500,000 to help ensure
sufficient funds for at least one feasible housing program. The calculated allocations for those jurisdictions who
did not meet the required program minimum will be rolled into the available County amount and the County
may serve as the applicant for projects. All subgrantees and/or subrecipients will certify that they will
affirmatively further fair housing (“AFFH"} in their grant agreements, and will receive GLO training and technical
assistance in meeting their AFFH obligations. Additionally, all project applications will undergo AFFH review by
GLO before approval. Such review will include assessment of a proposed project’s area demography,
socioeconomic characteristics, housing configuration and needs, educational, transportation, and heaith care
opportunities, environmental hazards or concerns, and all other factors material to the AFFH
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determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-income
concentrations, and/or promote affordable housing in low-poverty, nonminority areas in respanse to natural
hazard-related impacts.

-0R-
0 The County has limited Grantees in the region to selecting projects meeting the following regional priority
activities: :
L) | single-family repair and rehabilitation L | Multi-family repair and rehabilitation
LI | Single-family replacement L] | Multi-family replacement
LI | Single-family elevation of homes in flood plains L1 | New Multi-family to replace multi-family stock
L] | single family relocation from flood plains or L | Buyouts
identified environmental hazards

Approval and Signatory Authority

A Resolution of the County is attached approving the method of distribution and authorizing its submittal to the Texas
General Land Office. | certify that the contents of this document and all related attachments are complete and accurate.

Signature Date

Bert Cobb, M.D. — Hays County Judge

Printed Name Title

Bert.Cobb@co.hays.tx.us 512-393-2205 <
Email Address Telephone Number
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Notice of Public Hearing

Disaster Recovery Funding
Solicitation for Public Comment

Notice is hereby given that at a regular meeting of the Hays County Commissioners Court on
December 6, 2016, at 10 a.m. a public hearing will be held to accept citizen comments on the
method of distribution for approximately $7.4 million in 2016 Community Development Block
Grant (CDBG) Disaster Recovery Funds. Comments can also be sent to Hays County Grants
Administrator Jeff Hauff, 712 S. Stagecoach Trail, Suite 1204, San Marcos, TX 78666 or by
emailing jeff.hauff@co.hays.tx.us. Comments must be received by 5 p.m. Wednesday,
December 7, 2016.

The County has been awarded approximately $7.4 million, including non-housing project
funding of $5,035,617 and housing project funding of $2,369,702, to support programs and
projects that address an identified priority need and that primarily benefit low-to-moderate-
income persons affected by 2015 flooding in the unincorporated areas of Hays County and the
cities of Buda, Dripping Springs, Kyle, Uhland and Wimberley. The Draft Method of
Distribution was posted on Wednesday, November 16, 2016 at www.co.hays.tx.us and is also
available at the Hays County Office of Grants Administration, 712 S. Stagecoach Trail, Suite
1204, San Marcos, TX 78666 and at each Hays County Precinct Commissioner Office.

Hays County does not discriminate on the basis of disability in the admission or access to its
services, programs, or activities and will provide for reasonable accommodations for persons
attending the public hearing. The hearing will be conducted in English and individuals who
require auxiliary aids and services for this meeting should contact Grants Administrator Jeff
Hauff at jeff.hauff(@co.hays.tx.us or 512-393-2209 no later than five (5) working days before the
scheduled public hearing.

The public hearing will be held at the Hays County Courthouse on the Square, 111 East San
Antonio Street, San Marcos, Texas 78666, third-floor Commissioners Courtroom at 10 a.m.
Tuesday, December 6, 2016.



Aviso de audiencia publica

Financiamiento para recuperacion de desastres
Solicitud de comentarios publicos

Se da aviso por medio de la presente que en una reunion regular del Tribunal de Comisionados
del Condado de Hays, se llevara a cabo una audiencia publica el 6 de diciembre del 2016, a las
10:00 am para aceptar los comentarios de los ciudadanos sobre el método de distribucién para
aproximadamente $ 7.4 millones De Community Development Block Grant CDBG) Fondos de
Recuperacion por Desastre 2016. Los comentarios también pueden ser enviados a Jeff Hauff,
Administrador de Becas {ayuda)del Condado de Hays, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 o por correo electrénico a jeff.hauff@co.hays.tx.us. Los comentarios deben
ser recibidos antes de las 5:00 p.m. Miércoles, 7 de diciembre del 2016.

El Condado ha recibido aproximadamente $ 7,4 millones de délares, incluyendo financiamiento
para proyectos de no-vivienda de $ 5,035,617 y financiamiento para proyectos de vivienda de

$ 2,369,702, para apoyar programas y proyectos que abordan una necesidad prioritaria
identificada y que benefician principalmente a personas de bajos ingresos a moderados
afectados por las inundaciones del 2015 en las areas no incorporadas del Condado de Hays y las
ciudades de Buda, Dripping Springs, Kyle, Uhland y Wimberley. El Método del Proyecto de
Distribucion se publico el miércoles 16 de noviembre de 2016 en www.co.hays.tx.us y también
esta disponible en la Oficina de Administracion de Becas del Condado de Hays, 712 S.
Stagecoach Trail, Suite 1204, San Marcos, TX 78666 y en cada Oficina del Comisionado del
Condado de Hays.

El Condado de Hays no discrimina en base a la discapacidad en la admisién o acceso a sus
servicios, programas o actividades y proveera facilidades razonables para las personas que
asistan a la audiencia publica. La audiencia se llevara a cabo en inglés y las personas que
requieran ayuda y servicios auxiliares para esta reunion deberan comunicarse con el
Administrador de las Donaciones Jeff Hauff a jeff.hauff@co.hays.tx.us 0 512-393-2209 a mas
tardar en cinco (5} dias habiles antes de la audiencia publica programada.

lLa audiencia pablica se llevara a cabo en el Palacio de Justicia del Condado de
Hays, en la Plaza, 111 East San Antonio Street, San Marcos, Texas 78666, Sala
de Comisionados del tercer piso, a las 10 de la mafana



Hays County Method of Distribution
For
2015 Floods CDBG - Disaster Recovery
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Hays County prepares $7.4 million disaster recovery grant allocation

PESIT

e A

By Brett Thorne | Fested Mo 15 201630411 pm

Hays County has been allocated §7.4 million al a $50.97 million disaster

recovery grant awarded to the state of Texas from the US. Department of
g Housing and Urban Developrent. The grant is aimed at helping the county
e recover froan the Mermotial Day weekend and All Saint’s Day floeds tn 2415

Members of the Hays County Comalssioners Count discussed the grant at a
meeting Tuesday

Projects located in the city of San Marcos wauld not be elipible to be funded
o through the grant because the clry received a 525 08 million disaster frecovery
grant from HUD In February

‘The General Land Office, a state agency

PFUBLIC HEARING
that oversers state land and wilk overser

the grant adrninistration, The county sl hast a pubsic
determined that 68 percent of funds = Fearing 1o d501ss tho grant
about $3.03 milllon for Hays County atocation Bec. fiat 0 am aithe
-should go to non -housing and Hays County Caurthause, 11HE.
Inlrastructure related projects, and 33 3an Artcmo 5, San Waries
percent of the county's funds—about

52.37 mlllion~~should go to housing COMMENTS BY MAIL AND
peojects. EMAIL

Comanents can 350 be 1nads By
TR COMTENLS 1o the Hays

Comlssioner Will Conley, who
reptesents a pottion of western Hays
Caunty that includes Wimberley, sald the  COu™y Grarts Admaragiraten
county may have a hard time finding Giiwe, 7145 Stagecosh iral, i)
housing projects to spend the money on 1204, San wlareos. Texas. 78665 ar

il ra. 8
because prujects canniat be located n San OF €MAitDE County Grari
Marcos Anrrinriteatar 1aff Hadl ot

joff naull&co hays s us

“If wet cannot find good, quality housing projects and needs then 1 ibink,
stating tlwe obvious, we'd like that to be able o go toward more of the
infrasteucture needs and demands In the eounry that our staffs and public and
curselves have identifled and cur other locat msunicipalities have ldentified as
important in thelr communities and diffesent geographic areas of the
county,” Condey said.

Commissioner Debbie Ingalsbe, who represents a portion of the county
including San Marces, echoed Conley’s sentimeny, saying that although many
homes in the county were aflfected by the flooding, they may not gualify for
the county's disaster recovery grant.

[ guess we'll wail and see how that progresses,” Ingalsbe said



‘The county will host a public hearing to discuss allocations of the grant money
Dec 61 at 10 am. during commissioners’ regular mecting,

An initial dralt of the allocatlon, which is subject to change, was included In a
1 atlon given 1o ¢ f at the meeting Tuesday

Hays County

Non- housing - 52,912,334
Houslng-51,503 514

Buda

Non-housing - 5273,382
Housing- Sa

Dripplag Springs

Nun-housing-$2688,698
Heusing - S0

Kyle

tan-housing-§1,162,376
Heusing - §0

Dsdand

Nen -housing-5$177,490
Houslng - S0

Wimberley

Non-heusing -5199.116
Housing - SR66,148

Ao b e g
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Cal e anlie
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TEXT 713 98 22777
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TIME CHANGES

Could this
mean the

end of DST?

ANITA MILLER
MANAGING EDITOR

One of the weighty con-
sidetations to be undertaken
by the Texas Legislature
when the body convenes in
_[anuz?r is a 1opic near to
many hearts — not 10 men-
tien snooze butions.

Stare Rep, Dan Flynn (R-
Huene) would do away with
our twicz annual changing
of the clocks.

HAB 95 reads, “The state,
acting, under the exemption
pravisians of the Uniform
Timc Act of 1966, is cxempt
[ram the pravisions of that
law thar establish daylighe
saving time. The cxemption
provided by this subsection
applies 1o both the portion
of the stie using cenoral
standard time as the of-
ficial standard time and the
portion of the stave using
mountain standard time.

If passed and signed by
the governar, it would ke
eliect Nov, 5, 2017,

SUPER MOON

An alrcraft crosses the face of the just-risen “super” moon on Monday night. The moon ap-
bigger and brighter becanse It was nearer to carth than it has been since 1948. DAILY
RECORD I‘HOTO BY GERALD CASTILLO

FLOOD RECOVERY

Public hearing

scheduled on
HUD funding

ANITA MILLER
MANAGING EDITOR
ublic hearing will be

hclv.r t 10 a.m. on Tuesday,
Dec. 6 concerning Com-
munity Development Block
Grant-Disasier Recovery
funds to be distributed in
Hays Counry.
ible arc projects out-
side ﬁlt city of San Marcos,
as the city received its own
CDBGDR funding in the
amount of $25 maﬁnon
Jelf Haulf, the county’s
ﬂ:m: administrator, said
was determined ane
of Texas' “most impacred”™
four countics because of the

| May and October Roods of’

2015, and as such, is due 1o
reccive $7,405,319 through
the General Land Office
{GLOY.

OF that, 32 percent
(82,369,702} must be spent
ont housing needs and 0B
pereent (5,035,617) for
non-housing inlrassrucare
needs. Additionally, at least
70 percent of the ?umlmg
st benelic low 1o moder-
ate incomic houscholds,

“All projects have to be
tied back to the two Rusods,”
Hauff wold commission-
ers and Couney Judge Bert
Cobh during their Tuesday
mecting ays County is
dlaanf‘wllh develaping a
method of distribution. We
have 1o devise a method.™

Hauff said any funds that
are not allocated will be
returned 1o the GLO lor
a furure re-allocation: and
b noted that the GLO sois

UL FUNDING #aGE 3




THE DAILY RECORD * San Marcos, TX, * Wednesday, November 16, 2016

o -

Downtown

"The former Third Thurs-
day Gallery Night has been
expanded to include many
mare stops and renamed the
3nd Thursday Downeswn
Wialkabout. )i'his month the
T'rice Center is joining the
Festivities with a chanes for
visitors 1o take in the works
of wo local artists, a pho-
tographer and an oil painter
in separate solo shows.

Both shows, which provide
intimaic looks at pature,
man and animals, will be
coming down Thanksgiving
weekend,

The firss show featuares Jo-
cal photographer and racon-
teur Cart Deal whe offers
a siziking assorument of 34
primarily black and white
natere and portrit images
from around the world and
San Marons, Dieal’s wark
hangs in the Center's Patlor
and historic 1950 Room.

The second show Featuring

ainter Georgiana Chenault

um Wimbetley opened on |,
Fri., Ocr. Zin :hyc E:m:r's H
Tea Room. Chienault brings
her expert hand and eye

10 a delightfully engaging

“Jackrabbis,” by Wimberley artist Georglana Chenault in Featured i u show that opened last
month at the I'rice Center. PHOTOS COURTESY OF THE PRICE CENTER

/| 'Texas of
wells car

AUSTIN, Texas (AP) —
<ial sy it's “possible” ol 2
being injected decp undery
carthquakes.

The statement by Texas F
missioncr Ryan Sitton sign
potentially key shift in disc
activity in the nation’s larg
state,

Sirtion’s commission gows

industry. He announce

c was joining a rescarch o
studies natural and *porent

Bush says ‘ange

DALLAS (AI") — Forme
President George W. Bush
says "anper shoulda't drive
policy” and is defendin
encouraging global trade
through pacts like the Nort
American Free Trade Agree.

ment,

Bush spoke Tuesday ata
Dallas institwie named for
him. He said hed refrin
from crivicizing President-
elect Donaki 1Emmp and

ZAFFIRINI

Zaffirind said.

Not only will these new b
higher education, but they +
lawes level education like et
Pre-K for fout-year-olds anc
day Pre-K 1o qualifying at-r
olds (5B 35).

“My staff and | have been
diligently 1a craft a legislariv
reflects the priorities of fami
districe and throughout our
fisini said, “Thesc include er
have the option of enrvfling
in high-quality Pre-K pmﬁp
ing college students can affo

Walkabo

ut is

‘The Breihans by Carl Deal. promating health, public sal
scrics of large and small scale  about the 3nd Thursday environment.”
animal portraits painied on - Downtown Walkabout, Other senae bills include .

enforcement action against §
discriminates on the basis of
exempting sales cax on vehic

traditional canvases a5 well
as unique natural surfaces
including marble and other

the current art shows, or to
submit art 1o be considered
for a future cxhibit, please

stone surfaces, stop by 222 W, San Antonio active-dury service memb
The Wafkabout will take St Mon.  Fri., 9-5 p.m,, or | overscas (SBG6) and prohibi

PUbL ol Thiplay Ny el $12-392.2500.

17, from 6-9 p.m. Light

refreshments will be pro- * Submitted by Cley DeSte-

vided, For more infarmation fanolPrice Center

VETERANS FROM PG, |

helped organite the event and ssid its some-
thing that he understands all 100 well,

“I'm a disabled ver myself, so it really hiss
home for me,” Crane said. “When | left
and retires] in 2011, | went out
for jobs and 1 found

the milita
tesumie in hand lookin,
this onc and ic's wulkcﬁ

employers in the state,

out real well.
Crane said he hopes to sce the job fair re-
wrn 1o San Matcos nexr year and continuc
1o prow. Over the past four years, Hiting
R:ﬁ. White & You! has connected approxi-
mately 42,000 veterans with over 6.,;00

All of the businesses that participated at
this year’s cvent are located within the Hill
Country corridor and offer jobs that do not
require a college degree, Employess partici.

ted at no cost and may be eligible for the

‘atk Opportunity Tax Credit, which allows
employen 1o receive up to $9,600 on federal
business income ot payroll tax benefits when
they hire from certain qualified groups of

I d busi are choour-
aged 1o cotnact their local Workforce Solu-
tions office for more informatian,

FUNDING FROM PG.

4 minimum on projects of $100,000 for
ron-housing intrastructure and $500,000

for housing,
Resident will have an

A preliminary breakdown shows
$2.412.334 going to non-housing proj-
ects in unincorporated Hays County, and

ennunents that will go on the record dusing
ihe public hearing, and may also subemir
womments directly 1o the C!nnu Office

shrough 5 p.m. on Dec. 7.

ity to make  $1,503,514 to housing. Buda will receive
$275.382 lor non-housing projects, Dri
i $288,898, ﬁ't. $1,182,3/6,

ping Springs,
31757.;90 E: Uhland and $199.36 10 Wim-
benley.

Choos

We understand that b



Jeff Hauff

From: Jeff Hauff

Sent: Wednesday, November 16, 2016 11:11 AM

To: 'msloan@texasappleseed.net’

Subject: Hays County COBG-DR Funding - Method of Distribution

Attachments: MOD PP Presentation Update Nov 15.pptx; Hays Co MOD Draft CC Approved Nov 15
2016.pdf

Good Morning Ms. Sloan,

I am contacting you regarding an allocation of CDBG-DR funding through the Department of Housing and Urban
Development for Texas under DR-4223 and DR-4245, administered by the Texas General Land Office (GLO), for
federally-declared disaster events in 2015. As a “most impacted area”, Hays County has been charged by the GLO to
develop a Method of Distribution (MOD) for allocation of approximately $7.4 million in funding (52,369,702 or 32%for
housing, and $5,035,617 or 68% for non-housing) for both the County and for local jurisdictions impacted by the
disaster events. A draft of the MOD was approved yesterday by the Hays County Commissioners Court and we will be
posting the draft document on the Hays County website - anticipated by the end of the day - to open a public review
and comment period that will close on December 7, 2016 at 5:00pm. I'm including advance copies of hoth the draft
MOD and the presentation given to the Commissioners Court for your review (see attachments).

A Public Hearing has been scheduled in conjuncticn with a regular meeting of the Hays County Commissioners Court
for Tuesday, December 6, 2016 at 10:00 am in the Hays County Courtroom, 111 E. San Antonio St., Rm. 301, San
Marcos, Texas 78666 (Courthouse on the Square) to receive comment. Written comments (preferred) will also be
accepted by mail sent to Jeff Hauff, Hays County Grants Administrator, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 or by email to jeff.hauff@co.hays.tx.us. They must be received by 5:00 pm Wednesday, December
7, 2016.

Please feel free to call me should you have questions or concerns, and provide written comment if you would like
those comments to be included as project record. Thank you in advance for your consideration.

Best Regards,

leff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From; Jeff Hauff

Sent: Wednesday, November 16, 2016 11:43 AM

To: John@texashousing.org'

Subject: Hays County CDBG-DR Funding - Method of Distribution

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf; MOD PP Presentation Update Nov
15.pdf

Hello Mr. Henneberger,

| am contacting you regarding an allocation of CDBG-DR funding through the Department of Housing and Urban
Development for Texas under DR-4223 and DR-4245, administered by the Texas General Land Office (GLO), for
federally-declared disaster events in 2015. As a “most impacted area”, Hays County has been charged by the GLO to
develop 2 Method of Distribution {MOD) for allocation of approximately $7.4 million in funding ($2,369,702 or 32% for
housing, and $5,035,617 or 68% for non-housing) for both the County and for local jurisdictions impacted by the
disaster events. A draft of the MOD was approved yesterday by the Hays County Commissioners Court and we will be
posting the draft document on the Hays County website - anticipated by the end of the day - to open a public review
and comment period that will close on December 7, 2016 at 5:00pm. I'm including advance copies of both the draft
MOD and the presentation given to the Commissioners Court for your review (see attachments).

A Public Hearing has been scheduled in conjunction with a regular meeting of the Hays County Commissioners Court
for Tuesday, December 6, 2016 at 10:00 am in the Hays County Courtroom, 111 E. San Antonio St.,, Rm. 301, San
Marcos, Texas 78666 (Courthouse on the Square) to receive comment. Written comments (preferred) will also be
accepted by mail sent to Jeff Hauff, Hays County Grants Administrator, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 or by email to jeff.hauff@co.hays.tx.us. They must be received by 5:00 pm Wednesday, December
7, 2016.

Please feel free to call me should you have questions or concerns, and provide written comment if you would like
those comments to be included as project record. Thank you in advance for your consideration.

Best Regards,

Jeff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From: Jeff Hauff

Sent;: Wednesday, November 16, 2016 3:32 PM

To: Bert Cobb; Debbie Ingalsbe; Mark Jones; Will Conley; Ray Whisenant

Ce: Janice Jones; Lon Shell; Sylvia Boasi; Jennifer Scott; Linda Kinney; Kharley Smith; Laureen
Chernow; Margaret Buentello

Subject: Hays County CDBG-DR Draft Method of Distribution

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf; MOD PP Presentation Update Nov
15 pdf

Judge/Commissioners/Executive Staff,

Yesterday the Commissioners Court approved the public posting of our draft Method of Distribution {MOD) in regarding
CDBG-DR funding being allocated through the Texas General Land Office. We will have this placed on our Web site
hopefully this afternoon, but | also wanted to provide each of you with a copy of the draft MOD and the presentation
that was given, as we are saying that copies will be available at the Precinct Offices. While | doubt that there will be
much interest and that most people will go to our web site to review the document, there may be a chance that
someone will stop by your offices to see if the document is available. And here it is! Written comments will be accepted
by the Grants Office from now through December 7 at 5:00pm. If there are specific questions that you don’t feel
comfortable answering, be sure and direct them to me at the number below.

Thank you for your consideration.
Jeff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From: Jeff Hauff

Sent: Thursday, November 17, 2016 11:40 AM

To: Kharley Smith; Kay Allen; Karen Gallaher; Chance Sparks; Mike Beggs;
joarcia@cityofkyle.com; Don Ferguson; James Earp; Scott Sellers; kwilliams@ci.buda.tx.us

Subject: RE: CBDG-DR draft MOD

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf;, MOD PP Presentation Update Nov
15 pdf

All,

It appears that the file Kharley tried to send somehow got corrupted. Try this one. Also included is the presentation
that was given that will help to further explain the MOD elements. The GLO required something slightly different than
the exercise we did with the project sheets, but I think we can actually mesh the two different methods based on
funding available. Be sure to look at the presentation for explanation!

Someone please let me know if you can open this version of the file.

Thanks,
Jeff Hauff

From: Kharley Smlth
Sent: Thursday, November 17, 2016 10:15 AM
To: Kay Allen; Karen Gallaher; Chance Sparks; Mike Beggs; jgarcia@cityofkyle.com; Don Ferguson; James Earp; Scott

Sellers; kwilllams@ci.buda.tx.us
Cc: Jeff Hauff

Subject: CBDG-DR draft MOD

Good moming all

Please see attached draft MOD that was approved yesterday in Commissioners Court and is open for public
comment. If you all feel it beneficial I would be happy to set up a conference call late this afternoon or
tomorrow to discuss in further detail. Our collaboration will be key to this program being successful.

Kharley Bagley Smith
Director / EMC

Office of Emergency Services
Hays County



Jeff Hauff

From: Mike Jones

Sent: Sunday, November 20, 2016 9:23 PM
To: Outlook; Jeff Hauff

Cc: Kharley Smith

Subject: Re: BR3T input in CBDG Projects
1:30 it is

From: Outlook <tmonahan@br3t.org>

Sent: Thursday, November 17, 2016 5:20 PM
To: Jeff Hauff

Cc: Kharley Smith; Mike Jones

Subject: Re: BR3T input in CBDG Projects

1:30pm works for me.
Sent from my iPhone

On Nov 17, 2016, at 5:02 PM, Jeff Hauff <jeff.hauff@co.hays.tx.us> wrote:

I'm good for the afternoon, and offer my office at the Government Center (Suite 1204). I'd suggest
1:30pm or 2:00pm if that works, with 1:30 preferred.

Thanks Tom,

Jeff Hauff

Hays County Grants Administrator
512-393-2209

From: Outlook [mailto:tmonahan@br3t.org]
Sent: Thursday, November 17, 2016 3:52 PM

To: Kharley Smith
Cc: Mike Jones; Jeff Hauff
Subject: Re: BR3T input in CBDG Projects

Monday afternoon works next week, what time and where do you want to meet?
Sent from my iPhone

On Nov 17, 2016, at 1:16 PM, Kharley Smith <kharley.smith@co.hays.tx.us> wrote:

Afternoon Thomas

Hays County Commissioners Court approved the draft Method of Distribution {attached)
for the CBDG funds allocated to Hays County this past Tuesday. This is different than the
$25 mil the City of San Marcos was allocated. We do still have a decent amount to
dedicate to housing projects throughout the county though and would like an
opportunity to sit down with you to discuss. Do you have any availability next Monday
or Tuesday afternoon?



Kharley Bagley Smith
Emergency Services Director / EMC
Hays County

P.0O. Box 1006 (mailing)

2171 Yarrington Rd. (physical)

San Marcos, TX 78666

512-393-7300 ofc
512-618-0247 cell

WWW inform m

www.hayscountysrp.com

www.hayscountycert.com

<Hays Co MOD Draft CC Approved Nov 15 2016.pdf>
<MOD PP Presentation Update Nov 15.pdf>



Jeff Hauff

From: Jeff Hauff

Sent: Friday, November 18, 2016 9:18 AM

To: Outlook (tmonahan@br3t.org)

Cc: Kharley Smith

Subject: Hays County CDBG-DR Funding - Method of Distribution

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf; Hays County MOD Public Hearing

Notice_Final.docx; MOD PP Presentation Update Nov 15.pptx

Hello Thomas,

It has been a while since we last met and I sincerely hope that you are doing well. In addition to the meeting we have
scheduled for this coming Monday at 1:30 in my office, | wanted to share this message with you as more background
information prior to the meeting. | am contacting you regarding an allocation of CDBG-DR funding through the
Department of Housing and Urban Development for Texas under DR-4223 and DR-4245, administered by the Texas
General Land Office {(GLO), for federally-declared disaster events in 2015. As a “most impacted area”, Hays County has
been charged by the GLO to develop a Method of Distribution (MOD) for allocation of approximately $7.4 million in
funding (52,369,702 or 32% for housing, and $5,035,617 or 68% for non-housing) for both the County and for local
jurisdictions impacted by the disaster events. A draft of the MOD was approved on Tuesday, November 15, 2016 by
the Hays County Commissioners Court and is posted on the Hays County website {http://www.co.hays.tx.us/cdbg-
disaster-recovery-funding.aspx) to open a public review and comment period that will close on December 7, 2016 at
5:00pm. I'm including copies of both the draft MOD and the presentation given to the Commissioners Court for your
review (see attachments). Also attached is a public notice that you may post at your offices or hopefully include in an
upcoming newsletter to alert the public of the proposed MOD. Please note that San Marcos received a separate, direct
allocation from HUD and is therefore not included under the Hays County funding.

A Public Hearing has been scheduled in conjunction with a regular meeting of the Hays County Commissioners Court
for Tuesday, December 6, 2016 at 10:00 am in the Hays County Courtroom, 111 E. San Antonio St., Rm. 301, San
Marcos, Texas 78666 (Courthouse on the Square) to receive comment. Written comments (preferred) will also be
accepted by mail sent to Jeff Hauff, Hays County Grants Administrator, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 or by email to jeff. hauff@co.hays.tx.us. They must be received by 5:00 pm Wednesday, December
7, 2016.

Please feel free to call me should you have questions or concerns, and provide written comment if you would like
those comments to be included as project record. Thank you in advance for your consideration, and look forward to
seeing you Monday.

Best Regards,

Jeff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From: Jeff Hauff

Sent: Friday, November 18, 2016 9:09 AM

To: 'cbelver@communityaction.com’

Subject: Hays County CDBG-DR Funding - Method of Distribution

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf; MOD PP Presentation Update Nov

15.pptx; Hays County MOD Public Hearing Notice_Final.docx

Hello Carole,

It has been a while since we last spoke and | sincerely hope that you are doing well. | am contacting you regarding an
allocation of CDBG-DR funding through the Department of Housing and Urban Development for Texas under DR-4223
and DR-4245, administered by the Texas General Land Office (GLO), for federally-declared disaster events in 2015. Asa
“most impacted area”, Hays County has been charged by the GLO to develop a Method of Distribution (MOD) for
allocation of approximately $7.4 million in funding ($2,369,702 or 32% for housing, and 55,035,617 or 68% for non-
housing) for both the County and for local jurisdictions impacted by the disaster events. A draft of the MOD was
approved on Tuesday, November 15, 2016 by the Hays County Commissioners Court and is posted on the Hays County
website (http://www.co.hays.tx.us/cdbg-disaster-recovery-funding.aspx) to open a public review and comment period
that will close on December 7, 2016 at 5:00pm. I'm including copies of both the draft MOD and the presentation given
to the Commissioners Court for your review (see attachments). Also is a public notice that you may post at your offices
to alert the visiting public of the proposed MOD. Please note that San Marcos received a separate, direct allocation
from HUD and is therefore not included under the Hays County funding.

A Public Hearing has been scheduled in conjunction with a regular meeting of the Hays County Commissioners Court
for Tuesday, December 6, 2016 at 10:00 am in the Hays County Courtroom, 111 E. San Antonio St.,, Rm. 301, San
Marcos, Texas 78666 (Courthouse on the Square) to receive comment. Written comments (preferred) will also be
accepted by mail sent to Jeff Hauff, Hays County Grants Administrator, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 or by email to jeff.hauff@co.hays.tx.us. They must be received by 5:00 pm Wednesday, December
7,2016.

Please feel free to call me should you have questions or concerns, and provide written comment if you would like
those comments to be included as project record. Thank you in advance for your consideration.

Best Regards,

Jeff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From: Jeff Hauff

Sent: Friday, November 18, 2016 10:49 AM

To: 'southside_comm@yahoo.com’

Cc: Margaret Buentello

Subject: Hays County CDBG-DR Funding - Method of Distribution

Attachments: Hays Co MOD Draft CC Approved Nov 15 2016.pdf; Hays County MOD Public Hearing

Notice_Final.docx, MOD PP Presentation Update Nov 15.pptx

Attn: Ruben Garza, Executive Director
Hello Ruben,

It has been a while since we last spoke and | sincerely hope that you are doing well. | am contacting you regarding an
allocation of CDBG-DR funding through the Department of Housing and Urban Development for Texas under DR-4223
and DR-4245, administered by the Texas General Land Office (GLO), for federally-declared disaster events in 2015. Asa
“most impacted area”, Hays County has been charged by the GLO to develop a Method of Distribution (MOD) for
allocation of approximately $7.4 million in funding ($2,369,702 or 32% for housing, and 55,035,617 or 68% for non-
housing) for both the County and for local jurisdictions impacted by the disaster events. A draft of the MOD was
approved on Tuesday, November 15, 2016 by the Hays County Commissioners Court and is posted on the Hays County
website (http://www.co.hays.tx.us/cdbg-disaster-recovery-funding.aspx) to open a public review and comment period
that will close on December 7, 2016 at 5:00pm. I'm including copies of both the draft MOD and the presentation given
to the Commissioners Court for your review (see attachments). Also is a public notice that you may post at your offices
to alert the visiting public of the proposed MOD. Please note that San Marcos received a separate, direct allocation
from HUD and is therefore not included under the Hays County funding.

A Public Hearing has been scheduled in conjunction with a regular meeting of the Hays County Commissioners Court
for Tuesday, December 6, 2016 at 10:00 am in the Hays County Courtroom, 111 E. San Antonio St., Rm. 301, San
Marcos, Texas 78666 (Courthouse on the Square) to receive comment. Written comments (preferred) will also be
accepted by mail sent to Jeff Hauff, Hays County Grants Administrator, 712 S. Stagecoach Trail, Suite 1204, San
Marcos, TX 78666 or by email to jeff.hauff@co.hays.tx.us. They must be received by 5:00 pm Wednesday, December
7, 2016.

Please feel free to call me should you have questions or concerns, and provide written comment if you would like
those comments to be included as project record. Thank you in advance for your consideration.

Best Regards,

Jeff Hauff

Hays County Grants Administrator
512-393-2209



Jeff Hauff

From:
Sent:
To:
Cc:

Subject:

Attachments:

Laureen Chernow

Friday, November 18, 2016 11:17 AM

Laureen Chernow

211Database@uwatx.org; Anita Miller SMRecord; AP Texas David Warren; APTexas;
Ashley Hardy GSMP; Audrey Morton KLBJ Radio; Austin Monitor Publisher; Bo Kidd;
Bonnie Gonzalez City of DS; bthorne@impactnews.com;
charlottew@sanmarcostexas.com; City of Mountain City; City of Woodcreek; CityofBuda
David Marino; CityofDS DeNae Lee ; CityofHays; CityofNiederwald; CityofUhland;
dferguson@cityofwimberley.com; DickEllisKOKE; Dripping Springs Dispatch ;
driptips@gmail.com; DSCenturyNews; El Mundo Newspaper; Elizabeth Findell
Statesman; Emmis Communications; Fox TV Casey Claiborne; Hays Free Press; Hays Free
Press Moses; Jayme Blaschke Texas State; Jerry Hendrix; Jim Newkirk Visit Wimberley;
John Austin Community News; jrodas@univision.net; KDRP RyanS; KEYE TV Newsdesk;
KEYETVNews@gmail.com; KGNB Radio New Braunfels; Kim Hilsenbeck CityofKyle;
Kolten Parker MySA; Kris Betts KVUE; Kristi Wyatt San Marcos; KTBC FOX
news@fox7.com; KVUE Michael Perchick; KVUE News Desk; KVUE Night Desk; KVUE T
Shively; KXAN David Barer; KXAN Desk; KXAN Heather Irving; KXAN John Thomas; KXAN
Kevin Schwaller; KXAN Lauren Lanmon; KXAN Newsdesk; Laura Aebi SM Record;
Laureen Chernow Gmail; Laureen Chernow Icloud; Laureen Chernow; MayorCityofHays;
MayorofBearCreekVil; Mercury Brad Rollins; MySA; NBCSanAntonioEmily; Nina
Hernandez AustinChron; NYT Dave Montgomery; Paige Lambert News-Dispatch; Russell
Wilde SM Record; SM Corridor News; Star TxStateU Jon Wilcox; Star TxStateU
newspaper; Star TXStateU Radio; StatesmanCommunityNews; StatesmanNewsDesk;
StatesmanTomLabinski; TaraPohlmeyer SMRecord; Taylor Goldenstein Statesman; TPR
Ryan Poppe; Trey Hatt; TWC Max Gorden; TWC YNN Newsdeks; Wes Ferguson;
Wimberley View; WimberleyViewDaltonSweat; WVR Mike Crusham; WVR Susan
Raybuck; Jeff Hauff; Margaret Buentello

Hays County Press Release: County Sets Disaster Funding Public Hearing for Community
Input

Hays County Press Release_County Holds Public Hearing for Disaster Funding
Input.docx

Hays County is seeking public comment on the distribution of flood recovery block grant funds made available for the
floods and storms in May and October 2015. A public hearing for comments will be held at 10 a.m. during the regular
Commissioners Court meeting on December 6. Comments will also be taken by mail and email through 5 p.m. December

7.

Laureen Chernow

Hays County Communications Manager

512.393.2296 office
512.461.5093 mobile

712 8. Stagecoach Trl #1063
San Marcos, TX 78666



Hays County, Texas
www.co.hays.tx.us

Follow us at www.twitter.com/hayscountygqov
www.facebook.com/hayscountytexas

www.haysinformed.com for Countywide Emergency Info

Information for the News Media
Nov. 18, 2016

Hays County to hold Public Hearing for Comments on Distribution
of Disaster Recovery Block Grant Funds

Hays County Courthouse, San Marcos, TX - Hays County will hold a public hearing to hear
comments from residents about the distribution of approximately $7.4 million in Community Development
Block Grants designated to help the area recover from the storms and floods that occurred in May and October
2015. The funds are intended to support programs and projects that address an identified priority need and
that primarily benefit low-to-moderate-income persons affected by 2015 flooding in the unincorporated areas
of Hays County and the cities of Buda, Dripping Springs, Kyle, Uhland and Wimberley.

The hearing will be at 10 a.m. Tuesday, December 6, during the regular meeting of the Hays County
Commissioners Court at 111. E. San Antonio Street (Courthouse on the Square), Suite 3o1, San Marcos, TX
78666.

“The proposed Method of Distribution is posted on the County website at www.co hays.tx.us, and is
also available for review in the Grants Administration Office and each County Commissioner Precinct Office,”
Jeff Hauff, Grants Administrator for Hays County, said. “In addition, we'll be accepting comments until 5 p.m.
Wednesday, December 7 by email (Jeff. Hauff@co.hays.tx.us) and by regular mail sent to Grants
Administration Office, 712 S. Stagecoach Trail, Suite 1204, San Marcos, TX 78666.”

The grant funds are made available by the Texas General Land Office (GLO) through the U.S.
Department of Housing and Urban Development (HUD). Each government entity will manage its own fund
allocation directly with the GLO.
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Hays County, TX

11/18/2016 | News release | Distributed by Public on 11/18/2016 15:28

Notice of Public Hearing

Notice is hereby given that at a regular meeting of the Hays County Commissioners Court on
December 6, 2016, at 10 a.m. a public hearing will be held to accept citizen comments on the
method of distribution for approximately $7.4 million in 2016 Community Development Block
Grant (CDBG) Disaster Recovery Funds. Comments can also be sent to Hays County Grants
Administrator Jeff Hauff, 712 S. Stagecoach Trail, Suite 1204, San Marcos, TX 78666 or by
emailing jeff hauff@co.hays.tx.us. Comments must be received by 5 p.m. Wednesday,
December 7, 2016.

The County has been awarded approximately $7.4 million, including non-housing project
funding of $5,035,617 and housing project funding of $2,369,702, to support programs and
projects that address an identified priority need and that primarily benefit low-to-moderate-
income persons affected by 2015 flooding in the unincorporated areas of Hays County and the
cities of Buda, Dripping Springs, Kyle, Uhland and Wimberley. The Draft Method of
Distribution was posted on Wednesday, November 16, 2016 at www.co.hays.tx.usand is also
available at the Hays County Office of Grants Administration, 712 S. Stagecoach Trail, Suite
1204, San Marcos, TX 78666 and at each Hays County Precinct Commissioner Office.

Hays County does not discriminate on the basis of disability in the admission or access to its
services, programs, or activities and will provide for reasonable accommodations for persons
attending the public hearing. The hearing will be conducted in English and individuals who
require auxiliary aids and services for this meeting should contact Grants Administrator Jeff
Hauff at jeff.hauff@co.hays.tx.usor 512-393-2209 no later than five (5) working days before the
scheduled public hearing.

The public hearing will be held at the Hays County Courthouse on the Square, 111 East San
Antonio Street, San Marcos, Texas 78666, third-floor Commissioners Courtroom at 10 a.m.
Tuesday, December 6, 2016.
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Notice of Public Hearing

Disaster Recovery Funding
Solicitation for Public Comment

Notice is hereby given that at a regular meeting of the Hays County Commissioners Court on
December 6, 2016, at 10 a.m. a public hearing will be held to accept citizen comments on the
method of distribution for approximately $7.4 million in 2016 Community Development Block
Grant (CDBG) Disaster Recovery Funds. Comments can also be sent to Hays County Grants
Administrator Jeff Hauff, 712 S. Stagecoach Trail, Suite 1204, San Marcos, TX 78666 or by
emailing jeff hauff{@co.hays.tx.us. Comments must be received by 5 p.m. Wednesday,
December 7, 2016.

The County has been awarded approximately $7.4 million, including non-housing project
funding of $5,035,617 and housing project funding of $2,369,702, to support programs and
projects that address an identified priority need and that primarily benefit low-to-moderate-
income persons affected by 2015 flooding in the unincorporated areas of Hays County and the
cities of Buda, Dripping Springs, Kyle, Uhland and Wimberley. The Draft Method of
Distribution was posted on Wednesday, November 16, 2016 at www.co hays.tx.us and is also
available at the Hays County Office of Grants Administration, 712 S. Stagecoach Trail, Suite
1204, San Marcos, TX 78666 and at each Hays County Precinct Commissioner Office.

Hays County does not discriminate on the basis of disability in the admission or access to its
services, programs, or activities and will provide for reasonable accommeodations for persons
attending the public hearing. The hearing will be conducted in English and individuais who
require auxiliary aids and services for this meeting should contact Grants Administrator Jeff
Hauff at jeff.hauff(@co.hays.tx.us or 512-393-2209 no later than five (5) working days before the
scheduled public hearing.

The public hearing will be held at the Hays County Courthouse on the Square, 111 East San
Antonio Street, San Marcos, Texas 786606, third-floor Commissioners Courtroom at 10 a.m.
Tuesday, December 6, 2016.




Jeff Hauff

Subject: FW: [Questions & Information) CDBG Disaster Recovery Block Grant information

-—--Original Message-----

From: Laureen Chernow

Sent: Monday, November 21, 2016 1:34 PM

To: San Marcos Housing Authority

Subject: RE: [Questions & Information) CDBG Disaster Recovery Block Grant information

Thanks, Gene! We want to make sure we get the word out as best we can. Appreciate your help.
Best,

Laureen

Laureen Chernow

Communications Manager

-—--0Original Message---—-

From: San Marcos Housing Authority [mailto:info@smpha.org]
Sent: Monday, November 21, 2016 10:25 AM

To: Laureen Chernow <Jaureen.chernow@co.hays.tx.us>
Subject: RE: [Questions & Information] CDBG Disaster Recovery Block Grant informatin

Thank you Laureen for sending this to us. It may affect some of our Section 8 tenants that live outside of the City limits. |
have forwarded it on to the appropriate staff.

Gene

Gene Martin ll, LBSW
Resident Services Director
San Marcos Housing Authority
Chapultepec Homes Office
701 South LBJ Drive

San Marcos, Texas, 78666
Phone: 512-396-3364

Fax: 512-353-5070

Like Us on Facebook!

--—---Original Message-----
From: Laureen.chernow®co.hays.tx.us [mailto:Laureen.chernow®co.hays.tx.us]
Sent: Monday, November 21, 2016 10:06 AM

To: info@smpha.org

Subject: [Questions & Information] CDBG Disaster Recovery Block Grant informatin
Laureen Chernow sent a message using the contact form at http://www.smpha.org/contact.

Hi, Hays County has received a block grant from HUD/GLO for disaster recovery assistance from the two 2015 floods and
storms. Jeff Hauff,County Grants Administrator, requested | let you know about this in case you or your clients have
interests, although the grant does not include inside the City of San Marcos. You can find more info at
www.co.hays.tx.us at the CDBG black grant icon.
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Ban Mareos Dailp

YECORD

Call for details!

(CLASSIFIEDS

Place a classified
Call 512-392-2458
Your 5 line ad runs 5 or email:
days for FREE in the pgravis@sanmarcosrecord.com or
San Marcos Record ryoung@sanmarcosrecord.com

Monday -

View the Classifieds Online at: www.sanmarcosrecord.com

0 ()
pUTOS

Featured
Vehicle
WANTED: CARS/
TRUCKS.
Any cond.
Running or not.

353-4511

Call Willis Mitchell,

HOMES

Featured
Home

Hours are 8:00 am - 5:00 pm
We Acceet SO ETBHES

3/1.5 CA/CH, new
paint. 118 Quail Run,
Deerwood Estates.
512-738-1670

Friday

Featured Tip of
Job the Day
HIRING PIT, F/T WOoOoD B
Housekeepers. $12-18/hr. 10X16
Start immediately. Must have
reliable transportation. 12x24
Call 830-481-1074 512.7.

Public Public Public Public Public Public Public General Hel
Notice Natice Naotice Notice Notice Notice Notice Wanted

PUBLIC NOTICE

The City Council of the Cily of San Marcos.
Texas, will hold a public hearing in tha
Councll Chambers al City Hall, 830 E. Hop-
king, &1 7:00 p.m. on Tuesday, Dscem-
ber §, 2018, ta consider the following:

PDA-14-03 Hold a Public Hearing and
consider & request by Metcalfe, Wollf,
Stuart & Willlams, LLP on behall of Wal-
ton Texas, LP for spproval of a daval.
opment agreemant for approximately
2,58 acres out of the Willam Peftus
Lsague  Survey, generally located
north of Martindale to FM 1968 and
sast of the San Marcos Airport to Stals
Highway 142,

The City of Sen Marcas does not discrimk-
nata on tha basis of disabdity In the admis.
sion or access 10 its sefvices, programs, of
activitios, Individuals who raquire suxilisry
aids and services for this mesting should
contact the City of San Marcos ADA Coor-
dinator &t 512.393-8000 (volce] or cal
Texas Relay Service (TRS) by dialing 7-1-
1. Raquests can also be faxed to 512-202
B074 or sem by emal to ADAe.

PUBLIC NOTICE

The City Council of the City of Sen Marcos,
Texas, will hold @& public hearing in the
Council Chambars at City Hall, 830 £. Hop-
kins, at 7:00 p.m. on Tuesday, Decem-
ber 6, 2016, to consider the following:

An amandment to the approved Con-
sent Agresment for Cotion Center Mu-
niclpal Utlity District #1 {Ordinance
2014-T0), at the request of Metcalle,
Wolle, Stuart & Willlams on behalf of
Waiton Texas, LP, to change ths re-
quirement of creating a Sub-District
from two (2) years to five {5) ysars of
tha date of the confirmation slection of
thae District. The Municipal Utllity Dis.
trict Is generally located north of Martin-
dals to FM 1986 and east of the San
Marcos Alrpart to Stats Highway 142

Tha Clty of San Marcos does not discrimi-
nate on the basls of disability in tha admis-
sion or access {o its services, programs, of
aclivities. Individuals who require auxiliary

Motlce of Public Sala

Purguant to Chapler 58, Texas Proparty
Coda, LockTite Storage =  Dripping
Springs- which is located Bl 3000 Hwy 280
E. Dripping Springs, TX 78620 will hold &
public suction of property being sold to sat-
sfy o landiord's lien. Sale wil begin at 1-
30 pm on Monday, Dec. 12, 2018, at 3000
E Hwy 290, Dripping Springs, TX 78620,

Property will be scid to the highest bidder
for cash. Clean up & removal deposit may
be required. Seller resarvas the right fo not
accept any bid and to withdraw propedy
frem sale. Property in each space will be
sold by the space. Property being sokd i
cludes contents of space of folk g ten-

Nutice of Public Hearing

Disaster Recovery Fundiug
Solicliation for Public Comment
'Nonce is hereby given that at a regular mecting of the Hays Counsty

i Covat on D ber 6. 2016, a1 10 axs. o public beanng wilt
be held to accept citizen comments on (he method of distribution for |

ants:

Jason Crider: 1010
ools & offica furniture.
Mariana Castillo:  10'x15",
{ure, holiday decor & luggage.

clething, fumiture,

clothing, fumi-

JT—

K Wares#16014 AcaA

PUBLIC NOTICE

The City Councll of the City of San Marcos,
Texas, will hold 8 public hearing in the
Council Chambers at City Hal, 830 E, Hep-
kins, at 7:00 p.m. on Tuesday, Decem-
ber §, 2016, 1o consider tha faliowing:

Hold & Public Heas and

ly $7.4 million in 2016 Community Development Block Grant |
(CDBG] Dlmll.-r Recovery Funds, Comments can alio be sent 1o lays
County Grants Adrtaistmtor Jeff Hauff, 7I" S. Stagmd: Tradl, Suite 1204,
San Mareen, TX 78666 or by emailing Commeniz
st be received by 3 p.on Wednesday. De:lmber 7.2016.

The County hay been awanded spproximately 574 million, meluding non-
hounng project funding of $5.035,617 mod bowsmg project tunding of
$2369.702, (o wpput progruns sl projects thar address an Mentified
primty neod and thet primarily benefit low-lo-muderate-income persons
aifeeted by 2013 fooding in the unincorperated areas of Hays County and the
cities of Buda, Drpping Springs. Kyle. Uhland and Wimberley. The Dt
Methad of Distribution was posted on Wednesday, November 16, 2016 at
yoww,cobpys s and is alo available at the Hoys Cowity Office of Grants
Ads 712 5. Shag b Trail. Suite 1204, San Marvos, TX 78666
arud st ench Hoys Crunty Precinel Commstissione Office.

Hays County docs not disctiminate on the hasis of disability in the admission
or u:c=| 1 i nrw:el. programs, of mu ities and will provide for

Resolutions supporting an  application
by San Marcos TD ), LP to tha Tenas
Depariment of Housing and Commu-
nity AHairs lor 2097 Housing Tax Cred-
its for the proposed Emii at San Mar-
cos mutti-family development located
north of the Intersection of Rattlar Rd
and Gid Bastrop Highway.

The City of San Marcos does not discrimb
nate on the basis of disability in the admis-
slon or access 1o its services, programs, o
activities,  individuals who require auxiiary
alds and servicas for this meeling should
contact the City of San Marcas ADA Coor-
dinator at BO05-2645 (voice) or J93-8220
{TDD}, or call Relay Texas at 7-1-1. Re-
quests can also be sant by e-mail to citvhal-
[dpsanmarcostx oy

for penoma the public hearing. The
hearing will be coaducied in l‘.nglnh and mdnuiual.l who require suxilary !
aidy and services for this meeting should contact Grants Administrator Jel¥
Houll mt o 512-393-2209 no later than five (5)
wuorking daya before the scheduled public hearing

The public heacing will be held at tie Hays Counry Cousthouse on ihe Square,

11l Ems! 5an Astomo Sweet, San Maros, Teuw 78866, whird-floor
Commissionen Courtruo il §0 a.m. Tuesday, December 6, 2016.

Drivers General Help General Help
Wanted Wanted

Sl IMMEDIATE OPEN
Endbelty dump, -
pd. hriy. Avg. 6% ING for Lic. Plumber,

Top Pay, uniforms,
vehicle & insurance.

hradwi, local, homa
avery night. Must be

25 widriving exp. 8230-370-B624 to
Call Geolf g Py ) apply.
830-743-134%/
—_— e M T Pl

EXP. HEAVY EQUr
MENT MECHANI
Shep & field posi-
lions avail. MUST
have exp. wilh re-
pairs & maintenanc
on heavy aquip &
trucks, good drivin
racord & your owr
toots, Benefits witl
compatitive satary
Apply in person al
Engel Entarprises
LLC 280 Engel Re
New Braunfels TX

78132

Hay
For 5ale

COASTAL HAY, L

Rounds, Recenty

Cut $40, Last Year
$25

512-787-9517

Misc.
Merchandis

WOOD BLDGS

10x18, $2000, 12

$2800. 512-748-
4003

VERY NICE woodt
table & 4 chairs. §7
Call batwean Sam
1pm or between 3
10pm. 512-667-T X

NICE WASHERS
ldryera/sioves
$250/up. Refrigers
1ors $200/up. Mate
ing WD sets,
$408fup; B mo. gue
antes. Guarantes
Appliances, Salei
Service. Award wi
ning company
512-292-0373.

WANTED: REFRI
ERATORS, Wash
ors, dryers, staver

10yrs and nawer

Pl mmid T



THE STATE OF TEXAS

County of Hays:

Before me, the undersigned, holding the officeof __ __ _ _ ¥ Notary Public 544
for Hays County, Texas, personally appeared __ __ _QY_\_ m.r e .
who states under oath that he is the publisher of the San Marcos Daily Record, a newspaper which has been

regularly and continuously pubfished in San Marcos, Hays County, Texas, for a period of more than one
year immediately preceding the date of publication of this notice and that the Notice by Publication hereto

attached was published in the regular edition of said newspaper for a period of __ __ \_Mig_ —

e e e e e e e e e on the following dates
_ Noumen 2o~ _ o) ___________ 20 ___
_____________ 20 2
_______________ l' 20__:________________ ’ 20 e
_______ . e, 20 . a printed dipping of said notice being hereto attached.
The said pubi i -hier states that the rate charged for this publication is the lowest rate charged

commercial advert’-  for the same class of advertising fo%c%\_/
signey = _ 9T/ e

Publisher

Subscribed and sworn to before me this &q dayof __ lﬂ( ! bﬂ‘\/_‘ —_2 _J_Q
o RONDA YOUNG S Quny
A '?’-:‘v;iﬂntarv Public, State of Texas
1% v Comm, Expires 05-24-2020 —_————— — Ty e ———
st Nolaty 1D 128999495
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-atured Tip of
job the Day
CH, new . HIRING P, F/T WOOD BUILDINGS
Auail Run, Hou_sekee;_)ers. $12-18/hr, 10X16, $2000
Estates. Start Immediately. Must haye
1-1670 reliable transportation_ 12x24; $2800
; ' ' Call 830-481-1 074 512-748-4003
EXP. HEAVY EQuIP. 419 HOYA Ln,, bepy.
g MENT Mﬁw'f tiful 4br home M:'l
Shop &
party ety deck ovammn:
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5 #0d is also ovailable ag (he Hays County Office of Gmaty | 10x18, $2000, 12x24 h
Administration, 712 5 Stagecoach Trail, Sujte 1204, Sen Marcos, TX 78666 $2800. 512.74a fridge, Dw, disposal,
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COMMUNITY NEWS

@ comor512-445-3863

|
'Teachers union files grievance

‘over District of Innovation plan

be no MetroRail, University of Texas Shut- |

AUSTIN
CapMetro sets Thanksglving schedufe

Capital Metro will operate hs Suniday schedule
ﬂm:l'sd.'l‘;“{ in observance of Thanksgiving Day, so

tle, Night Owl or E-Bus services.

Capltal Metro wili operate ts Saturday sched-
ule Friday, with no MetroRall, UT Shunile or E-Bus
service,

MetroAccess suhscripti:an trips willbe c.-mcelm
amumthﬂyﬂmrsda{an Friday. Customers wi
need to keep their subscripton irips should call
512-852-7272 to reschedule.

Capital Metro adminlstrative oifices and the Tran-
st Store will be closed both days as well; however,

ROUNDROCK SCHOOLS

| ByNicole Barrlos
! micole bartos@Pacnnewspagers.com

The Texas State Teachers Association
has filed a grievance with the Round
Rock school district, wrglng officlals to
nullify the recently approved Distret
of Innovatlon plan.

1 Desplte comments from t1eachers
fierita schoul

customers will have 24-hour access 1o the ¢

service line at 512-424-1200 ani] onllne trip planner.
Mare Information about Capital Metro schedules

and services can be found at capmetro.org or on

the CapMetro app. Service retums 1o hs regular

schedule Saturday.

= AMERICAN-STATESMAN STAHF

DOWNTOWN AUSTIN
Laneclosureson ColoradoStreet

The souhbound travel lanes on Colorada Street
from 10th to Eighth streets will be reduced toa sin-
gle lane beglnnlnwedlmday.

The additional lane closure Is necessaty for the
{nstallation of new storm drain, water and waste:
water lines; full-depth street reconstruction; wider

designation.

“Round Rock ISD pursued District
of Inaovatlon to help classroom teach-
ers and schools better serve stud

“We flurther object 1o the removal of
the requirement that teachers be cer-
tliied. Certification Is a clear Indlea-
tlon of ¢ €. It should not be

thm local control and Hexibilley,”
] “We look forward 10 working
with our teachers and to writing local
pollcies that benefin familles and con-
tinue to protect teachers.”

appasing  the The grievance argues that district offi-
Oct. 20 unanlmously voted to app clals vialated the Texas Education Code
the plan. The designatlon allows tradi-  in develo, Ingmcpl.-m. which requires
tional school districis toutilize flexible  two-thinds of a comemittee averseeing

I operation strategics similar to char:
| ter schools.

The Digtrict of Innovation plan is pan
of Hotse Bill 1842, which passed last
year during the B4th legiskarive session,

| Russell Ramirez. general counsel for
i the association, filed the complatnt
on behalf of Education Round Rock, a
union of educat (essionals affil-

the plan 1o be Icachers. According 1o
the laint oty s B

only four reachers.

The comptalnt alse staies that the
three professicnal stall thembers of
the commiltee - two principals and
the district’s execuive direcior of sec-
ondary teaching and leaming - were

1ated with the assoclation and Texas
American Federation of Teachers. In
the complaint, Ramirez asks Superits-
tehdenit Steve Flores o schedule a hear

sidewalks; and curb and gutter

This portion of work Is expected to be complete

by the end of January. At that 1ime, the city’s con-
tractor is expected (o thove to the other side of
Colorado Sireet from Elghth to tOth where

ingr ding the ﬁrlcvam:t
In a statement, the district defended
its cholee 10 explore the innovaton

they will work untll June 2047,
— AMERICAN- STATESMAN STAFF

WILLIAMSON COUNTY |

GEORGETOWN
Night BeforeStrollon Dec. 2

The Willlamson County Museum, a1 716 5. Aus- |

tin Ave., will host the Night Before Suwroll at 6 pm.
Dec. 2.

The free event witl include ight refreshments,a |

performance by the Sut City Duleitners and a dis-
play of paimings in the "Toys We Grew Up Whh™
exhibit.

For more information: sAlld

not bers of a campus-level com-
mittee, which they said also ts required

replaced with a systemthat Is arbitrary
and subject 10 cronyism.”

According 10 the plan, siate statute
requires the district to disrupt elemen-
tary classrooms when ensolltment Mluc-
tuates 10 meet the 22-to-1 student-to-
teacher mtlo. The innovation plan states
students would benefit from exceeding
that ratio in some situations.

Another exemption En the plan will
change teacher centlfication require-
ments for hard-to-fill areas.

The requirements inhlbli the dis-
trict’s ability to hire highly skilled indi-

uals 1o teach cnerses like dual-credit
and career and technical education
courses, as well as world languages,
acconding to the plan.

Inthe the district said it

by the Texas Education Code.

“We chect to the plan in general,
and we specifically oppose the waiver
of class stze limites, Larger dasses dimin-
Ish the amount of education each stu-
dent recelves,” the grievance states.

will work with Education Round Rock
toaddress Its concerns to make sure all
proper procedures are followed and to
support teachers and familles.

Contact Nicole Baros at 512.255-5827

| WESTAUSTIN

! The Nov. 12 event also rafsed
scholarship money for
stuclent volunteers,

org
= AMERICAN-STATESMAN STAFF

ROUNDROCK
Pesticide seminar offered Dec.8

The District B Farm and Ranch Seminar, a mul-
Heounty pesticide applicator continuing educa-
tion units program for farmers and ranchers, will
be held lrom 7 a.m. to 4 p.m. Dec. B, The seminar
will be offered al the ) 8. & Hallle Jester BuildIng,
1801 OId Setdlers Bivd.

Seminar participants will be able to recelve up |
1o eight conlinuing education unlts. Of these elght |

hours, four hours will be in genera), two will be
In integrated pest managemetit and two willbe in
laws and lati Licensed c ial and

Westlake Plcayune contributing watter

| Abeautiful fall day detighted hun:
dreds of patrons trying 10 get a jump
on thelr hollday shoppitg at the sec-
ond annual Artisans’ Market Nov. 12 at
the Laura Bush Community Library,

The Friends af the Westbank Library
event festured 27 artists with unique
wares, a stient auction, food trucks and
| activities for familles,

The event was created by the Friends
of the Westbank Library 1o assist with
vatious peeds and raise scholarshlp

for high schoot snudenis who have
vol 1 50 o more hours for the

noncommercial applicatiors will be able 10 obtain
their required five hours wlihin the first five hours
of the program.

The program cost iz $50 and includes lunch.
The advance reglsiratton deadline is Dec. 5; any
otic registering afterward Is not guaranteed a meal.

To register and for mare Information: witltam-
son.agrillfe.org.
= AMERICAN-STATESMAM STAFF

HAYS COUNTY

SANMARCOS
Disasterrecovery hearing Dec.6

Hays County will hold a public hcnrtns o hear
e frotn residents about the di of
dlsaster recovery grant funds at 10 a.m. Dec. 6 at
the Hays County Commissioners Court, Sisite 301,
111 E. San Antonio 51

tarticipants will be abte (o provide commenis
and suggestions on areas and programs to which
funds may be designated.

The $7.4 milllon in grant funds are designated to
ielp the area recover from the storms and floods
thatoecurred Ity May and October 2015, The fands
are nlended to support programs and projzcts
that address an identified priority need and thai
primarily benefit low- 1o moderate-Income people,

The propased method of distribution is avail-
able at www.co.hays.ix.us,
= AMERICAN-STATESMAN STAZE

CENTRALTEXAS

Westbank libraries. One student will
receive a §1,000 scholarship and two
students will receive $750 gifis.

Kristl Floyd, the Westbank Librarles
program manager, sald the Friends of
the Westbank Library worked hard 1o
ensure the second annual event would
be successiul,

“Friends faf the Westbank Library
methbers) look for vendors with diverse

ber of new ones this year.”

Artisans must subriilt applications
and photos of Lheir artwork 1o be con-
sidered. Each antist is asked 10 donate
an ltem to be Included In a silent auc-
tion that accompanles the event,

One of theartists was Christina Allen,

| who stanted making candles iwo years
| ago and has a company called Kerr
Street Candles,

“I llked giRlog peopls with candles
= and learned from a lat of praciice
and mistakes,” Allen said. Allen uses
50y Wax \se “it bumns clean and
has no toxins. My candles are all-nat-
ural and dyefree. | 1se essenttal oils.*

With a couple of hours left in the
event, she had sold 100 candles. many
of which cost $14 each,

Colorful sllk clothing beckoned

Artisans’ Market offered unique
gifts, chance to support libraries

Artlst Annette Tiberl (left) shows Ingrid Giliespie the various ways shacanuse
her silk art clothing and accesscrles at the second annual Artisans’ Market at the

patrons who were Jooking Lo wear-
able art created by Annette Tiber),
who featured scarves and an thal she
palnts by hand.

‘Tiberl, a tratned potter and watercolor
artist, sald she got started by wearing
her creations to the office.

“Wottien at work started asking me
to make them some, so that's how my
husiness got off the ground,” Tiberi
sald. “It was lave at first stroke when 1
started palniing silk in 2004.7

Another arist was Stephen Moy, 91,
who previously lived New jersey and
has been making stained-glass art for
40 years,

“| started when { retired from being
a bus mechanle and inspector,” Moy
sald. =1 was looklng for something to
do and took a course in mained ghass.
My wife would pick the colors, and |

Laura Bugh Community Library on Nov. 12, The avent featured 27 artists, a silent
auction and family Activit!es. SUZANNE WA IORS DaIS 7 F O WESTLAKE Pros s

soldered the glass.”

As he sat In his booth with Moy's
dacghter Lyra Bemis he recalled how
she and ber sisiers would ask him 10

them decorations after he retired,
Just 10 keep him busy. Afier that, busi-
ness blossomed, His top sellers are
Christmas omamients, dragonflies and
butrerflies.

Moy's work I5 featured 21 the Zilker
Garden Gift Shap, the Old Sakery
rlum and Blue Moon Stalned Glass,

“The eatly success of the show can
be attributed tothe fact that kt focises
on local artists and high-quallty hand-
made tems,” satd Cathy Thompson,
who eatie up withtheidea for the event
and serveson the Friends of the West-
bank Library board. “We are looking
for rew volunieers to help with vari-
ous events and bake sales.”

| ROUNDROCK



DRIPPING SPRINGS

Century-Nens

Public Hearing for County Disaster Funds

Submitted by Drippingl on Thu, 12/01/2016 - 8:33pm
By: Anita Miller

A public hearing will be held at 10 a.m. on Tuesday, Dec. 6 concerning Community
Development Block Grant-Disaster Recovery funds to be distributed by Hays County.

Eligible are projects outside the city of San Marcos, as the city received its own CDBGDR
funding in the amount of $25 million.

Jeff Hauff, the county's grants administrator, said Hays was determined one of Texas' “most
impacted” four counties because of the May and October floods of 2015, and as such, is due to
receive $7,405,319 through the General Land Office (GLO).

Of that, 32 percent (3$2,369,702) must be spent on housing needs and 68 percent (5,035,617) for
non-housing infrastructure needs. Additionally, at least 70 percent of the funding must benefit
low to moderate income households.

“All projects have to be tied back to the two floods,” Hauff told commissioners and County
Judge Bert Cobb during their Tuesday meeting. “Hays County is charged with developing a
method of distribution. We have to devise a method.”

Hauff said any funds that are not allocated will be returned to the GLO for a future re-allocation;
and he noted that the GLO sets a minimum on projects of $100,000 for non-housing
infrastructure and $500,000 for housing.

Resident will have an opportunity to make comments that will go on the record during the public
hearing, and may also submit comments directly to the Grants Office through 5 p.m. on Dec. 7.

A preliminary breakdown shows $2,912.334 going to non-housing projects in unincorporated

Hays County, and $1,503,514 to housing. Buda will receive $275,382 for non-housing projects,
Dripping Springs, $288,898, Kyle, $1,182,376, $177,490 to Uhland and $199,36 to Wimberley.

http://drippingspringsnews.com/articles/2016/12/01/public-hearing-county-disaster-funds
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FLOOD RECOVERY

County eyes divvying up |

RUSSELL WILDE
STAFF REPORTER

Hays County commissioners a public hearing 10 discuss how
have been tasked with diseribuae the county has planned 1o allo-
in mu.s;hi $7.4 million of lederl  cate the funds. ase the city
aijto um.r recovery from the of San Marwos received its own
rwa floods in 2015, That fundi ity Devel Bl

amached.

On Tuesday, commissioners helid

comes with some difficult ming:

¥ f
Grant-Disaster Recover allocation

from the department of Housin
and Urban Development (HUD),
it is not included in the county
funding.

About a third of the funding has
to be usc for housing necds.

“The Texas General Land Office
15 the state agency oversesing the

Wimbcth

funding relaicd to the disaster dec-
larations. ‘The coun
1o pive the city of Wimberley more  ate {LMI) income houscholds or
than $300,000 but Don Fergusan,
ciry administraror, said
because o?gnnu. the ity would
likely only ncad abour $500,000.
At least 70 percent of the fund-

UD funding

ing, almost $5.2 million, must
had planned e distribuced to low to moder-
on projects whose service areas
contain at least 70 percene LMI
individuals/houscholds, To qualify
as a LM houschold a family of

SEE FUNDING PAGE 2

TXSTUNIVERSITY
Lecturer

lands on
‘watch list’

BRIA PATTON
NEWS INTERN

A Texas Saate University
professor is among at
six in the state who has
found himaclf listed on 2
conservative activist web-
site thar challenges college
students 1o “expose your
radical professor.”

Rick Henderson, a senior

CREATIVE CRAFTS

>

UNSOLVED MURDER

Public input
'might crack
‘cold case’

ANITA MILLER
MARAGING EDITOR
Tu wastiit an unusual eve-
ning. Justin Douplas Gage, a
20-year-old student ag Texas
Seare | Inivertine had been

lowed; however, Gage soon
collapsed in the parking
lot, No getaway vehicle was

sceh.
The friend called 911 at

annmximarelv 3:29 a.m. on
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'UNSOLVED FROM PG, |

Darrell Hortness

On Thursday, Dec. 1, 2016, we lost
the most generous, hard- working,
stoty-weaving tman that we will a?wn
remember. After BG years of accumula-
tive careers as a teacher, a Marinc, a
Golden Glove Champion, a football
player, a coach, 2n insurance salesman,
dance instructor, contracror, and har-
monica player, he finally retired with
his boots still on.

Darrell graduated from Pharr High
School 1948, played football for
Southwest Texas gln(c College from
1948-52, served as Ist Le. in Marines
from1952-54, received his Master
Degree from SWT inl1956, aught
an?ooachcd at SMHS and Edna High
School, builr custom homes in San
Marcos for 44 years, inducied into the
Babcat Hall of Honer in 1986 and was
employed by Chuck Nash Auto Group
as Jack-of-All-Trades-Engincer.

Born in McAllen, Texas, he was
married to Lola Ann Fischer Keek for
25 years, They have 4 daughiers: Dara
{Jerry) Zoboroski, Rhonda (Dr. Dan)
Miller, Tange (Jerry) Mamilon and

Darrell Hortness

Linda {(Walter) Shaffcr. He is survived
by 5 siblings Dorothy Lauw of Car-
rollton, Ruby McAlpine of Ozona,
Raymond Hortness of Leakey and Or-
val (Faye) Hortness of Littteton,CO,
and Annette Aury of Edinburg.
Darrelt was most proud of his lour-
teen grandchildren; Jared (Meghan)

Miller, Sam (Mandie} Miller, Rachel,
Elizabeth, Hannah and Abigail Miller; |
Jacob (Chaley) Hamilon, Rebeccaand |
Katherine Hamikon; Hunter (Deanna) |
Shaffer, Grant, Landry, Courtney and
Zachary Shaffer and one great grand-
son, Kent Williams Miller.

Equally as impartant, he lcaves
behind countless peaple whose lives he
shaped and molded tﬁmugh his own
example of integrity and self-discipline.
We love you so much and cannot
believe you are gone.

A memarial service will be held
Sunday, Dec. 11, 2016, 3-5 pm at the
Bobeat Stadium End Zone Complex,
J. Garland Warsens Room, 2nd Floor
located at 1100 Aquarena Springs
Drive, San Marcos, Texas,.

In licu of Aowers please send mone-
tary donarions to the Darrell Hortness
Scholarship Fund.

Make checks payable to: Texas State
University, Memo: Darrell Hortness,
Mail e Texas State Athletics, Atten-
tion: Travis Comer, Dasren B Cascy
Bldg. 601 Universiry Drive, San Mar-
cos, [ X 78666,

Hays lifts burn ban but |

urges extreme caution

Dr. Charles E. Bludworth Jr.

Dr. Charles E. Bludworth, Jr., 86, of Buda, TX, passed
away on Dec. 2, 2016. Visitation at 12 p.m., with funcral
service to follow at 2 p.m., Thursday, Dec. 8, 2016, at
Pennington Funeral Home. Interment to follow at the Live

The Hays County Com- ing reminded property own- Oak Cemeery in M‘“"Pﬂ- ™=
missionecrs Court mdzy' ers to ensure a responsible Arrang, by Pen 14 .Fumﬂ] HU".‘E San Marcos,
rescinded che burn ban for  adult is on the seenc of the | TX, 512-353-4311. wwwp prenfunce L]

the unincorporated areas of
Hays Counry.
ays County Firc Mar.

shal Clint Browning urged
property owners to bum
debris as soon as possible, as
dry weather is expected to
return soon. ~Texas weather
changes mpidly, so it is best
10 take advantage of werter
weather when you cn,” he
said. “Once the current wet
Emund and vegetation have

ried out, there will be a lot
of dticd vegetation that can
quickly fucl a fire.” Brown-

firc at all times and to have a

water source nearby.

As 3 courtesy, properry
owners are asked to let their
ncighbors know when thy
are burning ounside, and i

P

FUNDING FROM PG. |

four would have 10 have an
annual income of less than
$62,250. N

“It’s going 1o be touph 10
find instznces where we can
meer that 70 percent,” said
Jeff Hauff, counry grants
administrator. "We all have
to remember that this is .
a program coming out O
HPU[§ that's dcdiglcd o
helping the less fortunare,
1mf it’s geared 1owards the
low 10 moderate income in-
dividuals that aren's getting
assistance in ocher arcas,”

The city of Kyle is sec 10

receive nearly $1.2 mil-

from church along River
Road on July 19, 1998 came
across the body of James
and, thinking he was
sleeping, tricd to rouse him.
Police later determined the
San Marcos resident, who
had been stabbed once in
the abdomen, was last seen
at a bar in Reedville. Inves-
tigators surmised he had
been killed elsewhere and
his body dumped on River
Road; however temperatures
well into the 90s that day
worked against preservation
of evidence and the exact
time he died could never be
inpainted.
P Nr:tcry also surrounds
the Scpr. 19, 1992 death
of Dionicie Delecon, The
43-year-old custodian at
what was then Southwest
Texas Stace University was
found slumped over the
wheel of his Ford Explorer
in the 1600 block of [nter-
state 35 South ar §:20 p.m.
He had been shot in the
head. The motor of his
vehicle was running and
the headlights were siill on
when police arrived. It was
determined that the wound
was not selfvinflicted, and
investigators said it's pos-
sible he was trying to drive

himself 1o Ceneral Texas
Medical Center.

Just a month pricr, San
Marcos Police began another
murder investigation that
never yielded an arrest. Josc
Romero, 24, was found
fully clothed in the San
Marcos River by fishermen
on a Saturday morning, in
August 1992, Thinking he
had drowned, che fisher-
men called 911 and the San
Marcos Police Department
sent a rescue truck,

Burt when his body was
lifted out of the river, what
had happened became
clear —Ilfis throat had been
slashed.

There is sto statute of limi-
tation on murder, and over
the years police departments
in San Marcos and clse-
where have had increasing
luck with DNA analysis.

Anyone with any informa-
tion on any of the above
cases is asked to contact the
SMPD Criminal [nvestiga-
tions Division.

"Those who wish to remain
anenymous can contact
Crime Stoppers at www,
callerimestappers.com or
800-324-T1P'S or through

www.citizenobserver.com.

ocal fire departments have “Cur Family Serving Your Family Since 1897"
:itqucsl{hd to be nutif:dd w0
o 50. There isnaneed 10 |
contactthe Hays County | LIS'T FROM PG. |
eriff's Office Dispatch
Center when you Pll,"“ s the Quistanding Professor fact thac he wasn't afraid
bur. Award in 1998 and 2006, 10 share his opinions on
Since 1996, he has been a things,” Mikaela Burge,
* Submitted by Laureen | Sponsot of the Polities in fchl,ology senior, said.
ChernowlHays County ilm Series. His intcrosts Hc kept me interested and
include party politics, state  engaged in his class by doing |
and local government and 50, and he is a really smart
film politics. man who always had valid Aquifer & Spring Flow conditions
HAcEnrding 0 :Rany n}f" arguments to back up his
lion for infrastructure and endersons students, he is opinions.”
drainage projects, Dripping known for openly cxpressing P"thn Professor Hender- Area Index Dally Readings 10-day Averag
Spring, Buda, Uland and his values and beliefs in his ~  son sakd his thoughis and Bexar 685.3 ms! 681.5 msl
imbetley are alsa set to classes, A few of his former  opinions, he never forced Uhalde 873.2 msl 8728 msl
seceive money funds for students shared positive them on the students and al- | Comal Springs 608 cfs 424 ofs
non-housing projects. comments regarding his lowed studenss 1o voice sheir | .0 Mareas Springs 261 cfs 248 ofs
“The county will oversee teaching and courses. counterargumenss and was
the bulk of the grant, $2.9 “Professor Henderson was  very understanding, *Mi-
million for infrastruciure a really good teacher and chelle Guzman, communi- San Marcos NIA 0 percent reduction
.mr.l £1.5 millci:c;n for hous- h; h;-f a “:?_“Y preat u“‘:‘;’ ﬁ{i‘}:&‘ﬁigﬂl ;-unli::l::.:auid.h ! San Antonio N/A 0 percent reduction
ing projects. mmission- standing of government. chjo! is class usc he .
cng \Eiiljlik:iy approve their mllr :pgreciaml his course, was iassionalc and knowl- :lvaEle NIA 0 percent reduction
distribution pl;n next week. | but de nitcly think he was  edgable of his arg; gs from Tuesday, Dec. 6 - wwwiedwardsaquifer.org

Hauff says it will likely take
a door to door survey 1o
identify projects that meet
the requirements for fund-

SeaWorld cutting 320 jobs |

ORLANDO, Fla. (AI")
— SeaWorld Enterrainment
Inc. is eliminating 320 jobs
across its 12-park company.

Company officials said
Tuesday in a statement thar
the poal of the restrucrur-
ing is to eliminate casts
and improve the company’s
aperations.

¢ job eliminations
involve both salaried and
hourly workers.

The company says it will

a bi skewed o the Ieht,”
Taylor Zavala, political sci-
ence scnior, said. “That be-
ing said, [ assumed he could
ing. teach whatever he felr since
it was his classeoom.”

“Personally, I enjoyed the

and lecrures.”

The list also includes four
professors from the Uni-
versity of Texas at Austin
and one from South Texas
College.

offer severance packages and |
job-placement assistance 1o
affected workers,

SeaWarld's attendance
and revenuce have suffered
in the face of 2 campaign by
animal-rights activists,

Eaclier this year, the
company announced it was
ending its orca-breeding
program and stopping its
craditional killer-whale
shows,

inches wearin;
* mask — would strike clse-
where as the case appeared
to be an anempt

But no other cases ever
turned up.

There is no statuee of
limitations on murder, and
Gage's deach is suill very
much under investipation,
Anyone with any informa-
tion in the cascis u
contact Der. Sandra Spricgal

robbery.

MURDER FROM PG. i

hoodies and

at 512-753-2369 or ssprie-
gal@sanmarcostx.gov duting
regular business hours or the
department’s non-cmergen-
cy number 512-753-2108
after hours,

Those who wish to remain
ANOBYMOUs can contact
Crime Stoppers at www.
callcrimestoppers.com ot
800-324 -T!g‘S or through

w www.citizenobserver.com.

e e e e W

Obituaries also on
sanmarcosrecord.com
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Community Impact News — Online Version

https:/lcommunityimpact.com/austin/san-marcos- ity-county/2016/12/20/h ty-oks-7-4-million-flood-

recovery-grant-allocation-cities/

City & County | News | Top Story
Hays County OKs $7.4 million flocd-recovery grant allocation to cities
By Brett Thorne| Posted Dec. 20, 2016 at 4:47 pm

On Tuesday, Hays County Commissioners Court unanimously approved the allocation of more than $7.4 million of
disaster-recovery grant funds to cities throughout the county that sustained damage during the two destructive floods
in 2015. The atlocation plan will be submitted to the Texas General Land Office for final approval.

The allocations are broken into two categories: housing, which will be used to assist homeowners in rehabilitating or
rebuilding their property, and nonhousing, which includes infrastructure projects to improve flood resiliency.,

The allocations are as follows:

Nonhousing

Unincorporated Hays County—$3,210,051.10
Buda—$307,432.16

Kyle—$1,319,986.40

Uhland—8§198,147.35

Housing
Unincorporated Hays County—$1,851,226
Wimberley—3$518,476

The city of San Marcos is not eligible to receive funding from the grant because the city was awarded a separate
$25.08 million disaster-recovery grant by the U.S. Department of Housing and Urban Development in February.

The county’s grant includes a requirement that at least 70 percent of funds be used to benefit low- or moderate-
income residents.

“We don’t set these criteria,” county Judge Bert Cobb said. “They're set by the state and the feds. 1 think [County
Grants Administrator Jeff Hauff has] done a remarkable job in what you’ve given us to work with.”

Hauff said a precise list of projects has yet to be created, but when the GLO approves the funding allocations, each
city will begin work on identifying which projects will receive funding.

Dripping Springs declined to participate in the grant program because the city did not believe it would have any
projects that met the requirement that at least 70 percent of the grant funds help low- to moderate-income residents.

Wimberley declined to use any of the grant for infrastructure projects but will use $518,476 on projects aimed at
rehabilitating or rebuilding flood-damaged homes in the city.

Hauff said there is not an exact timeline for when the GLO may approve the allocations. It is also working with
Harris, Hidalgo and Travis counties to administer disaster-recovery money.

“Initially [the GLO was] talking about probably [approving the allocations] by January, but I'm not sure that still
holds,” Hauff said. “I'm hoping we’ll have a fairly quick turnaround.”



CDBG Social Media/Website Posts

Information Box with direct link to CDBG grant fund landing page posted November 16, 2016
www.co.hays.tx.us

Press Release Issued/Posted on County website November 18, 2016

http://www.co. hays.tx.us/hays-county-to-hold-public-hearing-for-comments-on-distribution-of-
disaster-recovery-block-grant-funds.aspx

Facebook

https://www.facebook.com/hayscountytexas/posts/1205543466188167 Nov. 18, 2016 127 reached
https://www.facebook.com/hayvscountytexas/posts/1224088631000317 Dec. 2, 2016 378
https://www.facebook.com/hayscountytexas/posts/1228052730603907 Dec.5, 2016 419
https://www.facebook.com/hayscountytexas/posts/1228052730603907 Dec.5, 2016 218

https://www.facebook.com/hayscountytexas/posts/1230110307064816 Dec.6,2016 737

Twitter

https://twitter.com/hayscountygov/status/804767002871156736 Dec. 2, 2016
https://twitter.com/hayscountygov/status/806190045308841984 Dec. 5, 2016

https://twitter.com/hayscountygov/status/806518271663112192  Dec. 7, 2016




Links to Articles on Hays County CDBG-DR Method of Distribution

https://communityimpact.com/austin/san-marcos-buda-kyle/city-county/2016/11/15/hays-
county-prepares-7-4-million-disaster-recovery-grant-allocation/

http://drippingspringsnews.com/articles/2016/12/01/public-hearing-county-disaster-funds
http://www.publicnow.com/view/9EE66D139EBEQOED6D4040CACB7862E29682634E2

https://communityimpact.com/austin/san-marcos-buda-kyle/city-county/2016/12/20/hays-
county-oks-7-4-million-flood-recovery-grant-allocation-cities/
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From: Kharley Smith

Sent: Monday, October 03, 2016 4:37 PM

To: Jeff Hauff

Subject: FW: CBDG-DR Overview and Discussion

Good Morning Mayors, City Managers, and Emergency Management Planners:

Many of your jurisdictions were able to attend the GLO facilitated meeting at CAPCOG last month where
we received information on the CBDG-DR program. In doing so, you learned along with us, that funding
would be distributed on a County level and then project prioritization would be determined to facilitate
funding to municipalities. As this is @ new process to everyone, we thought it best to host a webinar to
go over some of the basics of CBDG-DR and discuss project ideas. This grant is no different than most in
its rushed timeline so we are hoping to have all projects identified in the next couple weeks. When you
join the webinar on Thursday please have projects in mind along with any questions you may have. We
thought hosting this over lunch would be convenient for most but if you are unable to join please let me
know.

This will be a web-enabled skype meeting.
Thursday 10/6 @ noon

9Jom Skvpe Meetmg

This is an online meeting for Skype for Business, the professional meetings and communications app
formerly known as Lync.

Join by Phone

Toll-free number: 8005238437
Toll number: 2163038267
Find a local number

Conference ID: 8538010746

Help

Kharley Bagley Smith
Emergency Services Director / EMC
Hays County

P.0O. Box 1006 (mailing)

2171 Yarrington Rd. (physical)

San Marcos, TX 78666

512-393-7300 ofc
512-618-0247 cell

www.haysinformed.com

www.hayscountysrp.com
www.hayscountycert.com



GLO CDBG-DR Meeting Notes
CAPCOG Austin August 3, 2016

Funding to be distributed to counties based on prorated disaster damages to infrastructure and
housing in the county; estimate 68% of allocation to infrastructure and remainder to housing;
~$22,200,000 to the 4 county area of Harris, Hays, Hidalgo, and Travis counties.

Must meet one of the HUD designated National Objectives to be eligible for award:
o Benefifting low- and moderate income persons
e Preventing or eliminating slum or blight
e Meeting urgent needs

Disaster related activities must be CDBG eligible, meet a national objective, and address a direct
or indirect impact from the 2015 disasters in a Presidentially-declared county.

Activities include housing, infrastructure, and economic revitalization.

70% of the allocation must benefit low- to moderate income persons — based on defined service
area from county-wide down to census tract/block group or determined by income survey.

Allocation from GLO will be made at County level (expected in a couple of weeks), and County
must determine criteria for level/amount and distribution of funding based on objective scoring
criteria commonly applied to CDBG projects in general for all applicants within the jurisdiction.
County must hold a public hearing to discuss criteria and potential projects.

Common criteria can be found in TDA RRC Training and Scoring Guidelines distributed to
COGs.

There may be additional allocations through HUD.

Essentially, all HUD requirements will apply and there are no waivers proposed at this time.



Hays County,Texas
CDBG-DR Project ldentification Webinar
Qctober 8,2016 - | 2:00pm

State of Texas GLO COBG-DR allocatien and subsequent
muhicipal participation and project identification

- ©®

10/6/2016

- ©®

Agenda

I Introductions

Il Webinar goals

. Review Hays County’s Method of
Dutnibution (MOD) Plan Process

¥ MunicipalNeeds

V. Project ebipbulity and Idenufication

V1. Timeline

Vil Questions

&)

Introductions
I Hays County Recavery PlanningTeam
. Lon Shell
ClintGarza
Kharley Smith
Vickie Dorsett
Wil Conley
Mark Kennedy
Jeil HauM
1 TetraTech
a. Joht 8utl & Ertk Genga
15 Munidipalities

a~anore

- ®

Webinar Goals — Discuss the MOD Plan Process
Identify impact:from the eventsand level of recovery

Identity unmetneed through data collection, project review and cost calculations.
Begin preliminary project identificationfor County projects

Meet with GO

Obtain and review the Texas GUO COBG-DR ActionPlan

Meet with Hays County municipalitie:

5 Reviewplan devel

b.  Diseuss project eligibilityesiteria
e ldentify Impacts

d. Diseussheeds

e.  ldentify potentlalprojects
Incorporate projectsinto exlsting plan
Submit MOD Planto GLO

LR RN

~

- @

tdentify Impacts from the Disaster Events and the
Level of Recovery.

Hays County inventoried the impacts from the 2015 storm events.

tn antitipation of a HUD funded CD8G-DR allocation for the disaster avents, Hays
County warked with Tetra Tech staff to [dentify and discuss the impacts form the
ttorm events.

Needs Assessment

Tetra Tech needs assessmentactivitiesincluded:
+ Visiting Impactedsites across the County
+  Interviewing Countystafi
#  Compiling ecoverydata and identifying recovery
® g stakeholders whsa din recovery
& Research and interviewsta identify LM populations and areasof greatestneeds




©

10/6/2016

©®

Preliminary Project Identification

o Countyrecovery staff and Tetra Tech stalf held two sesslons of needs analysis and

project identificationreviews.
= Pmject identifl ded | across the i dreglons of the
County

s Projects were velted sgainst known COBG-DR eligibilitycriterla. Spedfic limiktions
placed by TX @10 soutd not be considered until refease ofthe State CDBG-DR Action
Plan

©®

Summary of GLO Action Plan as it Pertains
to Hays County

L Texs allocated $50,696,000 in COBG-DR funddy, 522,228,200 of which was tat
aslde for “mast Impacted® areas induding Hays County.

Il 63% of funds utilized mut be used on non-housing activities; 324 of the funds utill=d
must be used on housing activities.

I, Minimuem aflocationof 5100,000 and a maximum ol 57,405,319
Non-houting maximum allocation [62%) = §5,035,616
Houting maximumallocation|32%) = $2,369,703

Summary of GLO Action Plan as it Pertains
to Hays County — Cont.
R, Startis January/February 2017

¥ GLOWILL considerusing all three nationalabj

tives tocarry out prog

¥l

Mitlgation measures must be related to repaisingdamage caused by storm event

¥l

0% of the funds myst benefit low- mod Income fhousehold:

VIl Hays County tust dubmit a Method of Distribution [MOD) planta the GLO

Eligible Activities — Cont,
Housing Activitles: Housing activities alk Junder CDBG-DR Include but are not limited to:
= Singlefamily and multifamily repair, rehabilitUias, and / or new construction

= Repair and repl. of £ d housing units;

= Hagzard mitigation;
+  [Elevation;

*  Bupsuttand

= Other actimtiet associated with the recovery of housing stock impacted.

Eligible non-housing activitles include
.

Restorationof Infrastructure (such as water and sewer facllities, streets, provislonof
generateds, remaval of debris, dralnage, beldges, ett.);

= Demalition, rehabllitation of publicly o¢ prhately owned commercial ac industrial
tulldingy, snd esde gnf

L] {such as mi priseand amall b
12l rh dspecial ledevel itiesh

Input from Municipalities
Impacts from the Disaster Events and Recovery/Mitigation Needs

What wete the ptimarylmpacts fram the disaster]?
Where did the impaciatahe place?

What recovery efforts have ocourmed?

Is there additlonalfunding available?

Has there been estimatesfor costs to address needs?




- ®

10/6/2016

- ®

Identify Potential Projects

What profects should be consldered?

How dathe projects addre1s needs?

is the project directly relatedto the disasterevent?

Are the projects llgibte under CDBG-DA and GLO Action Plan criterla?
Does the project benefit LMI populations?

‘Who does the project benefit andfor what[s Its "service ama®?

S e

- ©®

ject S

Praject Summary Sheets must be compteted and returned to the County within 2 weeks for
consideration and inclusion In the MOD ptan (Fridsy, October 21, 2018)

Projects benelittlng LM pop will receive high d that the
TO% LM funding benelit is met.

I you have questionsregarding project service area of project beneficarlesplease contact:
Erik Genga

email: geik

Phone: 717-545-3580

- @

Hays County Anticipated MOD Plan
Submission Date — October 31,2016

Questions?

Thank You!




PROJECT TITLE -

Projei"t' Overview and Background

Provide a summary of the site location and what the project entails. Any history on the site, facility,
etc. should also be included.

Connection to the Disaster

Insert specific details on how the proposed project will address direct impacts from the disaster or
respond to issues discovered/exacerbated by the disaster and improve future protection.

Solution

Describe the proposed project and specific components, designs, and expected outcomes.

Process and Timeline
Describe key steps in the process (design, permitting, property acquisition etc.) and current status.

Project completion is anticipated to take approximately XX (months/years).

Cost Estimate

The estimated total project cost is $XXX,000.

Project Benefits and Scoring

Provide a summary of the project’s benefits. Benefits may include but are not limited to: goals
accomplished, flood protection, environmental protection, area of benefit, ease of implementation,
provision of public services, funding leverage, partnership opportunities, economic development, public
safety, quality of life, among others.

Funding Eligibility

Provide information indicating the project is eligible for CDBG-DR funding by providing the following
information:

» Eligible CDBG Activity
s National Objective (benefits LMI population, elimination of blight, urgent need)
e Duplication of benefits - List any other funding the project has received or will be receiving
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Hays County Method of Distribution
For
2015 Floods CDBG - Disaster Recovery

Public Comments - Summary

Initially, views from the public were presented to County Elected Officials and staff
immediately after the disaster events when impacted locations were visited. Based on these
comments and observations, Hays County took on the immediate task of debris removal to clear
roads and other facilities to restore access and function. The first opportunity for formal public
comment for the development of the Method of Distribution was perhaps during and afier the
webinar held with local government jurisdictions on October 6, 2016 that presented a general
overview of the program for CDBG-DR funding, potential criteria that would or could be
considered, and a request for the communities to submit worksheets regarding the development
of potential contemplated projects. Communities responded with projects ranging from housing
needs (Wimberley and Buda) to non-housing projects such as drainage and road/low water
crossing improvements and dam rehabilitation, among others. While these specific project
descriptions/worksheets have not been included with this document, the presentation and outline
for proposed project are attached in Appendix C. As the development of the MOD progressed
and more was known about how funding would be allocated by the State GLO, and after the first
initial action on the MOD by the Hays County Commissioners Court on November 15, 2016 (see
Appendix E for details of this meeting as well as other associated actions by the Commissioners
Court), contact was accomplished by phone and emails to the jurisdictions as well as visits by
staff members. Written comments were also submitted by the local jurisdictions and made up
the majority of the public comments received, and are summarized below and can be found in
the following pages.

Notification of the MOD process, the proposed draft funding distribution, and the request for
public comment was initially approved by the Hays County Commissioners Court on November
15, 2016 (see Appendix E) and subsequently posted to the Hays County website the following
day (see Appendix A). Numerous newspaper articles covering MOD development by Hays
County, contacts with local organizations and individuals, as well as by official public notice
published in the San Marcos Record newspaper on November 22, 2016 followed (see Appendix
B).

Hays County staff met with Thomas Monahan, Executive Director of the Blanco River
Regional Recovery Team (BR3T) on November 21, 2016 to solicit input on needs identified by
this organization. The BR3T was formed after the May 2015 flood and is the designated Long
Term Recovery Organization for Blanco, Hays, Caldwell and Guadalupe Counties and will
remain as a permanent organization to also assist in future disasters, with a mission “To
strengthen area-wide disaster coordination in Blanco, Caldwell, Hays and Guadalupe counties by
sharing information, simplifying resident access, and jointly resolving cases with unmet needs”
(see http://www.br3t.org/). A need was expressed for construction materials to assist local
homeowners with repairs and a commitment made for the County and BR3T to work closely
together to identify potential projects for CDBG-DR funding. BR3T also provided written
comment that can be found later in this section.



At the required public hearing held during a regular session of the Hays County
Commissioners Court on December 6, 2016, two people representing local governments spoke
regarding the draft proposed Method of Distribution (MOD). The first was Don Ferguson, City
Administrator for Wimberley, who mentioned that the Method of Distribution formula was okay
with them but that Wimberley had no projects planned under the non-housing allocation and
wanted to turn the money back to the County for other projects. Further, he offered to turn back
a portion of the housing funding allocated to Wimberley while retaining approximately $518,000
of this funding for a proposed match to other grants sought. The second speaker was Chance
Sparks, Interim Assistant City Manager for Buda, who approved of the MOD strategy for the
housing portion of the funding but suggested another formula for the non-housing funds
involving changes to the weighting of the two proposed factors of damages incurred and number
of low to moderate income persons in the jurisdiction and the introduction of a third factor — total
population of the jurisdiction — into the formula. Both of these speaker’s comments were echoed
by written comments submitted and included in this section, with those from Wimberley
prepared by Don Ferguson and those from Buda authored by Kenneth Williams, City Manager.

The request from Wimberley was factored into the final MOD with non-housing funds being
redistributed to other eligible jurisdictions and a portion of the housing funds reallocated to Hays
County who may serve as a sponsor for local government projects. The comments from Buda
regarding the modification of the proposed formula for distribution were considered and tested
but it was felt that the factors already applied addressed funding proportional to the damages
incurred by the jurisdictions considered eligible for funding and that the benefits required for the
low to moderate income persons were already factored into the formula as well as addressed by
program requirements that 70% of the funding allocated to each jurisdiction must be applied to
benefit the LMI population. A more detailed response to this item can be found in this section
and as an attachment to the Hays County Commissioners Court meeting backup information for
December 20, 2016, found in Appendix E.

Six written comments were received by the close of the public comment period, including two
previously described above. In addition to Wimberley, the City of Dripping Springs also
returned proposed funding to the County as they could not meet the requirement for LMI
consideration, and these funds were subsequently reallocated to other eligible jurisdictions. The
City of Kyle approved of the proposed MOD and asked for additional funds should these become
available. Texas Appleseed generally approved of the proposed MOD and made suggestions for
more inclusive involvement of disadvantaged populations in the needs/impact assessment
process. Hays County responds that a more comprehensive needs assessment will be the focus
of the Texas General Land Office during the project selection process and therefore is not
necessarily required in the MOD proposal beyond the factors already included in the MOD. A
more detailed response to this item can be found in this section and as an attachment to the Hays
County Commissioners Court meeting backup information for December 20, 2016, found in
Appendix E.



P. 0. Box 1218 4 121 Main Street
Buda, TX 78610
(512) 312-0084

December 5, 2016

Jeff Hauff, Granis Coordinator

Hays Govemment Center, Suite 1204
712 8. Stagecoach Trail

San Marcos, Texas 78666

RE: Hays County CDBG-DR Method of Distribution Comments
Mr. Hauff:

Please accept this letter as the official comment from the City of Buda pertaining to the CDBG-
DR allocation method of distribution. The City of Buda thanks Hays County for their efforts in
what we know is a difficult situation given the insufficient overal] funding provided to Hays
County,

Housing
In reviewing the housing method of distribution, the City of Buda understands the constraints
placed by an underfunded state allocation to Hays County and the minimum allocation of
$500,000 prescribed by the General Land Office. The City of Buda's understanding is that it will
still be able to access funding through Hays County for potential housing programs and buyouts.
In particular, the City is interested in fimding:

* Buyout, relocation or elevation of homes on Claudia Drive

* Buyout of the Onion Creek Village Senior Apartments on Bluff Street

o Note: This facility has income-restrictions, has higher numbers of individuals
with disabilities, and has been subject of; multiple evacuation orders

Noa-Housing

In reviewing the non-housing method of distribution, the City has concerns that it does not
properly weight distribution factors and the factors do not provide sufficient long-term recovery
perspective and risks undermining requirements to affirmatively further fair housing. This is due
to the comparatively low weight of the low-moderate income population (30 percent) and the
lack of a factor to address failure-to-function in addition to direct damage. The City of Buda
believes failure-to-function is a critical component, as it addresses underlying causes of damage
in & long-term manner that can prevent damage & create resiliency in the fiture. To that end, the
City of Buda has prepared a substitute Non-Housing Method of Distribution attached with this
comment and further described below,

Meeting the Needs of the Citizens - Establisked 1881
www.ci.buda.tx.us

]



The City of Buda respectfilly requests that a third factor, US Census Population (2015
Estimate), be utilized in the MOD. The reasons for inclusion are:

* Higher population is more likely to result in "Low-Moderate Income Pockets" that
contain areas likely to succeed in meeting the low-modetate income national objective
with a beneficiary survey

* Higher population creates an environment that should tend to result in higher retun on
investment for projects

* Higher population areas have a greater amount of qualifying infrastructure categories,
which is important since FEMA PA data is more applicable to direct damage and does
not address the second “failure-to-function” qualifying factor; failure-to-function is
important as it leads to long-term resiliency rather than simply repairing what existed
previously

® Higher population areas are more likely to have circumstances in which non-housing
projects qualify as “in support of LMI housing”

Furthermore, the City of Buda requests weighting as follows under the alternate method of
distribution for non-housing, with the addition of the third factor:

¢ LMI-50 percent weight

* FEMA PA - 30 percent weight

* Population - 20 percent weight (as a means to link 1o failure to function)

This results in no entity having an allocation above the FEMA PA amount, as Buda understands
this was a concern for the Commissioners Court, Also, having a 50 perceat weight on low-

critical qualifying national objectives (low-moderate income & elimination of slum/blight and
urgent need) in equal value and in a manner more consistent with obligations to affirmatively
further fair housing. It also weights distribution in such a way that projects have potentially
multiple qualification routes that, therefore, avoid remitting any funds back to the state CDBG-
DR pool due to failures to meet national objcctives.

Thank you for the opportunity to comment on this method of distribution. Should you have

further questions, please contact me or Chance Sparks, Interim Assistant City Manager, at 512-
312-0084,

Sincerely,

VT fr s

Kenneth Williams, MPA,
City Manager
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CITY OF KYLE

100 W. Center - PO, Box 40 * Kyle, Texas 78640 = (512) 262-1010 «FAX (512) 262-3987

December 6, 2016

Ms. Kharley Smith
Hays County

712 S, Stagecoach Trail
San Marcos, TX 78666

RE: CDBG Disaster Recovery Funding
Windy Hill at Richmond Branch Drainage Improvement Project
And Bebee Road at Bunton Branch Tributary Drainage Improvement
Project Submittals

Dear Ms, Smith:

We are requesting the two projects referenced above be considered for the CDBG Disaster
Recovery Funding program. The City is requesting $1,662,000.00 for the Windy Hill drainage
improvements and $946,100.00 for the Bebee Road improvements. We believe both projects
meet the criteria of the program per the information previously provided by Hays County.
Windy Hill improvements benefitting approximately 56% of the low to moderate population in
our area and Bebee benefitting more than 51% of this population.

We are pleased with the possible draft allocation of $1,182,376, however if for some reason, one
of our neighboring communities is not able to satisfy the requirements of the program, we
request our projects be considered for additional funding.

Please procced with your recommendations to the General Land Office, and thank you for
working with us to enhance our community.

Sincerely,
—
= e
ott Sellers
City Manager

City of Kyle
(512) 262-3923
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City of Wimberley

221 Stillwater, P.O. Box 2027, Wimberley, Texas, 718676
Phone: {512) 8470025 - Fax: (512) 8470422

- Mac McCullough, Mayur - Jolin White, Mayor Peo-Tem
L Rt o, 3RV Cauncll Members - Bob Dussler, Craip Fore, Sally Trapp, Gary Barchfeld
Don Ferguson, Cloy Admilnlstrator

December 7, 2016

Jeff Hauff

Grants Administrator

County of Hays

Hays Government Center, Suite 1204
712 8. Stagecoach Trail

San Marcos, Texas 78666

Dear Jeff:

| am writing this letter to provide comment on behalf of the City of Wimberley (“City™)
regarding the proposed 2015 Floods CDBG-Disaster Recovery Fund Allocation Plan
(“Plan”) for Hays County,

On December 1, 2016, the Wimberley City Councii met and reviewed the Plan proposed for
the allocation of the $7,405,319 in Community Development Block Grant (*CDBG") Disaster
Recovery Funds recently awarded to help meet housing and infrastructure needs resulting
from the May and Oclober floods in 2015 in Hays County.

After reviewing the Plan, the City has no issue with the methodclogy used to develop the
Plan or the low to moderate income parameters established for projects to be funded under
the Plan. Itis apparent those areas of Hays County most severely damaged by flooding
and those persons least likely to have the resoutces to provide long-term repairs and
resiliency were taken into account in the development of the Pian.

Under the Plan, if approved, the City of Wimberiey would receive $199,136.12 for non-
housing related projects and $866,188.47 for housing-related projects.

While the City appreciates the proposed allocation provided for non-housing related
projects in Wimberley, the City does not have any non-housing related projects that would
meet the established funding criteria. That said, the City would encourage the Hays County
Commissioners Court to consider reallocating the non-housing related project funding
earmarked for Wimberley to projects in other areas of Hays County that meet the
established funding criteria.
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As for the proposed housing-related project funding allocation, the City has identified a
need for $518,476 or approximately 60 percent of the funding allocated for housing-related
projects in Wimberley. This funding would be used to help match flood mitigation grants
awarded to the City for property buy out or elevation, provided the property to be acquired
or elevated meets the low to moderate income requirements. The City would encourage the
Hays County Commissioners Court consider reallocating the remaining $347,712 of
housing-related project funding earmarked for Wimberley to projects in other areas of Hays
County that meet the established funding criteria.

Thank you again for providing the Cily with the opportunity to offer input on the Plan.
Please feel free to contact me in the event you have any questions or need additional
information from the City.

SinceV)
&S
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City oF DRIPPING SPRINGS

Puysicar: 511 Mercer Street = Maiung: PO Box 384 = Dripping Springs, TX 78620
512.858.4725 » www.cityofdrippingsprings.com
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December 7, 2016

Jeff Hauft

Grants Administrator

Hays Govemnment Center, Suite 1204
712 8. Stagecoach Trail

Sen Marcos, Texas 78666

Via Email: jeff.bauff@co.hays.tx.us

Re: Public Comment on Hays County Melhod of Distribution for 2015 Floods Community
Development Block Grant-Disaster Recovery Allocation

To Whom It May Concemn:

+ Hays County has determined that it will use a Method of Distribution for the 2015 Floods
Community Development Block Grant-Disaster Recovery Allocation that includes the
requirement that the project benefit a group that is made up of 70% low-to-moderate income
persons. The City of Dripping Springs’ proposed project does not meet that criterion.
Furthenmore, there is no reasonable possibility that additional research would change the
results included in the submitted project. Therefore, the Dripping Springs Ranch Park Dam
Repair proposal is withdrawn.

~.—’
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We request that the allocation of $288,898.43 for Dripping Springs, as presented in the draft
Hays County Method of Distribution for 2015 Floods Community Development Block Grant-
Disaster Recovery Allocation, be returned to Hays County and utilized for other eligible
projects, as Dripping Springs will not be utilizing the funding.

Please contact me if there are any questions about this matter.
Sincerely,

ekt e

Michelle Fischer
City Administrator
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December 7, 2016

The Honorable Bert Cobb, M.D, County Judge
Hays County

111 E. San Antonio Street, Ste. 300

San Marcos, Texas 78666

VIA EMAIL Bert.Cobb@co.hays.texas.us

RE: Hays County Method of Distribution for 2015 Floods CDBG-Disaster Recovery Allocation
Dear Judge Cobb:

Thank you for the opportunity to provide comments on the Draft Hays County Method of
Distribution (MOD) for 2015 Floods CDBG- DR Allocation. We applaud the County’s commitment
to resilience, and to prioritizing intersections between severe flood damage and those with the
fewest resources to recover in order to further that goal.

Texas Appleseed, with the Texas Low-Income Housing Information Service (TxLIHIS), has worked
for over 10 years to ensure that all Texans have an equal opportunity to access disaster recovery
programs. One of the legacics of segregation is that historically underserved populations—the
poor, people of color, persons with disabilities—often live in areas most vulnerable to flooding and
the other impacts of both natural and man-made disaslers. They are also disproportionately
negatively impacted by disasters, have a harder time recovering, and have historically been
underserved by both short and long-term disaster recovery programs.'

We also appreciate that Hays County’s Citizen Participation Plan and outreach efforls went
beyond simply posting notices and holding public hearings, using social media and specific
outreach to organizations serving the Latino community, The County might consider reaching out
to organizations that represent people of color, persons with disabilities, and other potentially

} Sew, v.g. Thomas Gabe, Gene Falk, Maggic McCarty, and Virginia Mason, Hurricane Katrina Sociui-Demographic
Characteristics of npacted Areus, Congressional Research Serviee Report to Congress (November 5, 2005); Alice
Fothergill and Lori Peck, Poverly mind Disaslers in the United States A Revivty of Recent Sociological Findiigs, Natural
Harards 32: 89-110, 2004; and, Shannon Van Zandt, Walter Gillis Peacock, Wesley E. Hightand, and Samucl D.
Brady, “Muppiug social vilnerability to vuhance honsing and weighborhood resificuce”, Housting Policy Debale 22(1):29-55
{January 2012).
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more difficult to reach affected populations in both the continuing process for these CDBG-DR
funds and for future outreach.

The Hays County MOD incorporates and provides clear guidance to potential subrecipients on the
inclusion of fair housing and civil rights requirements in project selection at a level we have not
seen in other MODs or Action Plans. This type of guidance is critica.

In order to carry out the type of analysis required and complete a Needs Assessment, we
recommend that the County consult the recent guidance issued by the United States Departments
of Justice (DOJ), Homeland Security (DHS), Housing and Urban Development (HUD), Health and
Human Services (HHS), and Transportation (DOT) on Title VI of the Civil Rights Act for federally
assisted recipients engaged in disaster preparedness, response, mitigation, and recovery (DOJ
Guidance).? While we recognize that this guidance is extremely new and that the State and local
jurisdictions were engaged in the Needs Assessment and Action Plan process before it was issued,
Section E provides additional guidance on collecting and analyzing data in order to ensure Title VI
compliance and equitable recovery that will be helpful to Hays County in producing the complete
impact and needs assessment and consideration of the civil rights implications of its planning
decisions set out in its MOD.

Inherent in the reporting and civil rights requirements of the CDBG-DR program, and made
explicit by DOJ's new guidance, is that the required impact and needs assessment must include,
“information about the race, color, national origin, languages spoken by LEP populations, and
other demographic information of communities served by a federally assisted program, activity, or
service” and “identify, obtain, review, and share aggregate race, color, and national origin data
concerning the extent and geographic distribution of damage caused by disasters and emergencies
before formulating recovery and mitigation plans.”? The Hays County Needs Assessment process
may well have included the collection and analysis of this information, but that Needs Assessment
is not included in the MOD. We look forward to seeing it.

We appreciate Hays County's commitment to effective disaster recovery planning that focuses on
resilience, is part of a larger planning process, and incorporates civil rights considerations in a way
that will ensure all its residents affected by the 2015 floods have fair chance to recover and
strengthen all the County’s communities.

Sincerely,

Madison Sloan, Director
Disaster Recovery and Fair Housing Project

* Guidance to State and Local Governments and Other Federally Assisted Recipients Engoped in Emergency
Pteparedness, Response, Mitigation, and Recovery Activities on Compliance with Title VI of the Civil Rights Act of
1964. Available: htips:/fwww justice.gov/crt/lile/885401/download

? “Data can include the geographic distribution of individuals by race, color, and national origin (including Limited
English Proficiency); the refinnce of particular communities en public irensit; the proximity of different groups to
emergency or disaster desger zones; and the peopraphic distribution of damage, taking into accoumt various degrees of
severity.” (DOJ Guidonce at 14-15)

1609 Shoal Creck Blvd., STE 201 Auslin, TX 76701
Phone 512.473.2800 Fax 512.473.2813 www lexasappleseed.net Infowrtexasapplesced net
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Jeff Hauff
m

From: Thomas Monahan <tmonahan@br3t.org>
Sent: Tuesday, December 06, 2016 2:08 PM

To: Jeff Hauff

Subject: Public Comment on Hays County CDBG funds
Mr. Hauff,

I'm very pleased that the county will be receiving CDBG funds to assist with the recovery from the devastating floading
last year. The Blanco River Regional Recovery Team (BR3T) is ready to use those funds to help flood victims rebuild,
repair and recover.

While | know you den’t have control of the LM totals that dictate who can benefit from these funds, howaver if we
were allowed to raise those limits just a few thousand dollars, it would enable us to help more flood victims in our area,

Peace with love,

Thomas Monahan

Executive Director

Blanco River Regional Recovery Team {BR3T)

210.382.4575 cell
www.br3t.org
EI =3 vVirus-free. www avasl.com




Response to comments on CDBG-DR Method of Distribution — December 20, 2016 — Item #23

Response to Texas Appleseed concems regarding Needs Assessment;

All project applications will undergo review by GLO for fair housing consideration. Included in current MOD:
“All subgrantees and/or subrecipients will certify that they will affirmatively further fair housing (“AFFH™) in
their grant agreements, and will receive GLO training and technical assistance in meeting their AFFH
obligations. Additionally, all project applications will undergo AFFH review by GLO before approval. Such
review will include assessment of a proposed project’s area demography, socioeconomic characteristics,
housing configuration and needs, educational, transportation, and health carc opportunitics,
environmental hazards or concerns, and all other factors material to the AFFH

determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-
income concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response
to natural hazard-related impacts.”

Response to Buda comments:

There are a number of formulas/variables that could be developed to address allocation of funding among the
various entities. The formula chosen reflects an assessment of both damages incurred within the jurisdictions
and a factor to account for Low to Moderate Income populations. The count of LMI persons (reflective of
population to some extent) was utilized rather than percentage of LMI. This is already representative of a
“population” of LMI individuals within a jurisdiction. Factoring in total population for each jurisdiction would
tend to skew funding results in favor of larger jurisdictions and not take into account the significant needs of
smaller jurisdictions that may not have the tax base to otherwise support needed and necessary projects. This
was demonstrated when the formula proposed by Buda was applied to the various jurisdictions and inequities
were noted. In addition, the required 70% LMI expenditure set by HUD/GLO effectively ensures that the
funding will be appropriately directed to address LMI needs. The “Fair Housing” advocates in their comments
did not mention that they felt the Method of Distribution formula proposed to be problematic. Also, as already
stated in the draft MOD and in the previous comment, all applications submitted to GLO will need to address
demographic and other population and LMI characteristics to affirmatively further fair housing goals.

Similarly, damage costs incurred or assessed at the jurisdictional level would also tend to be representative of
impacts to both the local population and the LMI population residing therein. This factor serves as a measure of
impact to the community and funding allocated should be considered to be distributed equitably and
proportionately based on the level of impact to address faimess. The percentage of funding allocated through
the existing MOD formula as related to damages is proportionate to the costs already incurred or projected,
whereas the proposed formula tends to skew allocations at the expense of smaller jurisdictions. Public
Assistance funding from FEMA has addressed repairs of certain facilities to pre-existing flood conditions as a
requirement of this type of assistance, and the CDBG-DR funding will serve to enhance/upgrade facilities and
go beyond simply repairing existing damages, hence addressing the failure-to-function aspect.

Also, the reallocation of funding will increase the amount of funding directed to Buda.
Response to Wimberley/Dripping Springs comments:
Reallocation of funds returned to County to the various eligible entities.

Other Comments: Self explanatory




Hays County Method of Distribution
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2015 Floods CDBG - Disaster Recovery

Appendix E

Commissioners Court Meeting Postings and Actions



Commissioners Court -November 15, 2016
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meelings Act. (VERNONS TEXAS CODES ANN. GOV. CODE
CH. 551) The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 15" day of November,
20186, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held concerning the
following subjects:

CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Alleglance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

| PRESENTATIONS & PROCLAMATIONS |

Presentation discussing the findings related to the technical energy audit performed by Performance
Services, Inc. CONLEY/GARZA

PUBLIC COMMENTS
At this time 3-MINUTE commenis will be taken from the audience on Nan-Agenda relaled iopics To addrass the Court, please submll a Public
Participaliorv Witness Form to the County Clerk. Please
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS

CONSENT ITEMS
The following may be acted upon in one molion.
A Commissioner, the County Judae. or a Cilizen may request ilems be pulled for separale discussion and/or aclion.

16 Approve payments of county invoices. VILLARREAL-ALONZO
17-22 | Approve Commissioners Court Minutes of November 1, 2016. COBB/GONZALEZ
23 Authorize Commercial OSSF Permit at 4768 SH 123, San Marcos, Texas. INGALSBE/MCINNIS
24 Authorize Commercial OSSF Permit at 850 Darden Hill Road, Driftwood, Texas 78619.
WHISENANT/MCINNIS
25-31 | Approve Utility Permits. COBB/BORCHERDING
32 Authorize the Sheriff's Office to accept two donations totaling $1,500.00 to the Viclim Services
Program and Jr. Deputy Academy and amend the budget accordingly. COBBICUTLER
8 33-38 Authorize the County Judge to execute an amended software license agreement with Tyler
Technologies to implement a Citizens Transparency Portal. COBB/VILLARREAL-ALONZO
Approve and execute the Sheriff's Office Equitable Sharing and Agreement Certification in
9 39-42 | accordance with the statutes and guidelines that govern the Federal Equitable Sharing Program.
COBB/CUTLER
Authorize the County Judge to submit a revised grant application to the Texas Veterans
10 43-63 | Commission, Fund for Veterans Assistance for up to $100,000 in funding for the Hays County
Veterans Treatment Court. INGALSBE/HAUFF
Authorize the Development and Community Services Department - Parks Division to purchase
11 64-66 interprelive signage, a bronze TPWD plaque, and concrete work for the Jacob's Well Natural Area
utilizing existing grant funding from Texas Parks and Wildlife Department and Park Bond Funds and
amend the budget accordingly. CONLEY/GARZA
12 67-69 Authorize the Sheriff's Office and Jail Division to add janitorial services with Spotless Cleaning to the
County Wide existing janilorial contract and amend the budget accordingly. COBB/CUTLER
13 | 70-72 Amend a resolution related to the federal Off-System Bridge program, to be administered by TXDOT
within Hays County. WHISENANT
Authorize Purchasing to reject all bids and Re-Adverlise IFB#2017-B01, and authorize Purchasing
14 73 to work with Staff to implement revisions to the original IFB, as needed to yield acceptable bids.
COoBB
Authorize the County Judge to sign an updated Advanced Funding Agreement (AFA) with the Texas
15 74-89 Department of Transportation (TxDOT) regarding administrative changes to the original AFA passed
on August, 2, 2016 for the improvement of the intersection of SH 80 at CR 266.
INGALSBE/BORCHERDING
Accept an additional one time disbursement from the Texas Juvenile Justice Department,
16 g0 Amendment Number Twelve for Regionalization Diversion Program supplies and amend the budget
accordingly. COBB/WILLIAMS
17 | 91-03 Approval to award RFP 2016-P12 Restoration of Buck Winn Murals to Hartmann Fine Art
Conservation Services and negotiate contract. COBB/MAIORKA/JOHNSON
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ACTION ITEMS |

|| ROADS ||

Discussion and possible action to authorize the County Judge to execute a Supplemental

18 94-06 Agreement No. 1 to the Professional Service Agreement with LJA Engineering for the FM 110 North
project in Hays County increasing the Compensation Cap from $2,133,062.00 to $2,320,000.00.
INGALSBE

Discussion and possible action to authorize the County Judge to execute a Supplemental
Agreement No. 5 to the Professional Services Agreement (PSA) with Reynolds, Smith & Hills CS,
19 97-99 | Inc. (RS&H) for the FM 1626 North construction management project as part of the Pass-Through
Finance Program in Hays County, increasing the Compensation Cap by $40,000 from $2,560,000 to
$2,600,000. JONES

Discussion and possible action to consider the acceptance of road construction and drainage

20 | 100-103 | improvements, and release of the cash bond for $665,769.31 for The Preserve at La Ventana
subdivision, Phase 3. CONLEY/BORCHERDING

Discussion and possible action to accept Bond No. 106314519 for street and drainage
improvements for North Belterra Commercial in the amount of $746,544.20. WHISENANT/HAIRELL
Discussion and possible action to authorize the County Judge to sign a PSA with Dan Rogers

22 | 109-134 | Design Service for the design of intersection improvements on U.S. 280 at Trautwein Road and
Holder Lane. WHISENANT/BORCHERDING

MISCELLANEOUS

23 | 135-139 | Discussion and possible action for acceptance of bid on property held in trust. COBB/ICARAWAY

Discussion and possible action regarding the acceptance of a grant award from the Juvenile Justice

24 | 140-142 | and Delinquency Prevention Program, Office of Governor, Criminal Justice Division for a Juvenile

Casewaorker for the Justice of the Peace Courts in the amount of $46,209.00. INGALSBE/HAUFF

Discussion and possible action to approve the proposed draft of the Method of Distribution (MOD)

25 | 143-151 associated with federal HUD Community Development Block Grant-Disaster Recovery funding
administered by the Texas General Land Office and set a public hearing date for the proposed

MOD. COBB/SMITH/HAUFF

Discussion and possible action to approve a resolution Pertaining to The Financing of an Energy

26 | 152-153 | Efficiency Project, relaled to the technical energy audit performed by Performance Service Inc.

CONLEY/GARZA

Discussion and possible action to authorize the County Judge to execute an interlocal agreement

27 | 154-182 with the Guadalupe Blanca River Authority to participate in the flood mitigation strategies phase of

the Lower Guadalupe Flood Feasibility and Flood Protection Study in the Guadalupe-Blanco River

Basin; amend the budget accordingly. CONLEY/INGALSBE/GARZA/MCINNIS

Discussion and possible action to authorize the County Judge to execute a services agreement

28 183 between Hays County and the San Marcos/Hays County Emergency Medical Services (EMS)

related to the provision of EMS services in certain unincorporated areas of Hays County and amend

the budget accordingly. COBB

EXECUTIVE SESSIONS

The Commissionars Court will announce it will go info Execulive Session, if necessary, pursuant to Chapter 551 of the Texas Govermment Code, to receive advice from
Legal Counset to discuss mattars of land acquisition, liigation, and personnel matters as spacifically listed on this agenda. The Commissioners Court may also
announce It wil go Inte Executiva Sassion, if necessary, to receive advice from Legal Counsel regarding any other Hem cn this agenda.

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:

29 184 consultation with counsel and deliberation regarding the purchase, exchange or value of Right of

Way along proposed FM110 in Pct. 1. Possible action to follow in open court. INGALSBE

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code:

consultation with counsel and deliberation regarding the performance and duties of the Veterans

20 185 Service Officer, Emergency Management Coordinator, IT Director, Human Resources Director,
Transportation Director, General Counsel, Elections Administrator, Development and Community

Services Director, Grants Administrator, Chief Juvenile Probation Officer and Juvenile Facility

Administrator. COBB

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:

kY] 186 consultation with counsel and deliberation regarding the purchase, exchange, lease or value of real

properly owned by Hays County. Possible action to follow in open court. COBB

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:

19 187 consultation with counsel and deliberation regarding the purchase, exchange, or value of real

property related the Hays County Regional Habitat Conservation Plan. Possible action to follow in

Open Court. COBB

21 | 104-108




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays al 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible actlion to approve the proposed draft of the Method of Distribution (MOD) associated with
federal HUD Community Development Block Grant-Disaster Recovery funding administered by the Texas General
Land Office and set a public hearing date for the proposed MOD.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEQUS November 15, 2016 N/A

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
Smith/Hauff COBB NIA
SUMMARY

The U.S. Department of Housing and Urban Development (HUD), through Congressional appropriation, issued
Community Development Block Grant - Disaster Recovery funding to Texas for Disaster Events DR-4223 and
DR4245 occurring in 2015. The Texas General Land Office (GLO) has been designated by the State as the agency
to administer the funding to counties included in the disaster declarations. The GLO has charged the "most
impacted"” counties (Harris, Hays, Hidalgo and Travis) to develop a Method of Distribution (MOD) for funding
distribution to eligible cities within - and including - the County based on cbjective scoring criteria. As the City of
San Marcos received a direct Congressional allocation, it is not included in the Hays County MOD.

The GLO derived a formula of allocation based on overall statewide unmet needs based on FEMA and other
assessments, which resulted in a 32%/68% ratio or split between the Housing and Non-Housing categories of
distribution, respectively. Of the $7,405,319 in funding allocated to Hays County, $2,369,702 (32%) must be spent
on Housing needs and $5,035,617 will be allowed for Non-Housing or Infrastructure needs. Further, at least 70% of
the funding ($5,183,723.30) must be distributed to Low to Moderate Income (LMI) households or on projects whose
service areas contain at least 70% LMI individuals/fhouseholds.

The factors and weighting system selecled for the Hays County MOD build on the allocation formulas already
employed by HUD and within the GLO State Action Plan by taking damages incurred from the disasters as the
primary factor when considering allocation of funding to the various County entities. This is based on Total
Projected Project amounts in dollars as determined by FEMA in calculations for Public Assistance (PA) lo
governmental entities for Non-Housing allocations and, in the case of Housing, to select the FEMA Verified Loss
(FVL) amount as the primary basis for allocation. Also, a factor is included to address the requirement that at least
70% of the funding goes to benefit LMI individuals and groups and is applied to both Housing and Non-Housing
allocations. As a public hearing must be held to consider comments on the draft MOD, a date of November 289,
2016 is proposed to hold a public hearing in conjunction with a regularly scheduled meeting of the Commissioners
Court. Upon approval of the Hays County MOD by the GLO, applications for funding will be accepled and reviewed
by the GLO from the various entities that have been allocated funding through the MOD.
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DRAFT

*
Q County Method of Distribution for
4 e G?LO 2015 Floods CDBG-Disaster Recovery Allocation

Summary Information

Contact Information

County: Hays County

Principal Contact Name, Title: Bert Cobb, M.D., Hays County Judge

Principal Contact Telephone: 512-393-2205

Principal Contact Email: Bert.Cobb@co.hays.tx.us

Principal Contact Address: 111 E, San Antonio St., Ste. 300

City, State, Zip:  San Marcos, Texas, 78666

Allocation Summary

County Allocation for All Activities: $7,405,319

Housing Activities Total: $2,369,702

Non-Housing Activities Total: $5,035,617

Citizen Participation

Below is 2 description addressing how the County complied with the Citizen Participation Plan regarding citizen and non-
governmental organization outreach, and any efforts exceeding GLO minimum public particlpation requirements:

Residents were requested to submit their views, suggestions and comments regarding infrastructure and housing needs
resulting from the disasters in Hays County through the County website, public notices, press releases, use of the Hays
County presence on Facebook and Twitter, and through comments at the scheduled public hearing. Citizens were
encouraged to submit comments in writing to Hays County via written letter and email or comment cards distributed at
meetings. Notices were posted at Hays County Government offices in San Marcos as well as precinct offices throughout
the County. Accommodations were provided to nen-English speaking residents through preparation of notices in
Spanish - the predaminant non-English language in the County - and were distributed to the above County offices and
organizations that serve the Hispanic community. The County conducted a Webinar on October 6, 2016 to solicit Input
from potentially eligible recipient jurisdictions on possible projects that would also address requirements of the CDBG-
DR program, and bath wehbinar slides and project worksheets were sent to the respective jurisdictions for review and
completion before return to the County. Four communities provided input through project sheets on potential projects
by the October 21, 2016 deadline. An initial presentation was given at a regular meeting of the Hays County
Commissioners Court on Tuesday, November 15, 2016 for adoption of the draft proposed Method of Distribution, which
was posted on the Hays County Commissioners Court Agenda available for public viewing on Thursday, November 10,
2016. The proposed draft Method of Distribution was made available after approval by the Commissioners Court on the
Hays County website and a public hearing will be scheduled in conjunction with a regular Commissioners Court meeting
to receive further public comment on November 29, 2016.

Pagelofé
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DRAFT
First Public Hearing Information

Hays Co. Courthouse, 111 E. San Antonijo 5t., Rm. 301, San

Date/Time: Nov. 29, 2016 - 9:00am Location: Marcos, TX 78666

Attendance: TBD

Personaf Notice. As required, personal notice was sent to eligible entities at least five days in advance of the public
hearing using the following method(s) (at least one must be selected):
Method Date Sent Documentation

Electronic Mail
I O | Fax

{ L1 | Hand Delivery
| Certified Mail

Internet Notice. As required, public notice was distributed on the Internet at least five days in advance using the
following method:
Method Date Published Documentation

X County Website

Published Notice. As required, notice of the public hearing was published in at least one regional newspaper at least
three days in advance. Notice of public hearing was published in the following regional newspaper(s}):
Newspaper Name Date Published Documentation

X

X

Citizen Comment Documentation

X
J

Describe any efforts to notify and accommodate those
with modified communication needs, such as posting
information and providing interpretive services for
other languages.

The required copy of a sign-in sheet from the public hearing is attached.

A summary of the citizen comments and meeting discussion is attached.

Long-Term Planning and Recovery

Below is an explanation of how the region's method of distribution fosters long-term community recovery that is
forward-looking and focused on permanent restoration of infrastructure, housing and the local economy.

Page 20f 6
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DRAFT

in 2015, Hays County was impacted by two extreme weather events that caused extensive flooding, property
damage, and loss of life, The first of the disasters was experienced on May 23 - 24 and is known as the Memorial
Weekend Flood, which caused catastrophic flooding along the Blanco River in southern Hays County and 12 confirmed
deaths attributed to the event. Hays County was subsequently included in a Presidentially-declared disaster DR-4223.
The second event occurred on October 30-31, 2016, is known as the All Saints Flood, and caused widespread flooding
throughout both southern and eastern Hays County. This event was included under Presidential disaster declaration DR-
4245,

The factors considered in the proposed Method of Distribution take into account those areas most severey damaged
during the two events and also those persons least likely to have the resources to provide long-term repairs and
resiliency — those of the low to moderate income group. It is anticipated that funding will provide opportunities for
drainage and housing-related projects, as well as harden public infrastructure and increase emergency response
potential to provide more resiliency to similar future events,

Hays County and its partner communities, along with the U.S. Army Corps of Engineers, Texas Water Development
Board, and both the Lower Colorado River Authority and Guadalupe-Blanco River Authority, has led an effort to conduct
comprehensive flood protection planning studies for the entirety of the County, including refining flood plain
boundaries, identification of roadway low water crossing hazard frequency, dam breach analyses, and subsequent
potential projects to minimize/mitigate flood hazards. The County also leads the effort with its partner communities to
develop and maintain the Hays County Hazard Mitigation Plan that identifies potential natural hazards and proposes
strategies to minimize/mitigate impacts from these events. Participation in these studies will help to inform decision
making for the long term recovery and restoration made possible through the CDBG-DR funding.

Non-Housing Method of Distribution Detail

The County is required to prepare a method of distribution for non-housing activity funds between the eligible entities.
The GLO has directed the County to use a direct allocation technique based on objective, verifiable data. The Method of
Distribution will identify how it meets benefiting 70% low-to-moderate persons requirement, the entities eligible to
serve as grantees and contract with the GLO, supports minimum allocation amounts that help ensure project feasibility,
and provides an explanation of the distribution factors selected.

Distribution Factors
The County has selected the following distribution factors:
Distribution Factor* Weight Documentation Source Explanation of Factor Selection and
Weighting
Non-Housing FEMA GLO Reports DR-4223 & DR-4245 of Total projected amounts of FEMA
Damage Assessment FEMA PA Projected Project Amounts public assistance {PA} to local
updated 9/15/2016 jurisdictions. The amounts are an
indicator of damages sustained in
each jurisdiction for non-housing
needs and the factor is weighted
heavily because it reflects areas
most impacted by the disasters.
|
Number of Low to FY2016 LMISD Data, 2006-2010 The number of low to moderate
Moderate Income American Community Survey (Hays income individuals within each
Individuals County data) found on HUDexchange jurisdiction as defined by the 1.S.
website at: Department of Housing & Urban
https://www.hudexchange.info/manage- | Development. The factor was
a-program/acs-low-mod-summary-data- | included as it is a requirement that

Page 3 of 6
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Lt A

block-groups-places/ the majority of the CDBG-DR

A funding be provided to those
https://www hudexchange.info/manage- | within this group who would
a-propgram/acs-low-mod-summary-data- | benefit. The factor is weighted
local-government/ less heavily than that above as it
not directly tied to flood-impacted
areas but rather reflects a subset
of population characteristics for
individuat jurisdictions.

*Add more rows if needed
All allocations must meet or exceed a floor of $100,000 to help ensure sufficient funds for at least one eligible project.

Eligible Activities
Grantee activities must be specifically related to 2015 disaster{s}, and must meet the following criteria:

e Activity must be a CDBG-eligible project;
* Activity must be in response to a 2015 disaster(s}related impact in one of the following ways:

o Direct verifiable damage from the disaster(s} that requires improvement of conditions, or
o The facilities must have failed to function in the normal capacity as a result of the disaster(s).

The County has addressed prioritization of eligible activities as follows:

Bd

The County has chosen not to limit Grantees in the region to projects meeting regional priority activities.

The County recommends that projects be prioritized to emphasize benefits to low to moderate income areas rather
than urgent need in order to accommodate the 70% LMI requirements of the program.  All subgrantees and/or
subrecipients will certify that they will affirmatively further fair housing {“AFFH"} in their grant agreements, and wili
receive GLO training and technical assistance in meeting their AFFH obligations. Additionally, all project
applications will undergo AFFH review by GLO before approval. Such review will include assessment of a proposed
project’s area demography, socioeconomic characteristics, housing configuration and needs, educational,
transportation, and health care opportunities, environmental hazards or concerns, and all other factors material to
the AFFH determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-
income concentrations, and/or promote affordable housing in low-poverty, nonminarity areas in response to
natural hazard-related impacts,

-OR-

The County has limited Grantees in the region to selecting projects meeting the following regional priority
activities:

Water Facilities Specially Authorized Public Facilities & Improvements

Sewer Facilities Public Services

Other Public Utilities {gas, et al) Clearance & Demolition Activities

Street Improvements Code Enforcement

Flood and Drainage Improvements Specially Authorized Assistance to Private Utilities

Debris Removal Economic Development

Community Centers & Emergency Shelters {Existing) Planning and Urban Environmental Design

O0oOoOcOo0c

Seniar Centers

Fire Protection Facilities and Equipment

gaocooOoaqnO a

Parks, Playgrounds and other Recreational Facilities

Housing Method of Distribution Detail

The County is required to prepare a method of distribution for housing activity funds between the eligible entities. The
GLO has directed the County to use a direct allocation technique based on objective, verifiable data, including Needs
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Assessment data provided by the GLO. The Method of Distribution will identify how it meets benefiting 70% low-to-
moderate persons requirement, the entities eligible to serve as grantees and contract with the GLO, supports minimum
allocation amounts that help ensure project feasibility, and provides an explanation of the distribution factors selected.

Distribution Factors

The County has selected the following distribution factors:

Distribution Factor* Weight | Documentation Source Explanation of Factor Selection and
Weighting
FEMA Verified Loss 70 GLO FEMA FIDA_24549_4224_4225_ Total value of FEMA Verified Loss
Unmet _Needs_Hays_County-IHP aggregated by jurisdiction through
Unmet Needs as of 10/6/16 ArcGiS. Viewed to be
representative of housing needs
and weighted heavily to reflect
damages incurred by jurisdiction.
Number of Low to 30 FY2016 LMISD Data, 2006-2010 The LMI factor was included as it is

Maoderate Income (LMI)
Individuals in Jurisdiction

American Community Survey {Hays
County data) found on HUDexchange
website at:
https://www.hudexchange.info/manage-
a-program/acs-low-mod-summary-data-
block-groups-places/

&
https://www.hudexchange.info/manage-
a-program/acs-low-mod-summary-data-
local-government/

a requirement that the majority of
the CDBG-DR funding be provided
to those within this group who
would benefit. The factor is
weighted less heavily than that
above as it not directly tied to
flood-impacted areas but rather
reflects a subset of population
characteristics for individual
jurisdictions.

*Add mare rows if needed

All allocations must meet or exceed a floor of $500,000 to help ensure sufficient funds for at least one feasible housing

program.

Eligible Activities

Grantee activities must be specifically related to 2015 disaster(s)}, and must meet the following criteria:
®  Activity must be a CDBG-eligible project;
e  Activity must be in response to a 2015 disaster{s} related impact in one of the following ways:
o Direct verifiable damage from the disaster({s) that requires improvement of conditions, or
o The housing replaces units lost or damaged by the disaster(s}.

The County has addressed prioritization of eligible activities as follows:

(X} | The County has chasen not to limit Grantees in the county to projects meeting regional priority activities.

The County recommends that projects under the Housing category target low to moderate income households
exclusively. Per GLO requirements, all allocations must meet or exceed a floor of $500,000 to help ensure
sufficient funds for at least one feasible housing program. The calculated allocations for those jurisdictions who
did not meet the required program minimum will be rolled into the available County amount and the County
may serve as the applicant for projects. All subgrantees and/or subrecipients will certify that they will
affirmatively further fair housing (“AFFH") in their grant agreements, and will receive GLO training and technical
assistance in meeting their AFFH obligations. Additionally, ali project applications will undergo AFFH review by
GLO before approval. Such review will include assessment of a proposed project’s area demography,
socioecongmic characteristics, housing configuration and needs, educational, transportation, and health care
opportunities, environmental hazards or cancerns, and all other factors material to the AFFH
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determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-income
concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response to natural
hazard-related impacts.

-0OR-~
0 The County has limited Grantees in the region to selecting projects meeting the following regional priority
activities:
] Single-family repair and rehabilitation ] Multi-family repair and rehabilitation
Ll | Single-family replacement L1 | Multi-family replacement
LI | Single-family elevation of homes in flood plains L] | New Multi-family to replace multi-family stock
LI | single family relocatien from flood plains or L1 | Buyouts
identified environmental hazards

Approval and Signatory Authority

A Resolution of the County is attached approving the method of distribution and authorizing its submittal to the Texas
General Land Office. | certify that the contents of this document and all related attachments are complete and accurate.

Signature Date
Bert Cobb, M.D. Hays County Judge L
Printed Name Title
Bert.Cobb@co.hays.tx.us 512-393-2205
Email Address Telephone Number
Page 6 of 6
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HAYS COUNTY COMMISSIONERS' COURT MINUTES -NOVEMBER 15, 2016

ik dedeedek

31996 ACCEPTANCE OF ROAD CONSTRUCTION AND DRAINAGE
IMPROVEMENTS, AND RELEASE OF THE CASH BOND FOR $665,769.31
FOR THE PRESERVE AT LA VENTANA SUBDIVISION, PHASE 3

Direclor of Transporialion Jerry Borcherding gave staff recormmendalion. Staff recommends acceptance of
construction of roads and drainage improvements within the County ROW, and all regulatory signage as posted.
The Transporiation Department has inspected and approved the improvemenis. There is a cash bond of
$665,769.31 recorded at the Treasurer's Office for release back to the coniractor. These will be privately
maintained roads. A motion was made by Commissioner Conley, seconded by Commissioner Whisenant
to accept the of road construction and drainage Improvements, and release of the cash bond for
$665,769.31 for The Preserve at La Ventana subdivision, Phase 3, All voting “Aye”. MOTION PASSED

31997 ACCEPT BOND NO. 106314519 FOR STREET AND DRAINAGE
IMPROVEMENTS FOR NORTH BELTERRA COMMERCIAL IN THE AMOUNT
OF $746,544.20

County Planner Calitlyn Hairell gave an update. The final plat for the Norih Bellerra Commercial Subdivision has
been reviewed under the interlocal cooperation agreement with the City of Dripping Springs and has been
approved by County staff. While the plat has been approved administratively, formal acceptance of fiscal surety
is required by Commissioners Court action. A motion was made by Commissioner Whisenant, seconded by
Commissioner Conley to accept Bond No. 106314519 for street and drainage improvements for North
Belterra Commercial in the amount of $746,544.20. All voling “Aye". MOTION PASSED

31998 AUTHORIZE THE COUNTY JUDGE TO SIGN A PSA WITH DAN ROGERS
DESIGN SERVICE FOR THE DESIGN OF INTERSECTION IMPROVEMENTS
ON U.S. 290 AT TRAUTWEIN ROAD AND HOLDER LANE

If approved by the Court, this PSA will Authorize Dan Rogers Design Service to design intersection
improvements on US 280 at Holder Lane and Trautwein Roads, to include Dos Lagos and Whirl Away Drive,
Specific items to be addressed include a center left tumn lane at Holder Lane and Sight Distance Issues on
Traulwein Road. Please note that this DESIGN effort is NOT part of the 2016 Road Bond program. Funding for
design is coming from the Transportation Department's budget. A motion was made by Commissioner
Whisenant, seconded by Commissioner Ingalsbe {o authorize the County Judge to sign a PSA with Dan
Rogers Design Service for the design of intersection improvements on U.S. 290 at Trautwein Road and
Holder Lane. All voting “Aye”. MOTION PASSED

31999 ACCEPTANCE OF BID ON PROPERTY HELD IN TRUST

General Counsel Mark Kennedy spoke. Consider bid of $2,000.00 for Lot 1, Block 18, Hillside Terrace, held in
trust by Hays CISD and Hays County. This properly has been off of the lax roll since 1999, See allached
documentalion regarding the amount of taxes and court costs due on this properly. A motion was made by
Commissloner Jones, seconded by Commissioner Ingalshe to accept bid on property held in trust. All
voting “Aye". MOTION PASSED

32000 ACCEPTANCE OF A GRANT AWARD FROM THE JUVENILE JUSTICE AND
DELINQUENCY PREVENTION PROGRAM, OFFICE OF GOVERNOR,
CRIMINAL JUSTICE DIVISION FOR A JUVENILE CASEWORKER FOR THE
JUSTICE OF THE PEACE COURTS IN THE AMOUNT OF $46,209.00

Jeff Hauff spoke. On February 23, 2016 the Commissioners Court approved submission of a grani application (o
the Office of the Govemor, Juvenile Justice and Delinquency Program, Criminal Justice Division, to fund a
Caseworker for the Justice of the Peace Courts. The funding source has changed from state funds to federal
funds and the declining ratio for funding this year is 80% and will continue to decline each year. Effective
Seplember 1, 2015, House Bill 2398 made changes lo the truancy laws in Texas thal shifted the burden on the
school districts to address the truant conduct and te implement truancy prevention measures before refeming
the student to lruant courl. Therefore much of the responsibility for juvenile truancy has been shifted from the
County to the respective School Districts. The Caseworker position worked with the school districts in being
proactive and assisting with preventive measures to keep the students in schoo!. The numbers of cases filed in
the Justice of the Peace Courts were much lower than the previous year. Grant lerm is from September 1, 2016
through August 31, 2017. The award is accepted elecironically. A motion was made by Commissioner
Conley, seconded by Commissioner Whisenant to decline a grant award from the Juvenlle Justice and
Delinquency Prevention Program, Office of Govemor, Criminal Justice Division for a Juvenile
Caseworker for the Justice of the Peace Courts in the amount of $46,209.00. All voting “Aye”. MOTION
PASSED

32001 APPROVE THE PROPOSED DRAFT OF THE METHOD OF DISTRIBUTION
(MOD) ASSOCIATED WITH FEDERAL HUD COMMUNITY DEVELOPMENT
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HAYS COUNTY COMMISSIONERS' COURT MINUTES -NOVEM2ER 15, 2016

La ] ik

BLOCK GRANT-DISASTER RECOVERY FUNDING ADMINISTERED BY THE
TEXAS GENERAL LAND OFFICE AND SET A PUBLIC HEARING DATE FOR
THE PROPOSED MOD

Jeff Hauff gave a powerpoint presentation. The U.S. Department of Housing and Urban Development (HUD},
through Congressional appropriation, issued Communily Development Block Grant - Disaster Recovery funding
to Texas for Disaster Events DR-4223 and DR4245 occurring in 2015. The Texas General Land Office (GLO)
has been designated by the State as the agency to administer the funding to counties included in the disaster
dectarations. The GLO has charged the "most impacted” counlies (Harris, Hays, Hidalgo and Travis) to develop
a Method of Distribution (MOD) for funding disiribution fo eligible cities within - and including - the County based
on objective scoring criteria. As the City of San Marcos received a direct Congressional allocation, it is not
included in the Hays County MOD. The GLO derived a formula of allocation based on overall statewide unmet
needs based on FEMA and other assessments, which resulted in a 32%/68% ralio or split between the Housing
and Non-Housing categories of distribution, respectively. Of the $7,405,319 in funding allocated to Hays County,
$2,360,702 (32%) must be spent on Housing needs and $5,035617 will be allowed for Non-Housing or
Infrasiructure needs. Further, al least 70% of the funding ($5,183,723.30) must be distribuled to Low to
Moderate Income {LMI) households or on projects whose service areas contain at least 70% LMI
individualsfhouseholds. The factors and weighting system selecled for the Hays County MOD build on the
allocation formulas already employed by HUD and within the GLO State Action Plan by taking damages incumed
from the disasters as the primary factor when considering allocation of funding to the various County entities.
This is based on Total Projected Project amounts in dollars as determined by FEMA in calculations for Public
Assislance (PA) to governmental entities for Non-Housing allocations and, in the case of Housing, {o select the
FEMA Verified Loss (FVL) amount as the primary basis for allocation. Also, a factor Is included to address the
requirement that at least 70% of the funding goes 1o benefit LMI individuals and groups and is applied to both
Housing and Non-Housing aliocations. As a public hearing must be held lo consider comments on the draft
MOD, a date of November 29, 2016 is proposed lo hold a public hearing in conjunclion with a regulary
scheduled meeting of the Commissioners Court. Upon approval of the Hays County MOD by the GLO,
applicalions for funding will be accepted and reviewed by the GLO from the various entities that have been
allocated funding through the MOD. A motion was made by Commissioner Ingalsbe, seconded by
Commissioner Jones to approve the propesed draft of the Method of Distribution (MOD) assoclated with
federal HUD Community Development Block Grant-Disaster Recovery funding administered by the
Texas General Land Office and set a public hearing date for the proposed MOD on December 6, 2016 at
10:00 a.m. All voting “Aye”. MOTION PASSED

32002 APPROVE A RESOLUTION PERTAINING TO THE FINANCING OF AN
ENERGY EFFICIENCY PROJECT, RELATED TO THE TECHNICAL ENERGY
AUDIT PERFORMED BY PERFORMANCE SERVICE INC

On July 19, 2016, Commissioners Court passed a memorandum of understanding authorizing Performance
Services Incomorated lo perforrn a technical energy audit and report back to Hays County. The audit is
complete, however, prior to moving forward with an energy conservation project, funding must be identified for
construction. A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to
approve a resolution pertaining te The Financing of an Energy Efficlency Project, related to the technical
energy audit performed by Performance Service Inc. All voting *Aye”. MOTION PASSED

32003 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL
AGREEMENT WITH THE GUADALUPE BLANCO RIVER AUTHORITY TO
PARTICIPATE IR THE FLOOD MITIGATION STRATEGIES PHASE OF THE
LOWER GUADALUPE FLOOD FEASIBILITY AND FLOOD PROTECTION
STUDY IN THE GUADALUPE-BLANCO RIVER BASIN; AMEND THE BUDGET
ACCORDINGLY

Clint Garza, Direclor of Development spoke. Since August of 2011, Hays County has partnered with the
Guadalupe-Blanco River Authority (GBRA) to participate in various Phases of a Flood Prolection Planning Study
in the Guadalupe-Blanco River Basin. The third and final phase of the modeling portion of study is nearing
completion. As initially planned, the data collected in the first three phases of the project has been evaluated for
potential flood mitigation sirategies in the Guadatupe-Blanco River Basin. Hays County's participation in the next
phase of this study will allow GBRA and the United Stales Army Corps of Engineers (USACE) lo further analyze
the poteniial mitigation strategies Identified by the USACE. If Hays County parlicipates, the agreement will ast
unlil 12/31/19 unless the work is completed earlier or the agreement is terminated by either parly. Hays County's
local share of the remaining cosls for the study shall not exceed $313,450.00. The annual breakdown is as
follows: FY 2017 - $153,699.00; FY 2018 - $80,212.00; FY 2019 - §79,539.00. A motion was made by
Commissioner Whisenant, secondad by Commissioner Conley to authorize the County Judge to execute
an interlocal agreement with the Guadalupe Blanco River Authority to participate In the flood mitigation
strategies phase of the Lower Guadalupe Flood Feasibility and Fiood Protection Study in the
Guadalupe-Blanco River Basin. All voting “Aye”. MOTION PASSED

A motion was made by Commissioner Whisenant, seconded by Commissioner Jones te amend the
previous motion to authorize the County Judge to execute an interlocal agreement with the Guadalupe
Blanco River Authority to participate in the flood mitigation strategies phase of the Lower Guadalupe
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The 2015 Disaster Events

* May 23-24 - “"Memorial Day Weekend"
Floods - federal declaration DR-4223 -
catastrophic flooding along the Blanco
River with heavy damages in southern
Hays County though not exclusive to this
area,

* October 30-31 —"All Saints” Flood —
federal declaration DR-4245 — more
widespread impacts to the County on
other drainages.

11/15/2016

o HUD Allocation to Texas

Community Development Block Grant-Disaster
Recovery (CDBG-DR) for DR-4223 (May 2015) and
DR-4245 (October 2015) Disaster Events:

Houston - $66,560,000 (Direct Allocation}
San Marcos - $25,080,000 (Direct Allocation)
Statewide -  $50.696,000*

TOTAL - $142,336,000

(* - Includes allocation of funding to “most impacted
& distressed” counties of $22,228,800)

“Most Impacted” County Allocations

s Harris - $2,756,457
+ Hays - $7.405319
« Hidalgo - $4,313,027
» Travis - $5531.116
= Total - $20,005,920*

[* - After 10% administration and planning
set-aside by GLO ($2,222,880)]

GLO Funding Calculations

» Statewide, the GLO calculated unmet need
based on the FEMA Public Assistance
(Non-housing or infrastructure) and
Individuals & Households Assistance
Program (Housing) amounts to counties
impacted by the disasters, resulting in a
ratio of 68% of the unmet need in the
Non-housing area, and 32% under the
Housing category.

Funding Available to Hays County

Non-housing - $5,035,617 {68%)

Housing - $2.369.702 (32%)
Total - $7.405,319

3 CDBG National Objectives

Projects must meet one of the following
CDBG National Objectives:

* Benefit low to moderate income persons
¢ Prevent/eliminate slums or blight
* Meet an urgent need




11/15/2016

LMI Benefits

Overall, the County must meet and
document a 70% low to moderate income
{LMI) benefit in the funding distributed for
the combined category expenditures.

Tie Back to Disaster Events

All projects considered must address a
direct or indirect impact from the 2015
Presidentially-declared disasters. This
includes direct verifiable damage that
requires improvement of conditions or
identification of facilities that have failed to
function in the normal capacity as a result
of the disasters.

CDBG Eligibility

All projects must meet eligibility requirements
of the Community Development Block Grant
Program and will generally fall under housing
and infrastructure categories.

Hays County Role

The Texas General Land Office (GLO) has
charged the County with development of a
Methed of Distribution (MOD), utilizing
objective and verifiable criteria, to allocate
funding to the various eligible local
government entities within and including
the County (San Marcos excluded because
of a direct Congressional allocation).

Funding Restrictions

“Any funds not fully obligated by the county
and funds from projects that have been
allocated but are later disqualified, reduced
in scope, or cost shall be returned to the
State for reallocation at the State’s
discretion” (GLQ).

Needs Assessment

The County must perform a needs
assessment to determine disaster-related
housing needs within their jurisdictions.
This is being done through assessment of
damage reports, input from local
jurisdictions, and comments gained from
posted notices and the proposed public
hearing.
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Citizen Participation Plan

The County must hold a public hearing and
conduct outreach or otherwise solicit input
on how impacts of the disaster events have
effected the needs of persons, organizations
and local governments throughout the
County, make efforts to reach out to non-
English speaking residents, and provide for
public comment.

Minimum Allocation Amount

In order to ensure project viability, minimum
allocation amounts set by the GLO are
$100,000 for the non-housingfinfrastructure
category and $500,000 for those projects
involving housing.

County Webinar for Jurisdictions

+ On October 6, 2016 County staff
conducted a Webinar with local
jurisdictions to describe the program and
take input {through proposed project
sheets) on potential projects.

* Four communities responded by the
deadline of October 20, 2016 with
potential projects.

Distribution Factors — Non-Housing

e FEMA Damage Assessment — Public
Assistance (PA) - Total Value of Projected
Project Amounts for jurisdictions — tied
to areas of impact and heavily weighted
(70} because it represents damages.

* Low to Moderate Income Individuals —
the Number of Individuals per jurisdiction
~ CDBG funding intended for LMI group
= weighted a 30.

Distribution Factors - Housing

¢ FEMA Verified Loss — a measure of
Individual and Household Assistance
broken down by jurisdiction through
ArcGIS analysis - 2 measure of damage
and heavily weighted (70).

* Number of Low to Moderate Income
Individuals per jurisdiction - CDBG funds
are required to benefit LMl group -
weighted a 30,

Other Factors Considered

* If jurisdiction did not meet required
program minimum project size, the
allocation was rolled into the County
amount for possible sponsorship.

+ For Housing projects, it is recommended
that 100% of the funding be dedicatad to
the LMI households.

® | is recommended that benefits to LM|
groups take priority over other eligible
categories.
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Other Considerations

* Maintain project flexibility by not
restricting the types of projects that may
be approved for local jurisdictions.

* Jurisdictions will submit project
applications directly to GLO for the
allocated funding.

Draft Allocations

Gavernmental | Nopn- Housing | Housing Tatal Brigqimt
Entity Arnount Amount
HanCouny || FISIM | 5S35 | M4iSEE
Eu& $175.382 0 $175,362
Kyle $1.182.376 %0 $1.182376
] $1774%0 £} $177 4%
Wimberiey $199.13¢ $866, | B8 51065535
Total $5,035,417 83,349,701 $7,405319

Actions Needed

= Preliminary approval of the draft Method
of Distribution (MOD) to solicit further
public input — proposed posting date on
County website of November 16,2016,

= Schedule a required Public Hearing -
proposed date of December 6,2016
during regular scheduled session of the
Hays County Commissioners Court.,

* Publish Notice of Public Hearing in
Newspapers

Public Comment

= Written public comment will be received on
the draft CDBG-DR MOD by the Hays
County Grants Administration Office from
8:00am Wednesday, November |6 through
Wednesday, December 7, 2016 at 5:00pm.

* Comments may be sent by regular mail to
the above office at 712 S. Stagecoach Trail,
Ste. 1204, San Marcos, Texas 78666 or by
email to: Jeff Haufi@co.hays.tx.us

» Comments will also be received via the
public hearing on December 6, 2016.

Questions or Comments




Commissioners Court -December 6, 2016
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE
CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 6" day of December, 2016,
in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held concerning the
following subjects:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

|| PRESENTATIONS & PROCLAMATIONS ||

1 2.4 Adopt a proclamation recognizing December 4-10, 2016 as National Influenza Vaccination Week.
INGALSBE/GARZA

2 5 Update from the Office of Emergency Services staff on the progress of the Hays County Flood
Warning System project. INGALSBE/CONLEY/SMITH/MCINNIS

PUBLIC COMMENTS
Al this time 3-MINUTE comments will be taken from lhe audience on Non-Agenda relaled loplcs To address the Court, pleasa submtl a Public
Participalion/ Witness Form to the County Clerk. Please : e5
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBUC COMMENTS

CONSENT ITEMS
The following may be acted upon in one motion.

A Commissioner, the County Judae or a Citizen may request items be pulled for separale discussion and/or action.
3 6 Approve payments of county invoices. VILLARREAL-ALONZO
4 7-15 Approve Commissioners Court Minutes of November 22, 2016. COBB/GONZALEZ
Approve and confirm the appointment of Cody Cheatham as Deputy Constable and Ashley Jackson
5 16 as Reserve Deputy Constable in the Hays County Constable Precinct 3 Office effeclive January 1,
2017. CONLEY/AYERS
Approval to hold online auction with Rene Bates Auctioneers to dispose of surplus property pursuant

6 17 to Texas Local Government Code 263.152 {a) (1) and authorize Purchasing Manager to advertise.
COBB/MAIORKA/VILLARREAL-ALONZO

7 18 Amend various departmental operating budgets in preparation for the County's FY 2016 year-end
process. COBB/VILLARREAL-ALONZO

8 19 Ratify the disposal of six Automated External Defibrillators (AED’s), as a credit allowance of $1,200.00

towards the purchase of new AED units for the Sheriff's Jail Division. COBB/CUTLER

Authorize Commercial OSSF Permit at 5401 W Fitzhugh, Dripping Springs, TX 78620.

WHISENANT/MCINNIS

10 21 Authorize the Sheriff's Office to utilize existing funds to purchase a Biometric Rifle Safe for School
Resource Officers assigned to Hays High School. COBB/CUTLER

11 22 Accept a donation from the Harry L. Willett Foundation for the Buck Winn Mural Restoration Project
and amend the budget accordingly. COBB/JOHNSON

12 23 Approve the reappoiniments of Doyle Krumrey, Sharon O'Brien and Bob Wilson to the Hays County
ESD #3 for additional two year terms. CONLEY

Authorize Development & Community Services to add a telephone allowance effective December 1,

13 24-26 | 2016 for the Environmental Health Specialist, slot 0235-004 per the data request form and amend the

budget accordingly. COBB/GARZA

-

ACTION ITEMS I

ROADS

14 27 Discussion and possible action to hold a public hearing to establish a school zone speed limit of 30
MPH on Sawyer Ranch Rd for the new elementary school. WHISENANT/BORCHERDING

15 28 Discussion and possible action to hold a public hearing to establish a 25 MPH speed limit on Boulder
Bluff. WHISENANT/BORCHERDING

16 29 Discussion and possible action to hold a public hearing to establish a 25 MPH speed limit on Owl
Hollow Rd. WHISENANT/BORCHERDING




|| SUBDIVISIONS ||

17 | 30.32 Call for a public hearing on December 20, 2016 {o discuss final plat approval of the Replat of Lot 24,
Rolling Oaks Section 1. CONLEY/HAIRELL

SUB-647 The Farmstead at Driftwood Subdivision (1 Lot). Discussion and possible action to approve

final plat. WHISENANT/HAIRELL

18 | 33-34

|- .= — MISCELLANEOUS _-

Discussion and possible action regarding the Texas Property Assessed Clean Energy Act (PACE)
19 | 35-56 | including a presentation on the PACE program and consideration of a Resolution of Interd required for
establishing a PACE program in Hays County. COBB

20 57-64 | Discussion and possible action to consider a bid on property held in trust. COBB/CARAWAY

Discussion and possible action to authorize the County Judge to execute a Contract with Gerloff
21 65-68 | Company Inc. for mechanical, electrical, and plumbing repairs within the Hays County Government
Center. INGALSBE/GARZA

Discussion and possible action to form committees for the planning of road projects related to the
2016 voter approved road bond election. CONLEY/JONES

Discussion and possible action to authorize the Sheriff's Office to convert Deputy, slot 055-072 to an
23 70 Inspector under the Office of Professional Responsibility division effective December 16, 2016.
WHISENANT/CUTLER

Hold a public hearing at 10:00am regarding the proposed Method of Distribution for $7,405,319 in
24 71 Community Development Block Grant - Disaster Recovery program funding available through the
Texas General Land Office. Possible action may follow. COBB/SMITH/HAUFF

EXECUTIVE SESSIONS

The Commissioners Court will announce It will go into Executive Sesslon, if necessary, pursuant to Chapler 551 of the Texas Government Code, 1o receive advice from
{egal Counsel to discuss matters of land acquisition, Itigation, and personne! matters as spacifically listed on this agenda. The Commissioners Court may also anncunce
# will go inlo Executive Session, If necassary, to recelve advice from Legal Counsel regarding any other item on this agenda.

Executive Session pursuant to Sections 5§51.071 and 551.072 of the Texas Government Code:

25 72 consultation with counsel and deliberation regarding the purchase, exchange or value of Right of Way
along proposed FM110 in Pct. 1. Possible action to follow in open court. INGALSBE

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code:
consultation with counsel and deliberation regarding the performance and duties of the Veterans
Service Officer, Emergency Management Coordinator, IT Director, Human Resources Director,
Transportation Director, General Counsel, Elections Adminisirator, Development and Community
Services Director, Grants Administrator, Chief Juvenile Probation Officer and Juvenile Facility
Administrator. COBB

22 69

26 73

STANDING AGENDA ITEMS

The Commissioners Court uliizes Standing Agenda Hems to address Issues that are frequently or periodically discussed in court. This section allows the Court to open
the item when a need for discusslon arises.
27 Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety
facilities needs within the County. Possible action may follow. COBB/CUTLER
28 | Discussion and possible action related to the burmn ban and/or disaster declaration. COBB/SMITH/BROWNING
o9 Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime Strategies,
Laura Harris, HNTB and Allen Crozier, HDR. Possible action may follow. COBB

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 2™ day of December, 2016

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays Ceunty encourages compliance with the Americans with Disabllities Act (ADA) in the conduct of all public meetings. To that end, persons with disabllitles who plan
to atiend this meeting and who may need auxiliary alds such as an interpreter for a person whe Is hearing impaired are requested to contact the Hays County Judge's
Office at {512) 393-2205 as soon as the meeting [s posted (72 hours before the meeling) or as saon as practical so that appropriate arrangements can be made. White it
would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommedate any valid request regardiess of when i
Is received. Brallle is not available



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Fomat via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Hold a public hearing at 10:00am regarding the proposed Method of Distribution for $7,405,319 in Community
Development Block Grant - Disaster Recovery program funding available through the Texas General Land Office.
Paossible action may follow.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEQUS December 6, 2016 N/A

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A, AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Smith/Hauff CcoBB MNIA
SUMMARY

The U.S. Department of Housing and Urban Development {HUD), through Congressional appropriation, issued
Communily Development Block Grant - Disaster Recovery funding to Texas for Disaster Events DR-4223 and
DR4245 occurring in 2015. The Texas General Land Office (GLO) has been designated by the State as the agency
to administer the funding to counties included in the disaster declarations, The GLO has charged the "most
impacled" counties (Harris, Hays, Hidalgo and Travis) to develop a Method of Distribution (MOD) for funding
distribution to eligible cities within - and including - the County based on objective scoring criteria. As the City of
San Marcos received a direct Congressional allocation, it is not included in the Hays County MOD.

Of the $7,405,319 in funding allocated to Hays County, $2,369,702 (32%) must be spent on Housing needs and
$5,035,617 will be allowed for Non-Housing or Infrastructure needs. Further, at least 70% of the funding
($5,183,723.30) must be distributed to Low to Moderate Income (LMI) households or on projects whose service
areas contain at least 70% LM| individualsfhouseholds. Projects may include those generally accepted under the
Community Development Block Grant (CDBG) program.

The factors and weighting system selected for the Hays County MOD build on the allocation formulas already
within the GLO State Action Plan by taking damages incurred from the disasters as the primary factor when
considering allocation of funding to the various County entities. This is based on Total Projected Project amounts in
dollars as determined by FEMA In calculations for Public Assistance (PA) to governmental entities for Non-Housing
allocations and, in the case of Housing, the FEMA Verified Loss {FVL) amount as the primary basis for allocation.
Also, a secondary factor is included {o address the requirement that at least 70% of the funding goes to benefit LMI
individuals and groups and is applied to both Housing and Non-Housing allocations.

The public hearing will be held to consider public comments on the draft MOD. Upon consideration of any
comments received at the public hearing and those written comments received by the deadline date of December 7,
2016 al 5:00pm, the MOD will be submitted for approval by the GLO. Upon approval, applications for funding will
be accepted and reviewed by the GLO from the various entities that have been allocated funding through the Hays
County MOD.

71
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Hays County
Public Hearing
December 6, 2016

The Texas General Land Office (GLO) has charged the
County with development of a Method of Distribution
{MOD), utilizing objective and verifiable criteria, to
allocate funding to the various eliglble local
government entities within and including the County
{San Marcos excluded because of a direct
Congressional allocation).

Non-housing - $5,035,617 (68%)
Housing - $2,369,702 (32%)
Total - $7:4051319

* OQverall, the County and eligible jurisdictions myst meet
and daodurment a 70% low to foderate ingorme {LMI
beneflt in the funding distributed for the combine:
category expenditures,

+ The funding ratio Is based on overall statewlde impacts
from the two disasters and is 68% for non-housing needs
and 32 for housing needs.

» All projects considered must address a direct or Indirect
Impact from the 2015 Presidentlally-declared disasters.

s Project floors or minimums of $100,000 for non-housing
projects and $500,000 for housIng projects.

The County must perform a needs assessment to
determine disaster-related housing and community
development heeds within their jurisdictions:

Damage reports/projected project amounts from
FEMA;

Webinar by County and input from local jurisdictions
eligible for funding;

Written and public hearing comments received.

« FEMA Damage Reports - Public Assistance (PA) for
governmental entities and FEMA Verified Loss (FVL)
for individual and household assistance -tied to areas
of impact and heavily weighted (70) because it is
likely representative of damages incurred.

* Low to Moderate Income Individuals - the number of
individuals per jurisdiction - CD8G funding intended
for LMI group - weighted a 30
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* $10,955,942+ in housing assistance measured at time
of assessment from FEMA reports of FYL;
* $6,174,950 in non-housing projects determined by

FEMA Total Projected Project Amount worksheets at
time of assessment.

= If jurisdiction did not meet required program
minimum project size, the allocation was rolled into
the County amount for possible sponsorship.

* For Housing projects, it is recommended that 100% of
the funding be dedicated to the LMI households.

= Itls recommended that benefits to LMI groups take
priority over other eligible national priorities for CDBG
due to current requirement for 70% LMI benefit.

= Maintain project flexibility by not restricting the types
of projects that may be approved by or for local
{urisdictions.

= Jurisdictions will submit project applications directly
to GLO for the allocated funding and each must meet
the GLO requirements.

Gavernmental
Entity

[Hiys Cony.

Hausing Amaunt | Total Aimournt

[EE TR T IR Y 1T S - .75 S
Buda $275.382 1] 375,382
|Drippingsprings | 1288,898 [ 1288,898
Kyle $1,082,376 1] $1,0821.376
[Lhlsnct L iTTase. " TS0
Wlmbuhy $199,136 §366,138 41,085,225
Tatal L5 ] 2,389,701 2,405,519

» \Written public comment will be received on the draft
CDBG-DR MOD by the Hays County Grants Agrministration
Office from B:00am Wednesday, Navemnber 16 through
Wednesday, December 7, 2016 at 5:0opm.

* Comments may be sent by regular mail to the above office
at 712 5. Stagecoach Trall, Ste. 1204, San Marcos, Texas
78666 or by emall to: Jeff Haulf(@co.h ays.tx.us

* Comments will also be received via the public hearing on
December 6, 2016.

Public Hearing




HAYS COUNTY COMMISSIONERS' COURT MINUTES -DECEMBER &, 2016

Wik ik Wik

was made by Commissioner Conley, seconded by Commissioner Whisenant to form committees for the
planning of road projects related to the 2016 voter approved road bond election. All present voting
“Aya”, MOTION PASSED

32063 AUTHORIZE THE SHERIFF'S OFFICE TO CONVERT DEPUTY, SLOT 055-
072 TO AN INSPECTOR UNDER THE OFFICE OF PROFESSIONAL
RESPONSIBILITY DIVISION EFFECTIVE DECEMBER 16, 2016

The Sheriff is requesting the Courts consideration lo converl one Deputy Positon that is currently assigned to
the Government Center Securily division to an Inspeclor (graded as a Sergeant MBS4)} under the Office of
Professional Responsibility division. The Sheriffs Office currently has one position that oversees Human
Resources, intemal investigations, background checks and the reserve officer program, Due to growth within the
County and the Sherifis Law Enforcement division it is necessary to have additional manpower lo maintain
justice, integrity and a high level of service to the Counly and public. This position will report to the current
Inspector (graded as a Lieutenant) and will be responsible for background checks and the reserve officer
program. Due lo the confidentiality, complexity and strict core values for this division it is necessary lo promote
individuals that have proven characteristics and accountability. Fiscal Impact: Base salary increase for the
remainder of FY 2017 is $8,246 plus $1,642 in fringe benefils for a tolal of $9,888 required. Salary savings
within the depariment due 1o vacancies have been identified to fund this request. ($12,478 - annualized). Hays
County Sherifi Gary Cufler and General Counsel Mark Kennedy spoke. A motion was made by
Commissioner Jones, seconded by Commissioner Whisenant to authorize the Sheriffs Office to convert
Deputy, slot 055-072 to an Inspector under the Office of Professional Responsibility divislon eflective
Dacember 16, 2016, All present voting “Aye”. MOTION PASSED

HOLD A PUBLIC HEARING AT 10:00AM REGARDING THE PROPOSED METHOD OF
DISTRIBUTION FOR #$7,405,319 IN COMMUNITY DEVELOPMENT BLOCK GRANT -
DISASTER RECOVERY PROGRAM FUNDING AVAILABLE THROUGH THE TEXAS
GENERAL LAND OFFICE. POSSIBLE ACTION MAY FOLLOW

Judge Cobb opened the public hearing at 11:10 a.m. Don Ferguson from the Cilty of Wimberley and Chance
Sparks, Interim City Manager for the city of Buda spoke. Jeff Hauff, from the Hays County Grants depariment
gave a preseniation on the matler. Judge Cobb closed the public hearing at 11:32 am. The U.S. Department of
Housing and Urban Development (HUD), through Congressional appropriation, issued Community Development
Block Granl - Disaster Recovery funding to Texas lor Disaster Events DR-4223 and DR4245 occurring in 2015,
The Texas General Land Office (GLO) has been designated by the Stale as the agency to administer the
funding to counties included in the disaster declarations. The GLO has charged the "most impacted” counties
{Hanis, Hays, Hidalgo and Travis) lo develop a Method of Distribution (MOD) for funding distribution to eligible
cities within - and including - the County based on objective scoring criteria. As the City of San Marcos received
a direct Congressional allocation, & is nat included in the Hays County MOD. Of the $7,405,319 in funding
allocated to Hays County, $2,369,702 (32%) must be spent on Housing needs and $5,035,617 will be atlowed
for Non-Housing or Infrastructure needs. Further, at least 70% of the funding ($5,183,723.30} must be
distributed to Low to Moderate Income (LMI} households or on projects whose service areas contain at least
70% LMl individualsthouseholds. Projects may include those generally accepted under the Community
Development Block Grant (CDBG) program. The factors and welfghting system selected for the Hays County
MOD build on the allocation formulas already within the GLO State Action Plan by taking damages incurred from
the disasters as the primary faclor when considering allecation of funding to the various County entilies. This is
based on Total Projected Project amounts in dollars as determined by FEMA in calculations for Public
Assistance (PA) to governmental enlities for Non Housing allocations and, in the case of Housing, the FEMA
Verified Loss (FVL} amount as the primary basis for allocation. Also, a secondary factor is incfuded to address
the requirement thal at least 70% of the funding goes to benefit LMI individuals and groups and is applied to
both Heusing and Non-Housing allocations. The public hearing will be held to consider public comments on the
draft MOD. Upon consideration of any comments received al the public hearing and those written comments
received by the deadline date of December 7, 2016 at 5:00pm, the MOD will be submitted for approval by the
GLO. Upon approval, applications for funding will be accepled and reviewed by the GLO from the various
entities that have been allocated funding through the Hays Counly MOD.

County Clerk’s Note Agenda Item #25 RE: EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND
551.072 OF THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION
REGARDING THE PURCHASE, EXCHANGE OR VALUE OF RIGHT OF WAY ALONG PROPOSED FM110 IN PCT. 1.
POSSIBLE ACTION TO FOLLOW IN OPEN COURT - was pulled.

EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.074 OF THE TEXAS

GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION

REGARDING THE PERFORMANCE AND DUTIES OF THE VETERANS SERVICE

OFFICER, EMERGENCY MANAGEMENT COORDINATOR, IT DIRECTOR, HUMAN

RESOURCES DIRECTOR, TRANSPORTATION DIRECTOR, GENERAL COUNSEL,
g
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Commissioners Court -December 20, 2016
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 20" day of
December, 2016, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be
held concerning the following subjects:

CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL
PRESENTATIONS & PROCLAMATIONS
1 4-6 Presentation of Hays County Service Awards. COBB
Adopt a proclamation declaring December 21st as Joyce Cowan Day in Hays County and
2 7 recognize Ms. Cowan for her 31 years of service as the Hays County Elections Administrator.
COEBB
3 8 Presentation by LAN regarding Hog Creek flood miligation research and proposal. CONLEY

PUBLIC COMMENTS

Al this lime 3-MINUTE comments will he laken from the audience on Non-Agenda related topics. To address the Court, please submit a
Public Participation/ Witness Form 1o the County Clerk. Please Complete the Public Participation/ Wilness Form in its Entirety.

NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

A Commissioner, the County Judge, or g Citizen may request items be pulled for separate discussion and/or action.

CONSENT ITEMS
The following may be acted upon in one motion.

4 9 Approve payments of county invoices. VILLARREAL-ALONZO
5 10-14 | Approve Commissioners Court Minutes of December 13, 2016. COBB/GONZALEZ
Approve the re-appointment of Jim Hollis as a member of Emergency Services District #2.
1S | Jones
7 16 Approve the re-appointment of Eric Holen and Susan Meckel as members of Emergency
Services District #5. JONES
17 Approve the re-appointment of Jim Weatherford, Paul Kaskie and Scott Stevens as members of
Emergency Services District #8. JONES
18 Reappoint James Holt to the Plum Creek Conservation District. JONES
Authorize the County Judge to execute a Geospatial Data Interlocal Contract between Hays
10 19-28 | County and Capital Area Council of Governments ("CAPCOG") far Geomap 2017 work.
COBB/GARZA
Approve the addition of security equipment by Argyle Security at the Road and Bridge
11 29-30 | Department's office on Yarrington Road that was inadvertently left out of the original contract
and amend the budget accordingly. COBB/BORCHERDING
12 31 Amend various departmental operating budgets in preparation for the County's FY 2016 year-
end process. COBB/ VILLARREAL-ALONZO
13 22.35 Approve the appointment of Robbie Hawkins and the reappointment of Karen Brown, June
Hankins and Mary Cauble to the Hays County Child Protective Board. COBB
Authorize overtime pay for the Facility Maintenance staff for work related to the domestic
14 37 plumbing system at the Hays County Government Center and amend the budget accordingly.
INGALSBE/GARZA
15 38-51 Authorize the County Judge to execute a contract with Surveying and Mapping LLC (SAM) for
services relaled to Hays County owned properties. INGALSBE/CONLEY/GARZA
16 52 Approve the re-appointment of Tim Von Kennel, Robert Avera and Jennifer Rodriguez to the

board of Commissioners for ESD #6. WHISENANT




ACTION ITEMS |

17

53-96

ROADS

Discussion and possible aclion to authorize County Judge to sign a PSA with HDR Inc. for
preliminary engineering of a proposed extension of Centerpoint Road.
CONLEY/BORCHERDING

18

97-99

¥ SUBDIVISIONS -

SUB-531; Replat of Lot 24, Rolling Oaks Section 1. Discussion and possible action to approve
final ptat. hold a public hearing. CONLEY/HAIRELL

" MISCELLANEOUS ||

19

100-119

Discussion and possible action to approve a Resolution of intent required for establishing a
Property Assessed Clean Energy (PACE) program in Hays County, and call for a public hearing
in accordance with section 399.008 {a) (2) of the Texas Local Government Code. COBB

20

120-121

Discussion and possible action to approve the appointment of Stacy Morgan to replace Richard
Garrett as 2 member of Emergency Services District #2. JONES

21

122-123

Discussion and possible action to approve a resolution in opposition to re:SearchTX.
COBB/GONZALEZ

22

124

Discussion and possible action to establish traffic enforcement in the Elliott Ranch Subdivision
in Precinct 2, as authorized by Section 542.007 of the Texas Transportation Code.
JONES/CUTLER

23

125-134

Discussion and possible action to consider comments received on the proposed Method of
Distribution for 2015 Floods CDBG - Disaster Recovery Allocation funding and approval of final
document for submission to the Texas General Land Office for review. COBB/SMITH/HAUFF

24

135

Discussion and possible action to award work to select respondents of RFQ 2017-P01, related
to the Hays County Public Safety Bond Program; to authorize General Counsel to finalize
Professional Services Agreements with awardees; and to authorize the County Judge 1o
execute said Agreements. INGALSBE/CONLEY

25

136

Hold a Public Hearing related to the adjusted Levy of Assessments in the La Cima Public
Improvement District; possible action, including but not limited to the adoption of the Levy of
Assessments, may follow. CONLEY

26

137

Discussion and possible action to approve a bond in the amount of $15,000 for Jennifer
Anderson, Hays County Elections Administrator effective January 1, 2017, COBB

27

138

Discussion and possible action to authorize the Transportation Director to hire vacant Road
Maintenance Worker Senior, Slot 1070-005 {position #710-1070-032414) at the 25th percentile
pay with an increase to the 50th percentile after a 6 month probationary period.
COBB/BORCHERDING

28

139-162

Discussion and possible aclion to authorize a Regional Habitat Conservation Plan Participation
Agreement betlween Hays County and Lazy Oaks Ranch, LP, authorize General Counsel and
Director of Development and Community Services to negotiate the terms of the Agreement, and
authorize the Director of Development and Community Services to execute the Agreement.
CONLEY/GARZA

29

163-164

Discussion and possible action of the Hays County Commissioners Court related to the study of
Hydrology and Hydraulics in the area around Sawyer Ranch Road near Rugged Earth Drive.
WHISENANT/BORCHERDING

30

165-169

Discussion and possible actlion to approve a resolution supporting the efforts of Caldwell and
Guadalupe Counties to hold a local option election for the creation of a Water Oriented
Recreation District {WORD) in certain areas along the portion of the San Marcos River
separating the two counties. INGALSBE

N

170-192

Discussion and possible action to approve the first Addendum to the Interlocal Agreement
between Hays County and the City of San Marcos related to the downtown San Marcos Tax
Increment Reinvestment Zone No. 5. CONLEY/INGALSBE

32

193-196

Discussion and possible action to consider the appointment of Roger Thormahlen and Keith
Hughart to the board of Commissioners for ESD #1. WHISENANT




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 8:00 AM

Requesl forms are due in Microsaft Word Format via email by 2.00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to consider comments received on the proposed Method of Distribution for 2015
Floods CDBG - Disaster Recovery Allocation funding and approval of final document for submission to the Texas
General Land Office for review.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEQUS December 20, 2016 N/A

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
Smith/Hauff COBSB MIA
SUMMARY

The U.S. Department of Housing and Urban Development (HUD), through Congressional appropriation, issued
Community Development Block Grant - Disaster Recovery funding to Texas for Disaster Events DR-4223 and
DR4245 occurring in 2015. The Texas General Land Office (GLO) was designated by the State as the agency to
administer the funding to counties included in the disaster declarations. The GLO has charged the "most impacted”
counties (Harris, Hays, Hidalgo and Travis) {o develop a Method of Distribution {MOD) for funding distribution to
eligible cities within - and including - the County based on objective scoring criteria. As the City of San Marcos
received a direct Congressional allocation, it is not included in the Hays County MOD.

Of the $7,405,319 in funding allocated to Hays County, $2,369,702 (32%) must be spent on Housing needs and
$5,035,617 will be allowed for Non-Housing or Infrastructure needs. Further, at least 70% of the funding
($5,183,723.30) must be distributed to benefit Low to Moderate Income (LMI) households or on projects whose
service areas contain at least 51% LMI individuals/households. Projects may include those generally accepted
under the Community Development Block Grant (CDBG) program.

The initial draft of the MOD was approved on November 15, 2016 by Commissioners Court action and posted
with notice for a public hearing/ public comment on the Hays County website on November 16, with subsequent
legal notice of the hearing also published in the San Marcos Record on November 22, 2016. A public hearing was
held on December 6, 2016 during a regular meeting of the Commissioners Court with two comments received. The
public comment period closed on Decemnber 7, 2016 at 5:00pm with several comments received. Upon
consideration of comments received at the public hearing and those written comments received, any changes to the
draft MOD will be considered and approved by the Commissioners Court and the document will be submitted for
review and approval by the GLO.
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P. 0. Box 1218 ¢ 121 Main Street
Buda, TX 78610
(512) 312-0084

December 5, 2016

Jeff Heuff, Grants Coordinator

Hays Government Center, Suite 1204
712 S. Stagecoach Trail

San Marcos, Texas 78666

RE: Hays County CDBG-DR Method of Distribution Comments
Mr. Hauff:

Please accept this letter as the official comment from the City of Buda periaining to the CDBG-
DR allocation method of distribution. The City of Buda thanks Hays County for their efforts in
what we know is a difficult situation given the insufficient overall funding provided to Hays
County.

Housin:
In revic%ving the housing method of distribution, the City of Buda understands the constraints
placed by an underfunded state allocation to Hays County and the minimum allocation of
$500,000 prescribed by the General Land Office. The City of Buda’s understanding is that it will
still be able (o access funding through Hays County for potential housing programs and buyouts.
In particular, the City is interested in funding:

* Buyout, relocation or elevation of homes on Claudiz Drive

* Buyout of the Onion Creek Village Senior Apartments on Bluff Street

o Note: This facility has income-restrictions, has higher numbers of individuals
with disabilities, and has been subject of multiple evacuation orders

Non-Housing

In reviewing the non-housing method of distribution, the City has concerns that it daes not
properly weight distribution factors and the factors do not provide sufficient long-term recovery
perspective and risks undermining requircments to affirmatively further fair housing. This is due
to the comparatively low weight of the low-moderate income population (30 percent) and the
lack of a factor to address failure-to-function in addition to direct damage. The City of Buda
believes failure-to-function is a critical component, as it addresses underlying causes of damage
in a long-term manner that can prevent damege & create resiliency in the future. To that end, the
City of Buda has prepared a substitute Non-Housing Method of Distribution attached with this
comment and further described below,

Mecting the Needs of the Citlzens - Established 1881
www.ci.buda.tx.us
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The City of Buda respectfully requests that a third factor, US Census Population (2015
Estimate), be utilized in the MOD. The reasons for inclusion are:

* Higher population is more likely to result in “Low-Moderate Income Pockets” that
contain areas likely to succeed in mecting the low-moderate income national objective
with a beneficiary survey

* Higher population creates an environment that should tend {0 result in higher retumn on
investment for projects

* Higher population areas have a greater amount of qualifying infrastructure categories,
which is important since FEMA PA data is more applicable to direct damage and does
not address the sccond “failure-to-function™ qualifying factor; failure-to-function is
important as it leads to long-term resiliency rather than simply repairing what existed
previously

» Higher population areas are more likely to heve circumstances in which non-housing
projects qualify as “in support of LMI housing™

Furthermore, the City of Buda requests weighting s follows under the alternate method of
distribution for non-housing, with the addition of the third factor:

¢ LMI - 50 percent weight

* FEMA PA - 30 percent weight

* Population - 20 percent weight (as a means to link to failure fo function)

This results in no entity having an alocation above the FEMA PA amount, as Buda understands
this was a concern for the Commissioners Court, Also, having a 50 perceat weight on low-
moderate income vs. damape/failure-to-function is an elegant way to acknowledge the two
critical qualifying national objectives (low-moderate income & elimination of slum/blight and
urgent need) in equal value and in a manner more consistent with obligations to affirmatively
further fair housing. It also weights distribution in such a way that projects have potentially
multiple qualification routes that, therefore, avoid remitting any funds back to the state CDBG-
DR pool due to failures to meet national objectives.

Thank you for the apportunity to comment on this method of distribution. Should you have

further questions, please contact me or Chance Sparks, Interim Assistant City Manager, at 512-
312-0084,

Sincerely,

Ve s

Kenneth Williams, MPA
City Manager
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CITY OF KYLE

100 W, Center + P.O. Box 40 « Kyle, Texas 78640 - (512) 262-1010 -FAX (512) 262-3987

December 6, 2016

Ms. Kharley Smith
Hays County

712 S. Stagecoach Trail
San Marcos, TX 78666

RE: CDBG Disaster Recovery Funding
Windy Hill at Richmond Branch Drainage Improvement Project
And Bebee Road at Bunton Branch Tributary Drainage Improvement
Project Submittals

Dear Ms. Smith:

We are requesting the two projects referenced above be considered for the CDBG Disaster
Recovery Funding program. The City is requesting $1,662,000.00 for the Windy Hill drainage
improvements and $946,100.00 for the Bebee Road improvements. We believe both projects
meet the criteria of the program per the information previously provided by Hays County.
Windy Hill improvements benefitting approximately 56% of the low to moderate population in
our area and Bebee benefitting more than 51% of this population.

We are pleased with the possible draft allocation of $1,182,376, however if for some reason, one
of our neighboring communities is not able to satisfy the requirements of the program, we
request our projects be considered for additional funding.

Please proceed with your recommendations to the General Land Office, and thank you for
working with us lo cnhance our community.

Sincerely,
— 7
> ~———
ott Sellers
City Manager

City of Kyle
(512) 262-3923
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City of Wimberley

221 Stillwater, P.O. Box 2027, Wimberley, Texas, 78676
Phane: (512) B470025 - Fax: (512) 8470422

Mac McCullough, Mayur = John White, Mayor Peo-Tem
Cauncll Membiers - Bob Dussler, Cratp Fore, Sally Trapp, Oary Bacchicld
Don Fetpuson, Clty Administrator

December 7, 2016

Jeff Hauff

Grants Administrator

County of Hays

Hays Government Center, Suite 1204
712 S. Stagecoach Trail

San Marcos, Texas 78666

Dear Jefi:

| am writing this letter to provide comment on behalf of the City of Wimberley (“City”)
regarding the proposed 2015 Floods CDBG-Disaster Recovery Fund Allocation Plan
("Pian”) for Hays County.

On December 1, 2016, the Wimberley City Council met and reviewed the Pian proposed for
the allocation of the $7,405,319 in Community Development Block Grant ("CDBG") Disaster
Recovery Funds recently awarded to help meet housing and infrastructure needs resuilting
from the May and October floods in 2015 in Hays County.

After reviewing the Plan, the City has no issue with the methodology used to develop the
Plan or the low to moderate income parameters established for projects to be funded under
the Plan. Itis apparent those areas of Hays County most severely damaged by flocding
and those persons least likely to have the resources to provide long-term repairs and
resiliency were taken into account in the development of the Plan.

Under the Plan, if approved, the City of Wimberley would receive $189,136.12 for non-
housing related projects and $866,188.47 for housing-related projects.

While the City appreciates the proposed allocation provided for non-housing related
projects in Wimberley, the City does not have any non-housing related projects that would
meet the established funding criteria. That said, the City would encourage the Hays County
Commissioners Court to consider reallocating the non-housing related project funding
earmarked for Wimberley to projects in other areas of Hays County that meet the
established funding criteria.
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As for the proposed housing-related project funding allocation, the City has identified a
need for $518,476 or approximately 60 percent of the funding allocated for housing-related
projects in Wimberley. This funding would be used to help match flood mitigation grants
awarded to the City for property buy out or elevation, provided the property to be acquired
or elevated meets the low to moderate income requirements. The City would encourage the
Hays County Commissioners Court consider reallocating the remaining $347,712 of
housing-related project funding earmarked for Wimberley to projects in other areas of Hays
County that meet the established funding criteria.

Thank you again for providing the City with the opportunity to offer input on the Plan.
Please feel free to contact me in the event you have any questions or need additional
information from the City.

SinceV)
<2
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Crry or DrIPPING SPRINGS

Puvsicac: 511 Mercer Street » Maiung: PO Box 384 » Dripping Springs, TX 78620
512.858.4725 « www.cityofdrippingsprings.com

December 7, 2016

Jeff Hauft

Grants Administrator

Hays Government Center, Suite 1204
712 S. Stagecoach Trail

Sen Marcos, Texas 78666

Via Email: jeff.hauff@co.hays.tx.us

Re: Public Comment on Hays County Method of Distribution for 2015 Floods Community
Development Block Grant-Disaster Recovery Allocation

To Whom It May Concemn:

\ Hays County has determined that it will use a Method of Distribution for the 2015 Floods
Community Development Block Grant-Disaster Recovery Allocation that includes the
requirement that the project benefit a group that is made up of 70% low-to-moderate income
persons. The City of Dripping Springs’ proposed project does not meet that criterion.
Furthermore, there is no reasonable possibility that additional research would change the
results included in the submitted project. Therefore, the Dripping Springs Ranch Park Dam
Repair proposal is withdrawn,

N
X
N
S
S

We request that the allocation of $288,898.43 for Dripping Springs, as presented in the draft
Heays County Method of Distribution for 2015 Floods Community Development Block Grant-
Disaster Recovery Allocation, be returned to Hays County and utilized for other eligible
projects, as Dripping Springs will not be utilizing the funding.

Please contact me if there are any questions about this matter.
Sincerely,

et e

Michelle Fischer
City Administrator

gF]|



Texas

APPLESEED

December 7, 2016

The Honocrable Bert Cobb, M.D, County Judge
Hays County

111 E. San Antonio Street, Ste. 300

San Marcos, Texas 78666

VIA EMAIL Bert.Cobb®co.hays.texas.us

RE: Hays County Method of Distribution for 2015 Floods CDBG-Disaster Recovery Allocation
Dear Judge Cobb:

Thank you for the opportunity to provide comments on the Draft Hays County Method of
Distribution (MOD) for 2015 Floods CDBG- DR Allocation. We applaud the County’s commitment
to resilience, and to prioritizing intersections between severe flood damage and those with the
fewest resources to recover in order to further that goal.

Texas Appleseed, with the Texas Low-Income Housing Information Service (TxLIHIS), has worked
for over 10 years to ensure that all Texans have an equal opportunity to access disaster recovery
programs. One of the legacies of segregation is that historically underserved populations —the
poor, people of color, persons with disabilities—aften live in areas most vulnerable to flooding and
the other impacts of both natural and man-made disasters. They are also disproportionately
negatively impacled by disasters, have a harder time recovering, and have historically been
underserved by both short and long-term disaster recovery programs.!

We also appreciate that Hays County’s Citizen Participation Plan and outreach efforts went
beyond simply posting notices and holding public hearings, using social media and specific
outreach to organizations serving the Latino community. The County might consider reaching out
to organizations that represent people of color, persons with disabilities, and other potentially

! Ser, e.g., Thomas Gabe, Gene Falk, Maggic McCarty, and Virginia Mason, Hurricane Kniring: Sociml-Demographic
Claracteristics of hmpacted Areus, Congressional Rescarch Service Report o Congress (November 5, 2005); Alice
Fothergill and Lori Peck, Poverly amt Disuslers in the Uniled Stalvs: A Review of Recend Sociological Findings, Natural
Hazards 32: 89-110, 2004; and, Shannon Van Zandt, Walter Gillis Peacock, Wesley E. Highland, and Samucl D,
Brody, “Muapping socinl viduerability to enfuner honsing and neighborhood resilience”, Housing Policy Debate 22(1):29-55
{January 2012)
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more difficult to reach affected populations in both the continuing process for these CDBG-DR
funds and for future outreach.

The Hays County MOD incorporates and provides clear guidance to potential subrecipients on the
inclusion of fair housing and civil rights requirements in project selection at a level we have not
seen in other MODs or Action Plans. This type of guidance is critical.

In order to carry out the type of analysis required and complete a Needs Assessment, we
recommend that the County consult the recent guidance issued by the United States Departments
of Justice (DOJ), Homeland Security (DHS), Housing and Urban Development (HUD), Health and
Human Services (HHS), and Transportation (DOT) on Title VI of the Civil Rights Act for federally
assisted recipients engaged in disaster preparedness, response, mitigation, and recovery (DOJ
Guidance).? While we recognize that this guidance is extremely new and that the State and local
jurisdictions were engaged in the Needs Assessment and Action Plan process before it was issued,
Section E provides additional guidance on collecting and analyzing data in order to ensure Title VI
compliance and equitable recovery that will be helpful to Hays County in producing the complete
impact and needs assessment and consideration of the civil rights implications of its planning
decisions set out in its MOD.

Inherent in the reporting and civil rights requirements of the CDBG-DR prograrm, and made
explicit by DOJ’s new guidance, is that the required impact and needs assessment must include,
“information about the race, color, national origin, languages spoken by LEP populations, and
other demographic information of communities served by a federally assisted program, activity, or
service” and “identify, obtain, review, and share aggregate race, color, and national origin data
concerning the extent and geographic distribution of damage caused by disasters and emergencies
before formulating recovery and mitigation plans.”? The Hays County Needs Assessment process
may well have included the collection and analysis of this information, but that Needs Assessment
is not included in the MOD. We look forward to seeing it.

We appreciate Hays County’s commitment to effective disaster recovery planning that focuses on
resilience, is part of a larger planning process, and incorporates civil rights considerations in a way
that will ensure all its residents affected by the 2015 floods have fair chance to recover and
strengthen all the County’s communities.

Sincerely,

Madison Sloan, Director
Disaster Recovery and Fair Housing Project

? Guidance to State and Local Governments and Other Federally Assisted Recipients Engaged in Emergency
Preparedness, Response, Mitigation, and Recovery Activities on Compliance with Title VI of the Civil Rights Act of
1964. Available: htps://www justice.gov/crt/lile/885401/download

3 “Data can include the geographic distribution of individuals by race, color, and national origin (including Limited
English Proficiency); the reliance of particular communities on public transil; the proximity of different groups o
emergency or disaster danger zones; and the geopraphic distribution of damage, taking into account various degrees of
severity.” (DOJ Guidance at 14-15)

1603 Shoal Creek Blvd, STE 201 Austin, TX 78701
Phone $12.473.2500 Fax 5124732613 www texasappleseed.net infotrtexasapplesced.net
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Jeff Hauff
L

From: Thomas Monahan <tmonahan@br3t.org>
Sent: Tuesday, December 06, 2016 2:08 PM

To: Jeff Hauff

Subject: Public Comment on Hays County CDBG funds
Mr. Hauff,

I'm very pleased that the county will be receiving CDBG funds to assist with the recovery from the devastating flooding
last year. The Blanco River Regional Recovery Team (BR3T) is ready to use those funds to help fiood victims rebuild,
repair and recover.

While | know you don't have control of the LMI totals that dictate who can benefit from these funds, however if we
were allowed to raise those (imits just a few thousand dollars, it would enable us to help more flood victims in our area,

Peace with love,

Thomas Monahan

Executive Director

Blanco River Regional Recovery Team (BR3T)

210.382.4575 cell
www.br3t.org
EI =3 Virus-free. www.avasl.com
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Response to comments on CDBG-DR Method of Distribution — December 20, 2016 — [tem #23

Response to Texas Appleseed concerns regarding Needs Assessment:

All project applications will undergo review by GLO for fair housing consideration. Included in current MOD:
“All subgrantees and/or subrecipients will certify that they will affirmatively further fair housing (“AFFH”) in
their grant agreements, and will receive GLO training and technical assistance in meeting their AFFH
obligations. Additionally, all project applications will undergo AFFH review by GLO before approval. Such
review will include assessment of a proposed project’s area demography, socioeconomic characteristics,
housing configuration and necds, educational, transportation, and health care opportunities,
environmental hazards or concerns, and all other factors material to the AFFH

determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-
income concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response
to natural hazard-related impacts.”

Response to Buda comments:

There are a number of formulas/variables that could be developed to address allocation of funding among the
various entities. The formula chosen reflects an assessment of both damages incurred within the jurisdictions
and a factor to account for Low to Moderate Income populations. The count of LMI persons (reflective of
population to some extent) was utilized rather than percentage of LMI. This is already representative of a
“population” of LMI individuals within a jurisdiction. Factoring in total population for each jurisdiction would
tend to skew funding results in favor of larger jurisdictions and not take into account the significant needs of
smaller jurisdictions that may not have the tax base to otherwise support needed and necessary projects. This
was demonstrated when the formula proposed by Buda was applied to the various jurisdictions and inequities
were noted. In addition, the required 70% LMI expenditure set by HUD/GLO effectively ensures that the
funding will be appropriately directed to address LMI needs. The “Fair Housing” advocates in their comments
did not mention that they felt the Method of Distribution formula proposed to be problematic. Also, as already
stated in the draft MOD and in the previous comment, all applications submitted to GLO will need to address
demographic and other population and LMI characteristics to affirmatively further fair housing goals.

Similarly, damage costs incurred or assessed at the jurisdictional level would also tend to be representative of
impacts to both the local population and the LMI population residing therein. This factor serves as a measure of
impact to the community and funding allocated should be considered to be distributed equitably and
proportionately based on the level of impact to address fairness. The percentage of funding allocated through
the existing MOD formula as related to damages is proportionate to the costs already incurred or projected,
whereas the proposed formula tends to skew allocations at the expense of smaller jurisdictions. Public
Assistance funding from FEMA has addressed repairs of certain facilities to pre-existing flood conditions as a
requirement of this type of assistance, and the CDBG-DR funding will serve to enhance/upgrade facilities and
go beyond simply repairing existing damages, hence addressing the failure-to-function aspect.

Also, the reallocation of funding will increase the amount of funding directed to Buda.
Response to Wimberley/Dripping Springs comments:

Reallocation of funds retumed to County to the various eligible entities.

Other Comments: Self explanatory
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HAYS COUNTY COMMISSIONERS' COURT MINUTES -DECEMBER 20, 2016

in the Elliott Ranch Subdivision in Precinct 2, as authorized by Section 542.007 of the Texas
Transportation Code. All present voting “Aye”. MOTION PASSED

32099 ACTION TO CONSIDER COMMENTS RECEIVED ON THE PROPOSED
METHOD OF DISTRIBUTION FOR 2015 FLOODS CDBG - DISASTER
RECOVERY ALLOCATION FUNDING AND APPROVAL OF FINAL
DOCUMENT FOR SUBMISSION TO THE TEXAS GENERAL LAND OFFICE
FOR REVIEW
Grants Administrator Jeff Hauff spoke. The U.S. Depariment of Housing and Urban Development (HUD),
through Congressional appropriation, issued Community Development Block Grant - Disaster Recovery funding
to Texas for Disaster Events DR-4223 and DR4245 occurring in 2015. The Texas General Land Office (GLO)
was designated by the State as the agency to administer the funding to counties included in the disaster
declarations. The GLO has charged the "most impacted” counties (Harris, Hays, Hidalgo and Travis) to develop
a Method of Distribution (MOD) for funding distribution to eligible cities within - and including - the County based
on objeclive scoring criteria. As the City of San Marcos received a direct Congressional allocation, it is not
included in the Hays County MOD. Of the $7,405,319 in funding allocated to Hays County, $2,369,702 (32%)
must be spent on Housing needs and $5,035,617 will be allowed for Non-Housing or Infrastructure needs.
Furiher, at [east 70% of the funding ($5,183,723.30) must be distributed to benefit Low to Moderate Income
(LMI) households or on projects whose service areas contain at least 51% LMI individuals/households. Projects
may include those generally accepted under the Community Development Block Grant (CDBG) program. The
initial draft of the MOD was approved on November 15, 2016 by Commissioners Court action and posted with
notice for a public hearing/ public comment on the Hays County website on November 16, with subsequent legal
notice of the hearing also published in the San Marcos Record on November 22, 2016. A public hearing was
held on December 6, 2016 during a regular meeting of the Commissioners Court with two comments received.
The public comment period closed on December 7, 2016 at 5:00pm with several comments received. Upon
consideration of comments received at the public hearing and those written commenits received, any changes to
the draft MOD will be considered and approved by the Commissioners Court and the document will be
submitted for review and approval by the GLO. A motion was made by Commissioner Conley, seconded by
Commissioner Ingalsbe to consider comments received on the proposed Method of Distribution for
2015 Floods CDBG - Disaster Recovery Allocation funding and approval of final document for
submission to the Texas General Land Office for review. All present voting “Aye”. MOTION PASSED

32100 AWARD WORK TO SELECT RESPONDENTS OF RFQ 2017-P01, RELATED
TO THE HAYS COUNTY PUBLIC SAFETY BOND PROGRAM; TO
AUTHORIZE GENERAL COUNSEL TO FINALIZE PROFESSIONAL SERVICES
AGREEMENTS WITH AWARDEES; AND TO AUTHORIZE THE COUNTY
JUDGE TO EXECUTE SAID AGREEMENTS

Staff and consultants reviewed RFQ responses and have recommended the following firms for the

carresponding work: - Doucel & Assoc.{Under SWCA) — Surveying;- Terracon - Geotechnical Engineering; -

SWCA - Environmental Assessments; - Pape Dawson Engineers - Traffic Impact Analysis A motion was made

by Commissioner Ingalsbe, seconded by Commissioner Conley to authorize General Counsel to finalize

Professional Services Agreements with awardees; and to authorize the County Judge to execute said
Agreements. All present voting “Aye”. MOTION PASSED

32101 HOLD A PUBLIC HEARING RELATED TO THE ADJUSTED LEVY OF
ASSESSMENTS IN THE LA CIMA PUBLIC IMPROVEMENT DISTRICT;
POSSIBLE ACTION, INCLUDING BUT NOT LIMITED TO THE ADOPTION OF
THE LEVY OF ASSESSMENTS, MAY FOLLOW



